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1. HEJIU 1 3AJAYUN OCBOEHUSA IUCHUTTIIMHBI

Leanb aucuMIIMHBI
MPpUOOpETeHNEe OO0YJAIOITUMHUCS TEOPETUUECKUX U IMIPHUKIIATHBIX TPOPECCHOHATLHBIX 3HAHUM,
YMEHUM M TIPAKTUUYECKUX HABBIKOB B OOJACTH MPOEKTHOW MAesATEIbHOCTU U BBIOOpaA
ONTUMAJIBHBIX CITIOCOOOB pEIIeHMS 3a/1ad yIpaBIeHUs, UCXOAS U3 JEHCTBYIOUIUX MPABOBBIX
HOPM, UMEIOLIINXCS] PECYPCOB U OTPAHUYCHUM.

3anaum QUCHUIIMHDI:
npuoOpereHre OOydaloIMMUCS 3HAHUM, YMEHUI M HaBBIKOB B 0O0JACTU MPOEKTHOMU
JIeITEIbHOCTH, TMPUMEHEHUs TPABOBBIX HOPM, MPEABABISEMBIX K CHOCO0aM pelieHus
Mpo(ecCHOHABPHBIX 3a/1ad, HMCXOAS W3 JICUCTBYIOIIUX IPABOBBIX HOPM, HWMEIOIINXCS

PECYPCOB U OTPAHUYECHUN.;

M3yueHUE CIOCOOOB OOOCHOBAaHUSI TMPABOBOM  1IEJIECOOOPA3HOCTH  MOJYYEHHBIX
pe3yibTAaTOB; NPOBEPKM M aHalu3a NpOo(ecCMOHAIBHON [TOKYMEHTALIMH; BBIIBUXKEHUS
WHHOBALIMOHHBIX UAEH M HECTAHIAPTHBIX MOAXOJOB K MX peaIM3alliy B LEJISX peain3aliuu
JIeSITEJIbHOCTH; aHAJIN3a HOPMATUBHOM JOKYMEHTAIUH. ;

OCBOEHHME OCHOBHBIX METO/I0OB Pa3pabOTKU TEXHUYECKOI'O 3aJaHUs MPOEKTa, peaiu3aliu
npogibHON MpodecCuOHATBLHOU PabOoThl; MPOBEAeHUS MPO(YecCHOHATBHOTO OOCYKACHUS
pe3yIbTATOB AEATEIIbHOCTH.

2. MECTO JUCLMILIMHBI B CTPYKTYPE OBPA3OBATEJILHOUN
IMPOI'PAMMBbI
HuciurmmHa «OCHOBBI IPOEKTHOM [IEATEIBHOCTH» OTHOCHUTCS K OOS3aTEIbHOM YacTH
y4eOHOro IUIaHA, 3HAHUS, TOJYYEHHbIE B pE3yJbTaTe €€ HU3Y4YeHHUs, HEOOXOAMMBI s
YCIIEITHOTO OCBOCHMSI TUCHUIUIMH "MapKeTUHT B NPO(ECCHOHAIBHON MesATEIHbHOCTH" H
"MeHemKMeHT B TpoheCCUOHATIBHOM IeITeTbHOCTH .
Taxxke OCBOEHME AUCUMIUIMHBI HEOOXOAMMO /il NPUOOPETEHHS HABBIKOB HAYYHO -
HCCIIEIOBATENBCKOM  paboThl, (QOopMHpPOBaHUS IPAKTUYECKUX HABBIKOB IPOEKTHOM
JIeSTeIbHOCTH.

3. KOMITIETEHLVHA OBYYAIOLLIEI'OCS, ®OPMUPYEMBIE B PE3YJIBTATE
OCBOEHUA INCHUTVINHBI 1 UTHAUKATOPBI UX JOCTU/XKXEHUA

3.1. YHI/IBepCHHBHbIG KOMIICTCHIUU 1 HHAUKATOPBI UX JOCTHKCHU A

Kateropus (rpymnma) Kon n HaumeHOBaHwMe Kon n HanMeHOBaHUE HHIMKATOPA
YHUBEPCAIIBHBIX YHUBEPCAJTbHOMN JIOCTIKEHHUSI YHUBEPCAIIBHOM
KOMIIETEHIIUMA KOMIIETEHIINH KOMIIETEHIINH
PaszpaboTka u| YK-2 Cnocoben | UA-1 YK-2 Omnpenenser kpyr 3aaa4 B
peanmn3anys MpoeKTOB | OMPEeNsiTh KPyT 3a4a4 B [ paMKax MTOCTaBJICHHOM 1IEJIH,

paMKax  ITOCTABJIEHHOM | ONpeIessieT CBSI3U MEXK/y HUMHU

LeIu " BeiOupaTh | U1-2 VK-2 Ilpemmaraer CITOCOOBI
ONTUMAJIbHBIE CIOCOOBI | pellleHnsT IMOCTABIEHHBIX 3aJad M|
UX peIIeHUs, UCXOAS W3 | OKHIaeMble PE3yJIbTAThl; OLIEHUBACT
JICHCTBYIOIIUX MPABOBBIX | MPEIIOKEHHBIE CITIOCOOBI € TOUKH

HOPM, HUMEIOIINXCA | 3pEHUS COOTBETCTBUS 1IEJIN TPOEKTA
pecypcoB u| -3 YK-2 Ilnanupyer peanuszanuio
OrpaHUYEHUIN 3a/1a4 B 30HE CBOEM OTBETCTBEHHOCTH C
y4eTOM HMEIOIIUXCA PecypcoB U
OTrpaHUYEHNH, JIEUCTBYIOIINX

