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1. HEJIU 1 3AJAYUN OCBOEHUSA IUCHUTTIIMHBI

Leanb aucuMIIMHBI
MPpUOOpETeHNEe OO0YJAIOITUMHUCS TEOPETUUECKUX U IMIPHUKIIATHBIX TPOPECCHOHATLHBIX 3HAHUM,
YMEHUM M TIPAKTUUYECKUX HABBIKOB B OOJACTH MPOEKTHOW MAesATEIbHOCTU U BBIOOpaA
ONTUMAJIBHBIX CITIOCOOOB pEIIeHMS 3a/1ad yIpaBIeHUs, UCXOAS U3 JEHCTBYIOUIUX MPABOBBIX
HOPM, UMEIOLIINXCS] PECYPCOB U OTPAHUYCHUM.

3anaum QUCHUIIMHDI:
npuoOpereHre OOydaloIMMUCS 3HAHUM, YMEHUI M HaBBIKOB B 0O0JACTU MPOEKTHOMU
JIeITEIbHOCTH, TMPUMEHEHUs TPABOBBIX HOPM, MPEABABISEMBIX K CHOCO0aM pelieHus
Mpo(ecCHOHABPHBIX 3a/1ad, HMCXOAS W3 JICUCTBYIOIIUX IPABOBBIX HOPM, HWMEIOIINXCS

pPECYpPCOB U OTPAHUYEHUI;

M3yueHUE CIOCOOOB OOOCHOBAaHUSI TMPABOBOM  1IEJIECOOOPA3HOCTH  MOJYYEHHBIX
pe3yibTAaTOB; NPOBEPKM M aHalu3a NpOo(ecCMOHAIBHON [TOKYMEHTALIMH; BBIIBUXKEHUS
WHHOBALIMOHHBIX UAEH M HECTAHIAPTHBIX MOAXOJOB K MX peaIM3alliy B LEJISX peain3aliuu
JIESITEJIbHOCTH; aHAJIN3a HOPMATUBHOMN JOKYMEHTAIUM;

OCBOEHHME OCHOBHBIX METO/I0OB Pa3pabOTKU TEXHUYECKOI'O 3aJaHUs MPOEKTa, peaiu3aliu
npogibHON MpodecCuOHATBLHOU PabOoThl; MPOBEAeHUS MPO(YecCHOHATBHOTO OOCYKACHUS
pe3yIbTATOB AEATEIIbHOCTH.

2. MECTO UCHUIIIMHBI B CTPYKTYPE OBPA3OBATEJILHOM
IMPOI'PAMMBbI
HucrumnHa «OCHOBBI MPOEKTHOM JI€SITEILHOCTHY» OTHOCUTCS K YacTH y4eOHOro IUIaHa,
dbopmupyeMoil ydacTHHMKaMHM OOpa30BATEIbHBIX OTHOIICHUHN, 3HAHUS, IOJIydYEHHbIE B
pe3yJbTaTe €€ M3y4YeHHUs, HEOOXOAUMBbI [JIsi YCHEIIHOTO OCBOCHMUS JAUCHUILUINH
"UuBectunuu", "Menemxkment", "MapkeTunr".
Takxe oOCBOEHHME IUCIHUIIMHBI HEOOXOMMMO [JId MPUOOPETeHHsS HABBIKOB HAYYHO -
HCCIEN0BATEIbCKON paboThl, hOPMUPOBAHMS MPAKTUUECKHUX HABBIKOB B 00J1aCTH MIPOEKTHOM
JEeATEIILHOCTH.

3. KOMITIETEHLVHA OBYYAIOLLIEI'OCS, ®OPMUPYEMBIE B PE3YJIBTATE
OCBOEHUA INCHUTVINHBI 1 UTHAUKATOPBI UX JOCTU/XKXEHUA

3.1. YHI/IBepCHHBHbIG KOMIICTCHIUU 1 HHAUKATOPBI UX JOCTHKCHU A

Kateropus (rpymnma) Kon n HaumeHOBaHwMe Kon n HanMeHOBaHUE HHIMKATOPA
YHUBEPCAIIBHBIX YHUBEPCAJTbHOMN JIOCTIKEHHUSI YHUBEPCAIIBHOM
KOMIIETEHIIUMA KOMIIETEHIINH KOMIIETEHIINH
PaszpaboTka u| YK-2 Cnocoben | U-1VK-2 3naer TOHSITHE u

peanuzanus IpOeKTOB | OMPEAeNsITh KPYT 3a7au B [ METOI0JIOTUYECKHE OCHOBBI MPUHSATUS
paMKax IOCTaBJICHHOU | yIPaBJIEHYECKOTO PELICHUS