MIPaBOBbIX HOPM.
NJ1-4 YK-2 Beinonnsier 3ajauud B
30HE CBOE€H  OTBETCTBEHHOCTH B
COOTBETCTBUU C 3aIUIAHUPOBAHHBIMU




pe3yJbTaTaMd U TOYKAMH KOHTPOJIA,
MpU HEOOXOIUMOCTH KOPPEKTUPYET
CIOCOOBI pelleHus 3a1a4

N-5 VK-2 Ilpeacrasnsier
pe3yJIbTaThl  MPOEKTa, IMpeaaaraer
BO3MOJYXHOCTH HX HWCIIOIb30BaHUs u/
WJIA COBEPIIIEHCTBOBAHUS

Komanmnas pa6ora wu|VYK-3 Cnoco0en | UA-1YK-3 Onpenensier CBO pojb B

JIUJEPCTBO OCYIIECTBIISATh COIIMAIbHOM  B3aMMOJICCTBUU |
COIAIIbHOE KOMaHJIHOW  paboTe, wucxoms U3
B3aMMOJICICTBHE U | CTpaTeruu  COTPYAHWYECTBA IS
peanu30BBIBATh  CBOIO | IOCTMIKEHUS ITO- CTABJIICHHOM 11e/TH
pOJIb B KOMaH/IE NA-2VK-3 Ilpu peanuzaunu cBoeu

pOJIM B COIMAJIbBHOM B3aUMOJIEHCTBUU
U KOMaHAHOUW paboTe y4UTHIBAET
OCOOEHHOCTH TIOBEJEHUS U HHTEPECHI
NPy TUX YYaCTHUKOB;

NO-3YK-3 AnanusupyeT BO3MOXKHBIC
IIOCJIEACTBUSA JIMYHBIX JIENCTBUU B
COLIMAJIbHOM  B3aUMOJCHCTBUU U
KOMaHJIHOM  paboTre, U  CTPOUT
MPOAYKTUBHOE  B3aUMOJECHCTBUE C
y4eTOM 3TOr0;

NO-4YK-3 OcymecTBisieT oOMeH
nHpOpPMAITNEH, 3HAHUSIMH U OITBITOM C
YJI€HAaMU KOMAH/Ibl; OLICHUBAET WUJEU
JIPYTUX YJIEHOB KOMAaH[bl ISl JIOCTH-
JKEHUS TTOCTaBICHHOH e,
NO-5VK-3 Cobnmogaer  HOpPMBI U
YCTAHOBJICHHbIE TpaBWJIa KOMaHIHOMU
paboThl; HeCceT JUYHYIO
OTBETCTBEHHOCTD 32 PE3YJIbTAT

4. CTPYKTYPA INCLHUIIJIMHBI

OOmmas Tpya0eMKOCTh TUCHUIUIUHBI cocTaBiseT 2.00 3a4eTHBIX equHulbl, 72.0 akaaeMUuecKux
JacoB.

1 — Ne i/t

2 — Tema (pazaenn) AUCUUILUTMHBI, KypcoBasi paboTa (IMMPOEKT), MPOMEKYTOUHAS aTTECTAIUS
3 — Cemectp

4 — Buibl KOHTAKTHON paOOTHI U TPYIOEMKOCTD (B aKaJIEeMHUYECKUX Yacax)

4.1 — JI (JIexuu)

4.2 — JIlexuuu B BUAE NPAKTUUYECKOM MTOATOTOBKHU

4.3 — I13 (ITpakTryeckue 3aHSATHS)

4.4 — I1pakTUUeCKUE 3aHSITUS B BUJI€ MPAKTUUECKON MOATOTOBKHU

4.5 — JIP (JTabopaTopHbIie paOOTHI)

4.6 — JTabopaTopHbie pabOTHI B BUE MPAKTUYECKON MOATOTOBKH



4.7 — UKP (Muas xoHTakTHas padoTa)

4.8 — KTO (KoHTpoJIb TEOPETUUECKOTO OOYyUCHUS)

4.9 — KO (KoHTpoib Ha 3K3aMeHe)

5 — KoHTpoIb (B aKaJeMHUYECKHUX Yacax)

6 — CaMocTrosTenbHas paboTa (B akaJIeMUYECKUX Yacax)

7 — @OpMBI TEKYLIETO KOHTPOJIS YCIIEBAEMOCTHU

1 2 3 4

4.1142(43[44|45|4.6]|4.7

4.8

4.9

1 ITpoexTHas 2 12 2
JIeSITEIbHOCTb.
ITonsitue u ponb
B pa3BUTHUH
JIUYHOCTH U
thopmupoBaHUH
npodeccuoHab
HOU
KOMIICHEHTHOCTHU
. Ucropus
MIPOEKTHOr O
MeToaa

Omnpoc

2 Knaccudpukamus |2 |2 2
MIPOEKTOB.
OTarnbl
MIPOEKTHOM
JIeATEeIIbHOCTH.
ITponyxTsl
MMPOEKTHOM
JIeSITENIbHOCTH.

Omnpoc

3 MeTonasl 212 2
MMPOEKTHO-
HCCIICIOBATEIIbC
Ko
JIeSITEIIbHOCTH.

Ompoc

4 ITpaBoBsie 212 2
HOPMBI
pa3paboTku
MIPOEKTOB.
MexayHapOIHbI
€ CTAaHJApTHI U
cepTuduKaIms B
obnactu
OopraHu3aluu
MMPOEKTHOM
JIeSITETbHOCTH

Omnpoc

5 Be160p TeMbl 2 12 2
MPOeKTa
hopMymupoBKa
pOOIeMaTUKH
HCCTICTOBAHUS,
MMOCTaHOBKA
eJen.

Omnpoc

6 Metonabl 2 12 2
paboTHI ¢
HCTOYHUKAMM
uH(popManuu.
OueHka

Omnpoc




BHEIIIHEN cpepl
MPOEKTA.
7 OpraHuzanuoHH |2 |2 4 Omnpoc
BIE CTPYKTYPBI B
MPOEKTAX.
Pabora B
KOMaH/e:
YIpaBJICHUC
YEJIIOBCUYECCKNMU
pecypcamu
8 | Kpurepuu 2 12 4 Omnpoc
OLICHNBAaHUS
MMPOEKTHOMN
paboTHL.
Onenka
PE3YIbTAaTUBHOC
™M U
3¢ heKTUBHOCTH
IIPOCKTOB "
nporpamm
9 BBenenue B 2 12 5.8 Omnpoc
conraJIbHOE
INPOCKTUPOBAHUC
. Peanmu3anusa
CoOIUaJIbHOT O
MPOEKTA.
10 | 3auer 2 0.2 3auer
Wtoro 18.0 16.0 0.0 0.0]0210.0] 0.0 37.8
5. COAEP KAHME JUCLIMIIINMHBI
5.1. Jleknuu
No 1/ HaumeHnoBanue TeMbl Coneprxanue TeMbl (paszena)
I (pa3znena)

1 IIpoexTHas  nestenbHOCTh. | [IoHATHE TIPOEKTHON HAesATENbHOCTU. TeopeTuyeckue
[ToHsATHE W POJTH B pa3BUTUU | OCHOBBI TIpoekTUpoBaHus. Crnenudrka U poitb
JIMYHOCTU U (POPMUPOBAHHHM | OpPraHU3AIUN MIPOEKTHOM JeSITeIbHOCTH B
mpodhecCHOHATbHOMI npodecCHoHaIBLHON nesaTenbHoCcTH. [lpeamer, nenu u
KOMIIEHEHTHOCTU. M cTopus | 3agaund. B3aumMoOCBSI3b € APYrUMHU JUCIUTUIMHAMM.
MPOEKTHOT'O METO/1a Konuenuus (Mojienb) MPOEKTHO- OPUEHTUPOBAHHOTO

obmecrBa. IIpoekTel M mporpamMmbl Kak ocoOble
OOBEKTHI yIpaBieHUs B Ou3Hece, TOCyAapCTBe,
OOINIECTBEHHBIX HMHCTUTYTaX pPa3jIdyHOTO yPOBHS.
[lepexon Kk MpOEKTHOMY YITPABJICHUIO: 3aJ1a4U U ITAITbI
pemieHus. Mcropusi MeToga MPOEKTUPOBAHUS U
Opra”u3aluu MPOEKTHOM JIeSITeJIbHOCTH.
CraHoBlIEHME M PA3BUTHE MPOEKTHOU NESITEIbHOCTHU
3a pybexxom. CTaHOBJIEHHME W pPa3BUTHUE IPOCKTHOMH
nesatenbHocTH B Poccun. CoBpeMeHHOE COCTOSHHE
IIPOEKTHOM AesiTeIbHOCTH B Poccnu.

2 Knaccuduxamus mnpoekToB. | OOBEKTHI MIPOEKTUPOBAHUSL. ITpenmer
Dransl MPOEKTHOM | mpoekTupoBanus. Kraccupukamuu MPOEKTOB IO
nestenbHOCTU.  [IpOAYKTHI | pa3IUUHBIM ~ KPUTEPHUSIM: IO  JTOMUHHUPYIOLIEU
MPOEKTHOMU JIEATEIbHOCTH. NEATeIbHOCTH, TI0 TPEIMETHO- COAepKaTeIbHOU

obnactu, 1O  KOJMYECTBY  YYACTHHUKOB, 1o




IIPOJOJKUTENILHOCTU BbINTOJHEHUs U T.4. [late «II»
MPOEKTHONW  JIEATENIbHOCTH. JTall  OpraHu3aluu
IIPOEKTHOM JIEATENBHOCTH U CONEPKAHUE KAXKIAOrO U3
HUX. BHemHMe M BHYTpEHHUE NPOAYKTBI IPOECKTHOM
JEeSATEIbHOCTM U WX pa3HOBUAHOCTU. Pecypcbl u
OI'PaHUYEHUS

Metoast MPOEKTHO- | MeTtoapl  HayyHoro mno3HaHus. IIpoexkTHas wu
HCCIIEI0BATEIbCKON UCCIIeIOBATENbCKAsA  JESTEIbHOCTD: obuiee U
JIeATEIIbHOCTH. ocobernHoe. Dopmbl TBOpueckoil paboTel. BrIOOpP
METO/IOB UCCIIeIOBAHUS
ITpaBoBbIe HopMmbI | HopmaTuBHO- MpaBOBbIE JIOKYMEHTBI
pa3paboTku MPOEKTOB. | PEMNIAMEHTUPYIOT Ppa3pabOTKy MPOEKTHBIX PEIICHHI.
MexayHapo/IHbIe Heob6xomumocts CTAaHIAPTOB B MIPOEKTHOM
CTaHAAPTHI U cepTUuduKanus | nesTeabHOCTH. ['pynmna craHaapToB, MPUMEHUMBIX K
B 00JacTH  OpraHM3allud | OTAETbHBIM  OOBEKTaM  yIpaBJICHUS. I'pynna
MPOEKTHOM JEATEIbHOCTU CTaHAAPTOB, OTPEJIEISIOIIUX TpeboBaHUS K
KBAIM(UKALIMM YYACTHUKOB mpoekTa. CTaHmapThl,
MTO3BOJISIOIIHE OLIEHUTD ypOBEHB 3perocTu
OpraHU3aIMOHHON CUCTEMBI MPOEKTHOTO
MeHeKkMeHTa. CTaHaapT yrpaBlIeHUs IporpaMMaMu.
PyxoBoacTBo o OLICHKE u pPa3BUTHIO

npodeccnoHaNbHBIX HABBIKOB YYaCTHUKOB ITPOEKTA.
[Tpouecchl ynpaBieHus: mpoektaMu. MexayHapoaHas
cepTuduUKaims MO  YHOPABIECHUIO  IPOEKTaAMH.
Ceprudukanus o cTaHgapTam IPMA.
Ceprudukanus o crangapram PMI.