LEeIn 5 BeiOUpaTh | UI-2VK-2 YMmeer aHAJIU3UPOBATH
OINTUMAJIbHBIE CIIOCOOBI | aIbTePHATUBHBIE BapUAHTHI IS
UX pEIIeHUs, UCXOJS W3 | JOCTHIKEHUS HaMe4YeHHBIX
JIEUCTBYIOIINX MPABOBBIX | pe3yJbTATOB; pa3pabaThiBaTh IUIAH,
HOPM, UMEIOIINXCA | ONIPENENsATh  LIeJIEBbIE  3TAallbl U
pecypcoB 1 | OCHOBHBIC HaIpaBJIeHUS padoT
OrpaHUYEHU I NJ1-3YK-2 Brageer METOIUKAMU
pa3paboOTKM 1eNu W 3ajad IMPOEKTa;
METOJaMM OLIEHKU POJAOJIKUTEIbHOCTH
U CTOMMOCTM IIPOEKTAa, a TaKxke
MOTPEOHOCTH B pecypcax




Komannnas pa6ora u | VYK-3 Cnioco6en | U-1YK-33Haer TUIIOJIOTHUIO u

JUAEPCTBO OCYILIECTBIISATh (daxkTopsl hopMHUpOBaHU KOMaH[
COLIMAJIBHOE NA-2VK-3VmMeer aeilcTBOBaTh B JyXe
B3aUMOJEICTBUE U | COTPYAHUYECTBA; IPUHUMATD PELICHUS
peaan3oBbIBATE  CBOIO | C COOJIIOIeHUEM TUYECKUX
pOJIb B KOMaH e IPUHLUIIOB ux peannzalumy;

IPOSABIIATh YBAXEHHE K MHEHHUIO U
KyJbTYpe APYTUX; ONPEHENSITh LeIu U
paboTathb B HarpaBJICHUU
JUYHOCTHOTO, 00pa3oBaTEIbHOIO U
po¢ecCHOHAIIBHOTO POCTa
N/1-3YK-3 Bnageer MmeTogaMu OIICHKU
CBOMX JEWCTBMM, IUIAHUPOBAHUS U
yIpPaBIIEHUS] BPEMEHEM

4. CTPYKTYPA INCHUIIJINHBI

OOmmas Tpy10eMKOCTh AUCUMIUIUHBI cocTaBisgeT 3.00 3aueTHbIX equHuIbl, 108.0 akageMuueckux
JacoB.

1 — Ne i/t

2 — Tema (pa3aen) AUCHUILUTHHBI, KypcoBas paboTa (IMPOeKT), MPOMEXyTOUHAS aTTECTaIUs
3 — Cemectp

4 — Buibl KOHTAKTHON paOOTHI U TPYIOEMKOCTD (B aKaJIeMHUYECKUX Yacax)
4.1 - JI (JIexuum)

4.2 — Jlexuuu B BUJIe TPAKTUYECKON MOATOTOBKHU

4.3 — I13 (ITpakTryeckue 3aHATHS)

4.4 — ITpakTUUYECKHE 3aHITHUS B BUJIC TPAKTUIECKON TTOATOTOBKHU

4.5 — JIP (JTabopaTopHbie paboOThI)

4.6 — JlabopaTopHble paOOThI B BU/I€ IPAKTUYECKON TOATOTOBKHU

4.7 — UKP (Muas xoHTaKkTHast pabora)

4.8 — KTO (KoHTpoJIb TEOPETUUECKOTO OOyUCHMS)

4.9 — KO (KoHTposb Ha sK3aMeHe)

5 — KoHTposb (B akaieMHUYECKUX Yacax)

6 — CaMocTtosTenbpHas paboTa (B akaJJeMHUYECKUX Jacax)

7 — @OpMBI TEKYILIErO KOHTPOJIS YCIIEBAEMOCTH

1 2 3 4 5 6 7
4.1142143[44|45(46|47]48]49
1 ITpoexTHas 212 4 6 Omnpoc
JIeSITETbHOCTbD.

IMousTue u posb
B Pa3BUTHH
JIMYHOCTH U
hopMupoBaHuU
npoeCCUOHAITh
HOM
KOMITEHEHTHOCTH
. Ucropus




MIPOEKTHOTO
MeToa

Knaccudukanms
MPOEKTOB.
OTamnsl
MMPOEKTHOM
JIeSITeIbHOCTH.
[TponykTel
MMPOEKTHOMN
JIeATEeIIbHOCTH.

Omnpoc

Metonsl
MPOEKTHO-
HCCIIeI0BATENIbC
KOM

e TEeTbHOCTH.

Omnpoc

ITpaBoBbIE
HOPMBI
pa3paboTKu
MIPOEKTOB.
MexayHapoIHbI
€ CTAaHJAPTHI U
cepTU(HUKAIUS B
obmactu
OpraHu3aIuu
MMPOEKTHOM
JIeSITeIbHOCTH

Omnpoc

Br160p TeMbl
MIPOEKTA U
thopmyIIpoBKa
MpoOIeMaTUKN
HCCIIEOBAHUS,
MMOCTaHOBKA
Lesen.

Omnpoc

Metonsl
paboTHI ¢
HUCTOYHUKAMU
nHpopMaIuy.
OrneHka
BHEIIHEN CpeIbl
MPOEKTA.

Omnpoc

OpraHu3aioHH
bI€ CTPYKTYPHI B
MIPOEKTaX.
Pabora B
KOMaH/IE:
yIIpaBIcHUE
YeJI0BEYECKUMU
pecypcamu

Omnpoc

Kpurepuu
OIICHUBAHUS
MMPOEKTHOMN
paboThI.
Onenka
PE3yIBTATUBHOC
TU U

3¢ heKTUBHOCTH
MMPOEKTOB U
porpamMm

Omnpoc

BBenenue B

7.8

Omnpoc




COIIMAIBHOE
MPOEKTUPOBAHUE
. Peamuzanus
COIIMAJIBHOTO
MPOEKTA.

10 | 3auer 2

0.2 3auer

Hroro 18.0

32.0

0.0 000200 0.0 [ 57.8

5. COAEP KAHUE IUCLHUITJINHBI

5.1. Jlekuuu
Ne i/ HaumMeHnoBaHue TeMbl Copepxanue TeMbl (pa3aena)
iyl (paznena)
| IIpoextHas  npestenbHOCTh. | [IoHATHE TIPOEKTHON nOesATeNbHOCTU. Teopernueckue

[ToHsTHE U POJIb B PA3BUTHH
JUYHOCTH U (HOpMUPOBAHUU
npodeccnoHaTbHON
KOMIICHEHTHOCTH.

MPOEKTHOTO METOa

Hcropus

OCHOBBI TpoekTupoBanus. Crneuuduka U  Posib
OpraHu3aIu MPOEKTHOM JeSITEIbHOCTH B
npodeccnoHabHON AesTenbHOCTH. [Ipenmer, nenmu u
3amaun. B3auMOCBSA3b C APYIMMH  JTUCIUIUTMHAMU.
KoHueniust (Moaenb) MpOeKTHO- OPUEHTUPOBAHHOTO
obOmecTBa. [IpoekThl W TIpOTpaMMBI Kak OCOObBIE
OOBEKTHI yIpaBJIeHUss B OHW3Hece, TOCYIapCTBE,
OOIIECTBEHHBIX HWHCTUTYTaX pa3IMIHOTO YPOBHSI.
[lepexon Kk MPOEKTHOMY YIPABJIECHUIO: 33/1a4H U TAIIbI
pemeHus. VMcropus MeToga TMPOEKTUPOBAHUS U
OopraHu3aIu MPOEKTHOM NeSITEIIbHOCTH.
CraHOBIEHHE U Pa3BUTHE IPOEKTHOW MEATEILHOCTH
3a pyoexxoMm. CTAaHOBJIEHHWE M Pa3BUTUE IMPOEKTHOU
nesitenbHOcTH B Poccun. CoBpeMEHHOE COCTOSIHHE
MPOEKTHOM AesiTelIbHOCTH B Poccum.