Beibop Tembl mpoekta U

Kpurtepun BbIOOpa TeMbl mpoekTa. TpeboBaHusi K

dhopMynupoBKa BbIOOpY TeMmbl TmipoekTa. I[IpoOnemaruzanus Tembl
npooIeMaTUKHU npoekta. PazpaboTka koHuenuuu mnpoekrta. Llens u
WCCIIEIOBAHUs, ITOCTAHOBKA | CTpaTerus MPOEKTA. Pesynbrar MPOEKTA.
LIEJICH. VopasnsieMble napaMerpbl Ipoekta. OKpyKeHHe
npoekTa. [IpoeKkTHBIN ITUKII.

Metonasl padboThI c [ Oxpyxxenne mpoekTa: OkHEe, aajdbHee. MeTobl
HMCTOYHUKAMHU HMH(POPMAIMU. | UCCIIEIOBAHUS TPOEKTHOW CpeAbl: CKaHMPOBAHUE;
OineHka BHEUIHEW  CpeAbl | MOHUTOPUHT; MPEIBUICHUE; OLICHKA.

MPOEKTA.

OpranuzanvoHHbIe OpranuszanuoHHass  CTPYKTypa U COJEpXKaHHE
CTPYKTYpbl B  HpoekTax. | nmpoekrta. CTpyKTypbl  YIpPaBJIEHUS IMPOECKTAMHU.
Pabora B koMaH/e: | Opranu3zaliioHHas CTPYKTypa u cucremMa
yIpaBJIEHUE YEIOBEYECKMMHU | B3AUMOOTHOIIEHUHN YYACTHUKOB MPOEKTA.

pecypcamu

PykoBoacTBo, muaepctBo. @opMupoOBaHUE MTPOEKTHOM
KOMaH/bl. OTallbl Pa3BUTUA MPOEKTHOU KOMAH/BI.
ITpoexTtHpiit oduc. Llenp u Ha3HAYeHHE KOHTPOJIS.

Meroasl  KOHTpoOJia. TpeboBaHus K  cHCTEME
koHTpoJisa. [lpuHiumnel noctpoeHus: 3pGEKTUBHON
CUCTEMBI KOHTPOJIS. [Tpotecchr KOHTPOJIS.
Onpenenenne KoMaHabl poekTa. JKU3HEHHBIA ITUKIT
KoMaHabpl  TpoekT:  (opmupoBanue (Forming),
OapaxTaHbe (Storming), HOpMaJu3aIus

(Normalizing), BeimosiHeHue mnpoekTa (Performing),
3aBepmieHne (Transforming). Pomm B komanzme 1o
benbuny: KoopauHATOp, MOTHBATOp, peaIU3aTOpP,




reHepaTop nuaen, HICCIIEI0OBATEND
BJIOXHOBUTENIb KOMAaH/bl, AHAJIMUTUK, KOHTPOJIED.
Oynkiuu ncuxotuna no K.I.FOura: skcrpaBept-
VHTPOBEPT, CEHCOPUK- MHTYUT, JIOTHUK- OJTHK,
panroHan- uppauvoHan. COLMOHUYECKUN  THIL
NuTeprunneie otHo1eHus. [Tonbop KOMAaH/Ibl
IpoekTa. Maible COLMOHMYECKHME TIpYyIIBbL: KBaJpa,
KJIyO, KBaApaT, KOJBLO 3aKa3a, KOJBIO KOHTPOJIS
(peBu3HM), «OYKET».

pecypcos,

8 Kputepuu

OLCHHWBAHUA

MGTO,Z[ OKCIICPTHBIX OLCHOK B IIPOCKTUPOBAHHU.

NpOoeKTHON paboThl. Ouenka | [[pyrue cucrtembl (B3aMMOOIIEHKA, CaMOOIICHKA,
PE3yJIbTATUBHOCTHU pEUTHHTOBAS OIIEHKA W T.[I.) OICHHMBAHUS IPOEKTOB.
3¢ (GEeKTUBHOCTH MPOEKTOB U | Metoabl  oueHKH  3(PQPEeKTUBHOCTH  IPOEKTOB.
nporpamm OcCHOBHBIE  TMPUHLHUIIBI  OLEHKH  3((HEKTUBHOCTH
WHBECTULMOHHBIX  MNpoekToB.  CraTuyeckue U

JTUHAMHYECKHE METO/IbI OIICHKHU
9 Beenenne B commanbHoe | ConmanbHo- opueHtupoBanusle HKO u cnemmuduka
IPOEKTUPOBAHUE. B3aUMOJICHCTBUS € HHUMM. 3HAUYEHUE COIMAJIBHO
Peanuszanuust  couuanbHOrO | OpUEHTUPOBAHHBIX HEKOMMEPUECKUX OpraHu3alui
MIPOEKTA. (HKO) B pemenun coumaiabHbIX HpoOieM U

yIIyYIIeHUH OJIaTOCOCTOSIHUS OOIIECTBA, TOCTHIKEHUS
COIMAJIPHBIX 1IEJIeH M YJIyuIlleHUs KauecTBa >XU3HU
pa3IuyHBIX Tpymm jojaeld. OcoOeHHOCTH COLMAIbHO

opueHtupoBanubix ~ HKO:  wmuccuss u  uenu,
0€3BO3ME3THOCTh,  3aBHCHMOCTb  OT  JIOHOPCKOU
MTOIICPIKKH, BOJIOHTEPCTBO " rpakJaHCKast

AKTUBHOCTb, cOoTpyaHuuectBo u naptHepcrso HKO,
HCITOJIb30BAHUE WHHOBAIINI u TEXHOJIOTHH.
ConuanbHplii MPOEKT M OCOOEHHOCTU COIMANIbHO-

OPUEHTUPOBAHHOTO IpoeKkTupoBaHus. CouMnaabHO
OPUEHTHUPOBAHHBI  MPOEKT, €ro OCOOEHHOCTH,
KOTOPBIE OTJIMYAIOT €ro OT IPYTUX TUIIOB TPOEKTOB.

5.2. IlpakTHyeckue 3aHsATHS

Haunmenosanne TeMbl

CopepxaHue TeMbl

Bonpocs! a1t 00Cy X IeHUs:
1.OnpeneneHue MPOEKTHOU IEATEIbHOCTH
2.Mcropusi HPOEKTHOTO METO1A

[TpoexTHas NEeSITeTbHOCTD.
[TonsiTue u poabp B pa3BUTHH
JUYHOCTH U (HOPMUPOBAHUU
npodeccnoHaTbHON
KOMITEHEHTHOCTH. Hcropus
MPOEKTHOI'0 METOA
Knaccuduxarmms MPOEKTOB.
DTanbl TPOEKTHON AESITETbHOCTH.
[TpoaykThI MPOEKTHOM
JeSTeTbHOCTHU.

Bonpocs! aiist o6cyxieHust:

[.OTan opraHM3anuMu NPOEKTHOM JESATEIBHOCTU W
COJIep’KaHUe KaXXIO0TO U3 HUX.

2.BHemiHue © BHYTPEHHHE IPOIYKTHI
JIESITEIbHOCTHA U UX PA3HOBUIHOCTH.

3. PemeHue keiica.

IIPOEKTHOM




Mertobl MpoeKTHO- | Borpock! aiist o6cysxieHust:

HCCIIeI0BATEIbCKOM 1.MeTobl HAy4HOTO MO3HAHMUSI.

JIeATeIbHOCTH. 2.IlpoexkTHass MW HUCCIAEAOBATEIbCKASI JESITEIbHOCTbD:
o6miee 1 ocooeHHoe. DOPMBI TBOPUECKOM PaOOTHI.
3.Be100p METOI0B HCCICTOBAHUS
4. PemieHue keiica.

ITpaBoBbie HOpPMBI pa3padoTku | Bompock! aiis oo6CcykaeHus:

MIPOEKTOB. Mexnynapoausie | . HopmaTuBHO-TIpaBOBbIE JOKYMEHTHI PErIAMEHTUPYIOT

CTaHIApPThl U cepTuduraus B |pa3zpaboTKy MPOSKTHBIX PEIICHUM.

00J1aCTU OpraHu3aliU MPOEKTHOU
JIeATEIbHOCTH

2.I'pynmna craHmapTos,
00BEKTAM YIIPABJICHHUSI.
3.I'pynma cTraHIapTOB, ONPEAENSIOMNX TPeOOBaHUS K
KBAIM(PUKAIIUA YIACTHUKOB MPOEKTA.

4. PemieHue kerica.

IIPUMCHHUMBIX K OTICIbHBIM

Bei6op Tembl mnpoekta U | Bormpocs! aist obcyxaeHus:

dbopmynupoBka  mpobOnematuku | 1.Llenpb u crpaTterus npoekra.

WCCIIEOBAHUS, IOCTAHOBKA Lieel. | 2.Pe3ynbTaT mpoekTa. YmopaBiseMmble MapaMeTpbl
MPOEKTA.
3.0kpy>KeHHe MPOEKTA.
4.I1pOEKTHBIN UK.
5.Pemenue keinca.

Mertonbl paboThl ¢ uctouHukamu | Borpocs! aiist obcyxienust:

nHpopmanmu. OrneHka BHernHeH | 1.OxpyxeHue mpoekTa: OKHee, TaTbHee.

Cpelbl IIPOEKTA. 2.Metonst HCCIIEOBAHUSA MIPOEKTHOM cpenpl:

CKaHUPOBAHUE; MOHUTOPUHT; MIPEABUACHUE; OIIECHKA
3.VIlHTepakTUBHOE MPAKTUUECKOE 3aHITHE IO METOdY
Konb6a « ) Ku3HeHHbIN HUKIT TPOEKTa»

OpranuzaluvoHHbIE CTPYKTYpPbl B

Bonpocs! a1t o0cyxaeHust:

npoekrax. Pabora B komanze: | 1.OpranuzanuonHas CTPYKTypa u cucremMa
yIpaBJieHUe YeJIOBEUeCKMMU | B3AUMOOTHOIIEHUH YYACTHUKOB IMIPOEKTA.
pecypcamu 2.PyKoBOJICTBO, TUAEPCTBO.
3.dopmMupoBaHUe TPOEKTHONH KOMaH/IBI.
Pemenue keiica. IHTEpakTUBHOE IPAKTUYECKOE 3aHATHUE
no metony Konba «PaboTta B komange»
BBenenue B couuanabHoe | Bompoch! aist 00CyXIeHus:
MPOEKTUPOBAHMUE. Peanmuzanus | 1.BeIsiBiIeHHE aKTyaldbHBIX COIMAJBHBIX MPOOJIEM U

COLMAJIBHOTI'O ITPOCKTA.

pa3paboTKa COLUAIBHOTO MIPOEKTA.

2.PecypcHoe obecrieueHre CoIMaIbHOTO MPOEKTA.
3.IlnaHupoBaHne COUUAIBHOIO TMPOEKTA: METOJIbl
pean3alni, UHCTPYMEHTHI TPOEKTHOMN AESATeIbHOCTU U
0XHUJIAeMbIE PE3YJIbTATHI.