2 Knaccudukammss mpoekToB. | OOBEKTHI MPOEKTUPOBAHUS. ITpenmer
OTamnsl MPOEKTHOM | mpoekTupoBanus. Krnaccupukammm mpoekToB 1o
JEeATeIbHOCTU.  [IpOAYKTHI | pa3IUYHBIM  KPUTEPUSIM: O  JOMHHUPYIOIIEH
MPOEKTHOM AESITEIbHOCTH. NESTEIbHOCTH, IO TMPEAMETHO- COJIepKATEIbHOMN

obnacTi, MO  KOJMYECTBY  YYACTHMKOB,  IIO
MPOJIOJDKUTETLHOCTU BBINMOJHEHUS U T.1a. IaTe «I1»
IIPOEKTHOM  JEATEIbHOCTU. JTall  OpraHu3aluu
IIPOEKTHOM JEATEIBHOCTH U COAEPKAHUE KAXKIAOTIO U3
HUX. BHellHMe M BHYTpPEHHHME MPOAYKTHI MPOEKTHOU
NEeSATEIbHOCTM U WX Pa3HOBUAHOCTU. Pecypcbl u
OrpaHUYECHUS

3 MeTtobl MpPOEKTHO- | MeToabl  HayuHoro nmno3HaHus. IlpoexktHass wu
HCCIIEIOBATEIHCKOM UCCIIeIOBaTeNbCKasA  JESTEIbHOCTD: obmiee U
JIeSITETIbHOCTH. ocobeHHoe. DOopMbI TBOpYECKON paboThl. Bribop

METO/IOB UCCIIEI0BAHUS

4 IIpaBoBBIE HopMbI | HopMaTuBHO- IpaBOBBIE JIOKYMEHTBI
pa3paboTku MPOEKTOB. | PETJIAMEHTUPYIOT pa3pabOTKy MPOEKTHBIX PpELICHUH.
MexayHapoHbIe Heobxoaumocts CTAHIAPTOB B MPOEKTHOM
CTaHIAPTHI U cepTuduKaIus | resTebHOCTH. ['pymnia craHAapTOB, MPUMEHUMBIX K
B 001acTM  OpraHu3alvy [ OTACTBHBIM  OOBEKTaM  YIPABIICHUS. I'pynma
MPOEKTHOM JAeSITEIbHOCTH CTAH/IaAPTOB, OTIPEIETISIONTUX TpeOoBaHUS K

KBAIM(UKALIMM YYACTHUKOB mpoekTa. CTaHIapThl,
MTO3BOJISIOIINE OLIEHUTH YPOBEHb 3pesocTu
OpraHU3alMOHHON CUCTEMBI MPOEKTHOTO




MeHemkMeHTa. CTaHaapT yrpaBlIeHUs] TPOrpaMMaMH.
PykoBoicTBO o OIICHKE u Pa3BUTHIO
npodeccnoHaIbHBIX HABBIKOB YYaCTHUKOB ITPOEKTA.
ITporecchl ynmpaBieHus: poeKTaMu. MexayHapoaHast
cepTudUKaius MO  YHOPABICHUIO  IIPOEKTAMH.
Ceptudukanus o cTaHgapTam IPMA.
Ceptudukanus mo crangapram PMI.

BeiGop TemMbl mpoekTa u

Kpurepun BbiOOpa Tembl mnpoekTta. TpeboBaHus K

dbopmyIupoBKa BBIOOpPY TeMbl mpoekTa. [IpoOrematuszanus TeMbl
po0OJIEMATUKH npoekTta. Pa3paborka koHuenmuu npoekta. Llenp u
UCCIIEIOBaHUs, II0CTAHOBKA | CTpaTerus IIPOEKTA. Pesynprar IIPOEKTA.
LETen. Vnpasnsgemble mnapaMeTrpbl IpoekTa. OKpyxeHue
npoekTta. IIpoeKkTHbIN UK.

Meronsl paboThI c | OkpyxeHue mnpoekTa: OiuKHee, AanbHee. MeTomsl
UCTOYHUKAMHU HHGOPMAIMU. | UICCTIENOBAHUSI IPOEKTHON Cpelbl: CKaHUPOBAHUE;
OueHka BHEWHEH Cpenbl | MOHUTOPUHT; IPEABUICHUE; OLIEHKA.

MIPOEKTA.

OpraHu3aluOHHbIE OpraHu3allMOHHAs ~ CTPYKTypa UM CoOJAepXaHue
CTPYKTYpbl B  TpoekTax. | mpoekta. CTpPyKTypbl YIpaBJIEHUS IMPOECKTAMHU.
Pabora B komanze: | OpraHu3alioHHas CTPYKTypa u cucrema
yIPaBIIEHUE YEIOBEYECKUMH | B3AUMOOTHOILIEHUI YYACTHUKOB IIPOEKTA.

pecypcamu

PykoBoactso, muaepctso. @opMupoBaHue NPOEKTHON
KOMaH/pl. OTallbl pPa3BUTUS IPOEKTHOH KOMAHJBI.
ITpoexTtHerit oduc. Llenb m Ha3HAYeHHWE KOHTPOJIS.

Meronsl  koHTponsi. TpeboBaHus K  cuUCTEME
KOHTpoJs. [lpuHimmnel moctpoeHus 3(PQPeKTUBHOM
CUCTEMBI KOHTPOJISL. [Tpoueccel KOHTPOJISL.
Ornpenenenne KoMaHAbl MpoekTa. KU3HEHHBINH LMK
KOMaHABl  TpoekT: ¢opmupoBanne (Forming),
OapaxTaHbe (Storming), HOpMaIu3auus

(Normalizing), BbimonHeHue mnpoekTa (Performing),
3apepiieHue (Transforming). Poau B komaHme 1o
benOuHy: KOOpAMHATOpP, MOTHUBATOp, peaIu3aTop,
reHepaTop 1791 (37 8 HCCIIEIOBATENb pecypcoB,
BIOXHOBUTEIIb KOMAH/bI, AHAJIUTUK, KOHTPOJEP.
O®yukunn nceuxotuna no K.I.FOHra: skcrpaseprt-
UHTPOBEPT, CEHCOPHUK- HUHTYUT, JIOTUK- ITHK,
panuoHan- wuppanuoHan. COIMOHUYECKHH  THII.
HNuTeprunneie oTHoteHus. [Tonbop KOMAaHJIbI
npoekTa. Marple COIMOHUYECKHE TPYNIbL: KBaJpa,
KJIyO, KBaapaT, KOJbILIO 3aKa3a, KOJIbIO KOHTPOJIS
(peBu3UU), «OYKET».

Kpurepun OLICHUBAHUS
MPOeKTHOU paboThl. OlieHKa
pPe3yIbTaTUBHOCTH u
3 (PEeKTUBHOCTU MPOEKTOB M
MporpaMm

MeTron OSKCHEPTHBIX OILIGHOK B IPOCKTUPOBAHUMU.
Hpyrue cucrembl (B3aUMOOIIEHKAa, CaMOOILIEHKa,
pPEUTUHrOBas OLEHKA M T.[.) OLCHMBAHUS IPOEKTOB.
Meroast  OmeHKM  9()(PEKTUBHOCTH  MPOEKTOB.
OCHOBHBIE  TIPUHLUIIBI ~ OLIEHKH  3((HEKTUBHOCTH
WHBECTUIIMOHHBIX  MpoekToB.  CraThyeckue U
JTUHAMMUYECKHE METO/IbI OLIEHKHU

BBenmenne B commaiabHOE
MPOEKTUPOBAHHUE.
Peamuzanusa  commaabHOTrO

CommanpHo- opueHtupoBanHeie HKO u crnenmduka
B3aMMOJCHCTBUS C HUMH. 3HAue€HHUE COIMAJIbHO
OPUEHTUPOBAHHBIX HEKOMMEPUECKUX OpraHu3aIui




IIPOCKTA.