6. CAMOCTOSTEJBHASA PABOTA

Ne | HaumenoBaHue TeMbl Coneprxanue Tembl (pasziena) TpynoemkocTh
/Tt (paznena) B
AKaJIEMUYECKHUX
yacax
1 ITpoexTHas IToaroroBka k pa3zdopy Keicon 4
JeSTEIbHOCTbD.
IlomsTne u posns B




Pa3BUTUM JTUYHOCTH U
bopmupoBaHuU
npodeccnoHaIbHON
KOMITEHEHTHOCTH.
Hcropuss npoexkTHOro
MeTOo/Ia

Knaccuduxarms Pazpabotka npoekra 4
MIPOEKTOB. DTanel

IMPOEKTHOM

JeSITeTbHOCTU.

ITponykThl NpOEKTHOM

JeSTETbHOCTH.

Metonel  mpoekTHO- | PazpaboTka mpoekTa 4
HCCIIeIOBATEIBCKOM

JeSTETbHOCTHU.

IIpaBoBbIe HopMblI | PazpaboTka npoekra 4
pa3pabOTKH MPOEKTOB.

MexayHapoaHble

CTaHIapPThI "

cepTUudUKAIIS B

o0ylacTi OpraHU3aINU

MMPOEKTHOM

NesITeIbHOCTU

Bei6op Tembl mpoekra | Pazpabotka npoekrta 4
u (dhopmMynupoBKa

poOIeMaTUKU

UCCIIeIOBAHUS,

MMOCTAHOBKA IIEJIEH.

Meronst  paboter ¢ | Pazpaborka mpoekrta 4
HMCTOYHUKAMU

nHpopmanmu. OleHKa

BHEIIHEHN Ccpenbl

MPOEKTA.

Opranu3zanoHHbIE Pa3zpaboTka mpoekTa 4
CTPYKTYPBI B

npoektax. Pabora B

KOMaHe: ymnpaBJIeHUE

YeJI0BEUeCKUMU

pecypcamu

Kpurepun Pa3zpabotka npoexrta 4
OIIEHUBAHUS

MPOEKTHOH  pabOTHI.

OuneHka

pE3yIbTATUBHOCTH U

3¢ hekTUBHOCTH

MIPOEKTOB U MPOrpaMm

Brenenue B [ PazpaboTka mpoekTa 5.8
COllMaJIbHOE

MIPOEKTUPOBAHHUE.

Peanuzanus

COIUAJIBHOTO ITPOCKTA.




7. OBPA3OBATEJIbHBIE TEXHOJIOI'MU

[Tpu mpoBeIeHNN MPAKTUYECKUX 3aHATUN UCIIOIb3YIOTCS: JACIOBBIC M POJIEBBIC UT'PhI, pa30op
KOHKPETHBIX cHUTyanuii (case- study), BUIEO- YpPOK, «MO3TFOBOM IITYypM», MHUHH- JIEKIIUS,
paboTa B rpyIIax, KOHTPOJIBHBIA JIUCT WM TECT, UIPOBBIC YIPaKHEHHs, pa3paboTka
MPOCKTa, PEIIEHUE CHUTYAIlMOHHBIX 3a/Ja4, IUCKYCCHUS TPYIIIBl 3KCIIEPTOB, HHTEPBBIO,
HMHCIECHUPOBKA, IPOUTPhIBAHUE CUTYAIIMI, BBICTYIUIEHHE B POJIM 00YYAIOIIEro U Ap.

Jlexuuu MpOBOISITCS C UCIIOJIb30BAHUEM MYJIbTUMEIUHHOTO 000opymoBanus. Kaxkaas jaekuus
COIMPOBOXK/IAETCS MTOKA30M JICKIIMOHHBIX JIEMOHCTPAIINI (BHICOCIOKETOB).

8. OUEHOYHBIE CPEJCTBA JJISI TIPOMEXYTOYHOM ATTECTAILIUA
dopma MpOMEKYTOUHON aTTECTALUHU 110 JUCUUIUINHE « OCHOBBI MPOEKTHOM AESITEIIbHOCTU -
3auert (2 cemecTp).