(HKO) B pemienun couMaidbHBIX TpoOIeM U
YIAYUYIICHUH OJIarOCOCTOSIHUSI OOIIECTBA, JTOCTHIKCHUS
COIMAJTPHBIX IIEJICH M YJIy4IlIeHUs KauecTBa >KU3HU
pa3MUUHBIX Tpynn Jjrojaed. OCoOOEHHOCTH COIUMAIbHO

opueHtupoBanHbix ~ HKO: wmuccus wu  nenm,
0e3BO3ME3IHOCTh,  3aBHUCHUMOCTb  OT  JIOHOPCKOH
MOJACPIKKH, BOJIOHTEPCTBO u rpaKJaHCKast

AKTUBHOCTb, COTpyIHHuYecTBO U mnapTtHepctBo HKO,
HCIIOJIb30BAHUE VHHOBALIMMI 51 TEXHOJIOTHM.
CoumanbHbelii TPOEKT M OCOOEHHOCTH COLMAJIBHO-
OPUEHTUPOBAHHOIO IpoekThupoBaHud. CouuanbHO
OPUEHTUPOBAHHBIM  MPOEKT, €ro OCOOEHHOCTH,
KOTOPBIE OTIIMYAIOT €r0 OT APYTUX TUIOB IIPOEKTOB.

5.2. IlpakTuyeckue 3aHATHS

HaumeHoBaHue TeMBI

CopepxaHue TeMbI

ITpoekTHas JEATEIbHOCTD.
[ToHaTne u ponb B pa3BUTUU
JUYHOCTH U (HOPMUPOBAHUU
npodeccnoHaITbHON
KOMITEHEHTHOCTH.

MPOEKTHOTO METOa

Hcropus

Bompocs! aiist o0cyxieHus:
1.0OnpeneneHne NpoeKTHOM AeSTEILHOCTU
2.McTtopust IpOEKTHOTO METOAA

Knaccuduxamus poeKTOB. | Bompock! 115t 06Cy X aeHUS:

OTanbl NPOEKTHOM NeATeNbHOCTH. | |.OTan opraHu3alMi MNPOEKTHOM JESATEIbHOCTU W

ITpomyxTel IIPOEKTHOM | COEP)KAHNUE KAXKIOTO U3 HUX.

JeSTEIbHOCTH. 2.BHemHMEe M BHYTPEHHUE IPOIAYKTHI IPOEKTHOU
JIEATEIIbHOCTU U UX Pa3HOBUIHOCTH.

3. Pemenue keiica.

Metonast MPOEKTHO- | Bommpock! ajist o6CykaeHus:

HCCIIEI0BATEIIBLCKOU 1.MeToapl HAY4YHOTO MMO3HAHUSI.

JIEATEIbHOCTH. 2.IlpoexkTHass W HUCCIEAOBATENbCKASI NIESITEIbHOCTD:
obuiee 1 ocobeHHoe. POPMbI TBOPUECKOH PaOOTHI.
3.Br160p METO10B UCCIIETOBAHUS
4. PewieHue keiica.

[TpaBoBbie HOpMBI pazpabotku | Borpock! aiis o0cyKaeHus:

MIPOEKTOB. Mexaynapoansie | 1. HopmaTuBHO-IIpaBOBbIE JOKYMEHTHI PErNIAMEHTUPYIOT

CTAaHIApPTHl W cepTudukanms B
00J1acTU OpraHu3aluy MPOEKTHOU
JesITeTbHOCTU

pa3paboOTKy MPOEKTHBIX PELICHUI.

2.'pynna cTaHOapTOB, NPUMEHUMBIX K OTIEIbHBIM
00BEKTAM YIIPABJICHHUS.

3.I'pynna craHgapToB, OMpEAENSIIONUX TpeOOBaHUS K
KBaIM(PUKAIIUA YIACTHUKOB ITPOEKTA.

4. Pemienue kerica.

BeiOop TeMbl mpoekTa WU
dbopMynMpoBKa  TPOOIEMATHKH
UCCIIeTOBAHUS, TIOCTAHOBKA IIETICH.

Bompocs! i1t 00Cy X neHus:

1.1lenp 1 cTpaTerust MpoeKTa.
2.Pe3ynbTar mpoekTa.  YHOpaBiseMble
MpOEKTA.

napameTpbl




3.0Okpy’KeHHE MPOEKTA.
4. ITpOEeKTHBIN LIUKII.
5.Pentenne keiica.

Metoabl pabOThl ¢ UCTOUHUKAMU
nHpopmanuu. OlleHKa BHENTHEH
Cpelbl MPOEKTA.

Bonpocs! asist 06¢cyxneHus:

1.OkpyxeHune mpoekTa: ONIrkHee, TaabHee.

2.MeTtonabt HUCCIIeqOBAHUSI MPOEKTHOM Cpelibl:
CKaHUPOBAHMUE; MOHUTOPUHT; TPEABUJICHUE; OIICHKA
3.IlHTEepaKTUBHOE MPAKTUUECKOE 3aHSITUE MO METOAY
Kon6a «Ku3HeHHbII UK TPOEKTa»

OpranuzalluoHHbIE CTPYKTYpbl B

Bomnpocs! aiis o6cykaeHus:

npoektax. Pabora B komanze: | 1.OpranuzanmonHas CTPYKTypa u cucreMa
yIpaBjieHue YEJIOBEUECKUMH | B3AUMOOTHOIIIEHUN YUACTHUKOB MPOEKTA.
pecypcaMu 2.PyKoBOJICTBO, TMAEPCTBO.
3.dopmupoBaHUe TPOEKTHONH KOMAH/IbI.
Pemenue keiica. UHTEpaKTUBHOE MPAKTUYECKOE 3aHSTHE
o Meroay Konba «Pabora B komane»
Kpurepuu oneHuBaHusl | Boripock! aiist o6¢yxieHust:
npoekTHOM  paboTel.  OrneHka | 1.MeToas! orileHKU 3(PPEeKTUBHOCTH MPOEKTOB.
pe3yJIbTaTUBHOCTU u|2. OCHOBHBIC TPUHIMIBI OICHKH 3(P(HEKTUBHOCTH
3 (PEeKTUBHOCTH  TPOEKTOB W | MHBECTUIIMOHHBIX MTPOCKTOB.
IPOrpaMm 3.CraTuueckue U JUHAMUYECKUE METOAbI OLIEHKHU
Perienue 3amgau.
Beenenue B couuaabHoe | Bompoch! aist 00CyXIeHus:
MPOEKTUPOBAHMUE. Peanuzanus | 1.BeisiBIeHHE aKTyaJdbHBIX COIMAIBHBIX MPOOJIEM U

COLMAJIBHOTI'O ITPOCKTA.

pa3paboTKa COLUAIBHOTO MPOEKTA.

2.PecypcHoe o0ecrieueHre COIMaIbHOTO MPOCKTA.
3.IltanupoBaHre COLMAIIBHOTO MPOEKTA:  METObI
peanu3ani, THCTPYMEHTBI IIPOCKTHOM JIeITEIIBHOCTH U
0’KHJIaeMbI€ PE3YIbTATHI.

6. CAMOCTOSATEJBHASA PABOTA

Ne
/o

HaumMenoBaHmue TeMbl
(paznena)

CopepkaHue TeMBbI (pasjena) TpynoeMKocThb
B
aKaJIEMUYECKIX

qacax

1 IIpoexTHas
NeSTEIbHOCTD.
I[lomsTne m pons B
Pa3BUTUU JIMYHOCTU U
bopmMupoBaHUU
po¢eCCuOHAITBLHOMN
KOMITEHEHTHOCTH.
Hcropuss npoexkTHOro
MeTo/1a

IToaroroBka k pazdopy KeicoB 6

2 Knaccudukarus
MIPOEKTOB. DTanel
MIPOEKTHOMN
JIeATEIILHOCTH.
IIpoayxTel NpOEKTHOMU
JIeSITEIIbHOCTH.

PazpaboTka nmpoekTa 6

3 Mertonsl  NPOEKTHO-

PaszpaboTtka nmpoekTta 6




HUCCIIeI0BATEIbCKOM

JeSTeTbHOCTHU.
4 ITpaBoBbIE HOopMbI | PazpaboTka nmpoekra 6
pa3pabOTKHU MPOEKTOB.
MexayHapoaHble
CTAHIAPThI "
cepTUudUKAIHS B
00JacTu opraHu3aluu
IMPOEKTHOM
NesITeTbHOCTU
5 Bei6op Tembl mpoekta | PazpaboTka npoekrta 6
u (dhopmynupoBKa
po0IeMaTUKU
HCCIIeIOBaHUS,
IIOCTAHOBKA IIeJIeH.
6 Meronsl  paboter ¢ | Pazpaborka mpoekTta 6
UCTOYHUKAMU
nHpopmanmu. OleHKa
BHEIIHEN cpenbl
MPOEKTA.
7 OpraHuzalMOHHbIE PaszpaboTtka nmpoekrta 6
CTPYKTYPBI B