Bompocs! k 3auety
1. IToHsiTHE MPOEKTHOM IeATETbHOCTH. XapaKTepHbIe YEPThl METOIA IIPOEKTA.
2. Criettuprika opraHA3aIMK TPOCKTHOM IEITETBHOCTH B 00pa30BaHUM.
3. Posib pOEKTHOM AESITEIIbHOCTU B YCIIOBUSIX BHEPEHUS HOBBIX CTAHIAPTOB U peain3alniu
KOMIIETEHTHOCTHOTI'O IOJIX0/1a B 00pa30BaHUH.
4. CtaHOBJIEHUE U Pa3BUTHE METO/Ia IPOCKTOB B 0OPA30BAHUU 32 PYOEKOM.
5. CTaHOBJIEHHE U pA3BUTHE TPOEKTHOM AesITeIbHOCTH B Poccun
6. Kputepun u TpeboBaHMs K BBIOOpA TEMBI IPOEKTA.
7. @OopMyIHUpPOBKA TEMBI, LIEJIEH U 3a7a4 poeKTa. [loHsITHe ruImoTes3sl.
8. Knmaccuduxaiuy u TUTIOJIOTUS TPOEKTOB.
9. OcHOBHBIE JTallbl OpraHu3allud MNPOeKTHOU aesTenbHOCTU. [late «II» mpoexkTHOM
JIeSTEIbHOCTH.
10. Onpenenenne «IpoayKTa» MPOEKTHOM AESITeIbHOCTU. BHENIHNE M BHYTpEHHUE TPOIYKThI
IIPOEKTHOM JESITEIbHOCTH.
11. TIpoexTHas U UCCIIEAOBATEIbCKAS ACSITEIILHOCTD: 00I1Iee U OCOOEHHOE.
12. IlpaBuiia opopMiIeHUS MPOEKTHONU JOKYMEHTAIIUU U 3aKOHYEHHOT'O MTPOEKTA.
13. Bunpl mpe3eHTanuii IpoeKkTa U TpeOOoBaHUS K UX OPOPMIIEHHIO.
14. Ily6nnyHas 3a1uTa IpoeKkTa U TpeOOBAHUS K HEM.
15. MeToabl U KpUTEpUM OLIEHUBAHUS TPOEKTOB
16. OcHoBHBIE (DYHKITUU YIIPABIIECHUS MPOESKTOM
17. «Muccust npoekta». C Kakol TOUKH 3peHUs1 (POPMYITUPYETCS MUCCUSI ITPOEKTA.
18. da3bl )KM3HEHHOT' O LUKJIA MPOEKTA U 3TAIbl peain3aluy IpoeKTa
19. ITpouecchl ympaBieHUsI TPOEKTAMU
20. O6acTy 3HaHUM B YIIPABICHUU TPOECKTOM
21. JKu3HEeHHbBIN LMK TPOEKTA
22. KoHuenuus npoexTa
23. OcHoBHBIE ITPOOJIEMBI YIIpaBIeHus poekTamu B Poccun
24. OCHOBHBIE CTAaHJIAPTHI YIIPABJIEHUS TPOEKTAMU
25. OcHOBHBIE TPOOIEMBI YIIPABJICHUS! PETMOHAIBHBIMHU MTPOSKTAMU U MTPOrpaMMaMu
26. OcHoBHBIE TeHAEHLMH B cepe ympasienus npoektamu B Poccuu. IlepcnextrBHBIE
cepsl TPUIIOKEHUS YIIpaBIeHHs MpoekTaMu B Poccum.
27. YpOoBHHU OOILIECTBEHHOI'O y4aCTHUSI B IPOEKTHOM IOJXO0/1€
28. TIpuHIUIIBI OOIIIECTBEHHOT'O YYACTUS B TPOEKTHOM TTOIXO/IE
29. DTanbl OOIIECTBEHHOT'O YUacTHS
30. MeToasl OOIIIECTBEHHOT'O YUaCTHUs
31. Ponu B xomaH e poekTa (o benbuny)
32. HTepTUIIHBIE OTHOILIEHHE
33. ®opmupoBaHUe KOMAH/Ibl TPOEKTA: MAJIble COITMOHUYECKUE TPYIIIThI
34. MeToapl OLICHKU SKOHOMUUYECKOM 3(PPEeKTUBHOCTU MPOEKTA
35. Ouenka ¢puHAHCOBOU 3PHEKTUBHOCTHIO TPOCKTA
36. Onenka 010KeTHON 3((HEKTUBHOCTH OIOIKETHBIX TPOEKTOB
37. PanxupoBaHue aJIbTEPHATUBHBIX TPOEKTOB



38. MeTo/1bl U CpeicTBA CTOMMOCTHOM OLIEHKU: YIIPaBJIEHUE CTOUMOCTbIO IIPOEKTa
39. BzammocBsI3b MeXIy MNPOAOJDKUTEIBHOCTBIO MPOEKTA M CTOMMOCTBIO BBITTOJTHEHHS
pador. [1yTu cokpaleHus JMTeTbHOCTH MPOEKTa
40. INpe3enTanus Au3aifHa TPOEKTAa: OCHOBHBIE MMPABUIIA U TUITMYHbIE OIIMOKH
41.00yuenue cinyxxeHueM. OCOOEHHOCTU COUAIIBHOTO TPOEKTUPOBAHUS.

9. YYEBHO- METOAMYECKOE U NTHOOPMAILIMOHHOE OBECIIEHEHUME
JAUCHUITJIMHBI

a) IuTepaTtypa
1. UBanoBa, M. B. YnpasieHnue npoekTamu : yueOHO-METOIMYECKOE MOCOOue sl CTYAECHTOB
HanpaieHus moarorosku 39.03.03 (040700.62) Opranuzanust padoTsl ¢ Mmonoaexbio / U. B.
NBanoBa. — Kamyra: Kanyxckuil rocygapcTBeHHbIM yHuBepcutrer umMm. K.O.
uomnkosckoro, 2015. — 81 c. — Tekcr : anexkTpouHbiit // L{udppoBoii odbpazoBaTenbHBII
pecypc IPR SMART : [caiit]. — URL: https:// www.iprbookshop.ru/57636.html (nara
oOpamenus: 15.04.2024). — PexxuMm noctyna: ajisi aBTOPU3UP. MOJIb30BaTeIeH
2. Hosuxkos, /[I. A. VYmpasnenue mnpoekramu. Opranm3anuoHHble MexaHusmbl/ [[. A.
HoBukos. — Mocksa : [IMCO®T, 2007. — 140 c. — ISBN 978-5-903-183-01-2. — Tekcr :
anexTpoHHslil // L{udposoii obpazoBartenbhblii pecypc IPR SMART : [caiit]. — URL:
https:// www.iprbookshop.ru/8489.html (nata o6pamenus: 15.04.2024). — Pexxum moctymna:
JUTSl aBTOPU3HD. MTOTb30BaTEIICH
3. Top6osuor, I'. . Cucrembl ympaBlIeHHSI TPOEKTOM : ydeOHoe mocoome/ I Sl.
l'opboBuoB. — MockBa : EBpazuiickuii OTKpbITBI MHCTUTYT, 2011. — 344 c. — ISBN
978-5-374-00316-1. — Texcr : anextponHsiit / Lludposoit oOpazoBatenbhblii pecypc IPR
SMART : [caiiT]. — URL: https:// www.iprbookshop.ru/10827.html (mata oOpareHus:
15.04.2024). — Pexxum gocrtyna: it aBTOPU3UP. MOJIb30BaTENEH

6) mporpammuoe obecnieueHue u MHTepHET-pEcypehl

Ne Haumenosanue Ormnucauune

1 | Google Chrome BecrimatHoe pacmpocTpaHeHwe IO JIMIIEH3MU  google
chromium http:// code.google.com/ intl/ ru/ chromium/
terms.html Ha ycrnoBusx https:// www.google.com/chrome/
browser/privacy/eula_text.html.

2 | Omepamumonnas cucrema | GNU-munen3ust (GNU General Public License)
Linux

3 | LibreOffice BbecrimatHoe pacnpoctpanenne no junensun GNU LGPL
https://ru.libreoftice.org/about-us/license/

4 | https://www.amurobl.ru/ | Caiit [1paButenbcTBa AMypcKoit 001aCTH.

5 | http:// Kypnan Revista Espacios digital comepxut myOonukanum,
WWW.revistaespacios.com | MOCBSIIIEHHBIE PACIPOCTPAHEHUIO OPUTHMHAIBHBIX padoT, B
/ KOTOPBIX TPEJICTABICHBI PE3yJIbTATHl HUCCICIOBAHUN B
0051aCTH YKOHOMUKH, MEHEIKMEHTA, YIPABICHHSI HAYKOH,
TEXHOJIOTHSIMH,  WHHOBALMUsAMHU,  OOpa3oBaHHEM W
CMEXHBIMU HAyKaAMU.
6 | https:// baza pmannpix wuHctHTyTa Clute NOCIENHMX HAyYHBIX
clutejournals.com/ UCCIIEIOBAHUN 110 PA3IUYHBIM TEMaM, CBSI3AHHBIM C
index.php OM3HECOM U SKOHOMHUKOM.

B) mpoeccuoHaIbHbIe 0a3bl TAHHBIX U HHPOPMAIIMOHHBIE CIIPABOYHbBIE CHCTEMbI

Ne HaumenoBanue Onucanue

1 | DnexTpoHHO- DOneKkTpoHHO- Oubnauoreunass cucreMa IPRbooks —
OMOMMoTEeYHasT CUCTeMa | HAy4HO- OOpa30BaTENbHBIM pecypc ISl pEIIeHUs 3aaad
IPRbooks obyuenns B Poccum u 3a pyOexoMm. VYHHUKalIbHAsS
http:// miatpopma IDBC IPRbooks o0BenuHsieT HOBeiime

www.iprbookshop.ru/ MH(POPMAILIMOHHBIE TEXHOJIOTUU U YUEOHYIO JTUIIEH3UOHHYIO




nutepatypy. Koutrentr 3OBC IPRbooks  orBeuaer
TpeboBaHusIM cTaHgapToB  Bbiciied  1mkonbsl, CIIO,
JIOTIOJTHUTENIBHOTO U JUCTAHIIMOHHOrO obpazoBanusi. DbC
IPRbooks B mogHOM 00BEME COOTBETCTBYET TPeOOBAHUSIM
3akoHoAaTenbcTBa PD B chepe oOpazoBanums.

2 | OnekTpoHHas ®oHj 3MeKTpOHHOU OMbIMoTeku cocrapisieT 6omee 4000
OubIMoTeYHasi CHCTeMa | HAMMEHOBAHHWM M TTOCTOSIHHO TIOTIOTHSETCS HOBUHKAMHM, B
«FOpaim» OOJIBIIMHCTBE CBOEM 3TO Y4YeOHMKM U Yy4eOHbIE MOCOOUSs
https:// www.biblio- | 171 BceX ypoBHEH mpodeccHoHaIbHOro 00pa30BaHUS OT
online.ru/ BEIYIIUX HAYYHBIX IIKOJ C COONIOJIeHHMEM TpeOoBaHUM

HOBBIX cDCI[CpEU'IBHI)IX ToCydapCTBCHHBIX CTAHAAPTOB.

10. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHUE JUCHUITIINHbI
3ansaTus o gucuuruinHe «OCHOBBI MPOEKTHOM JIeSITETbHOCTUY» MMPOBOMSTCS B CHEIIUATIBHBIX
TTOMEIIEHUSIX, TMPEACTABIISIOMNUX COOON ydeOHble ayAUTOPUU IS TPOBEACHUS 3aHITUI
JIEKUMOHHOTO THUIIA, TPYNIOBBIX U MHIAUBUYAJIbHBIX KOHCYJIbTALIMN, TEKYIIETO0 KOHTPOIS U
MIPOMEKYTOUHOM aTTeCTallUuU. CrnernuanbHbie MTOMEIIEHUSI YKOMILUIEKTOBAHbI
CHEUAIN3UPOBAHHON MeOeIbl0 M TEXHUYECKUMH CPEACTBAMU OOYUYEHUs, CIIyKAIIUMH s
MIpeACTaBIICHHUS] yaeOHOW MH(pOpMaKu OOJIbIION ayauTOpUU. Bce momernieHns, B KOTOPBIX
MPOBOJSITCS 3aHSTHUSI, COOTBETCTBYIOT JEHUCTBYIOIIUM IPOTUBOMOXAPHBIM MpaBUjiaM U
HOpMawm.

Kaxnpiit obyuaronuiics oOecrieueH HWHIUBUAYAJIbHBIM HEOTPAHUYEHHBIM JIOCTYIIOM K
SJICKTPOHHO- OMOJIMOTEYHBIM  CHCTEMaM HM K  3JEKTPOHHOW  HMH(POPMAIMOHHO-
00pa3oBaTENbHON Cpe/le YHUBEPCUTETA.

CamocrosTenbHas  pabota 00yUaroIuXCs OCYIIIECTBIISECTCS B MTOMEIICHUSIX,
OCHAIIIEHHBIX KOMITBIOTEPHOM TEXHUKOMN C BOBMOXKHOCTBIO MOAKIIoUeHuUs K ceTu « M HTepHeT»
u olecreyeHUeM JOCTyna B 3JEKTPOHHYIO HH(GOPMAIMOHHO- OOpa30BATEIbHYIO Cpedy
yYHUBEPCUTETA

Ha 3ansatusix npuMmeHsieTcs cieayoliee TexHndeckoe odopynoanue: [I19BM, nmpoekTop.