npoektax. Pabora B
KOMaHJle: yIpaBlieHHUE

YeJI0BEYECKIMU
pecypcamu
8 Kpurepun Pa3pabortka npoexrta 8
OIICHUBAHMS
MPOEKTHONW  paboTBhL.
Orenka
pPEe3yJIbTATUBHOCTH U
3¢ heKTUBHOCTH
MPOEKTOB U MPOrpaMM
9 BBenenue B [ PazpaboTka mpoekTa 7.8
COlMaJIbHOE
MPOEKTUPOBAHUE.
Peanuzanus

COIUAJIBHOTO ITPOCKTA.

7. OBPA3OBATEJIBHBIE TEXHOJIOT'U

[Tpu npoBeneHUN MPAKTUYECKUX 3aHATUI UCIIOIB3YIOTCS: IETIOBBIE U POJIEBbIE UTPBI, Pa300P
KOHKPETHBIX cUTyauuil (case- study), BHIEO- YPOK, «MO3TFOBOM IITYypM», MHUHH- JIEKIUA,
pabora B rpymmax, KOHTPOJBHBIA JINCT WIM TECT, WUTPOBBIE YIpaXHEHUs, pa3paboTka
MPOEKTA, PEIIEHUE CHUTYAIIMOHHBIX 3a/1a4, IUCKYCCHUS TPYIIBl 3KCIEPTOB, HHTEPBBIO,
MHCLEHUPOBKA, IPOUT PbIBAHUE CUTYAIINH, BBICTYIUIEHHE B POJIM 00YYAIOIIEro U Ap.

Jlexkuu MpoBOASITCS C UCMOJIB30BAHUEM MYJIbTUMEIUMHOTO obopynoBanus. Kaxmas nexius
COTIPOBOXKIAE€TCS MTOKA30M JICKIIMOHHBIX JEMOHCTPAIINI (BUIEOCIOKETOB).

8. OLUEHOYHBIE CPEJCTBA JJISI TIPOMEXYTOYHOM ATTECTALIUU
dopma MPOMEKYTOUHOM aTTeCTalluU 1Mo TUCHUIUTNHE «OCHOBBI TPOSKTHOM JESITEIHHOCTH -
3auert (2 cemecTp).

Bompocsr k 3auety



1. TToHsiTHE MPOEKTHOM IESITEILHOCTH. XapaKTePHBIE UePThI METO/IA MTPOEKTA.
2. Crienuprika opraHU3aIMH TPOSKTHOM IEATEIBHOCTH B 00Opa30BaHUM.
3. Posib IpOEKTHOM ESITETbHOCTU B YCIOBUSIX BHEIPEHUS HOBBIX CTAHIAPTOB U peaIM3alluU
KOMIIETEHTHOCTHOTO MTOJIX0/1a B 00 pa30BaHUMU.
4. CTaHOBIIEHHE U Pa3BUTHE METO/Ia IPOCKTOB B 0OPA30BAHUU 32 PYOEKOM.
5. CTaHOoBJIEHUE U PA3BUTUE MPOCKTHOM JesATeNIbHOCTU B Poccun
6. Kpurepun u TpedoBaHMs K BEIOOPA TEMBI IIPOEKTA.
7. @opMyIMpPOBKA TEMBI, 1IeJIel U 3a1a4 mpoekTa. [ToHsITHe TUIoTe35l.
8. Kiaccuduxaiuy u TUIIOJIOTUS TPOEKTOB.
9. OcHOBHBIE A3Talbl OpPraHuU3allUd NPOEKTHON aesTenbHOCTU. [late «II» mpoexkTHOM
JIeSTEIbHOCTH.
10. Onpenenenne «poayKTa» MPOEKTHOU IeITEIbHOCTH. BHEIlIHNE 1 BHYTPEHHUE MTPOTYKThI
MPOEKTHOM AESITENIbHOCTH.
11. IIpoexTHas U UCCIIEAOBATEILCKAS ACSITEILHOCTD: 00I1Iee U OCOOEHHOE.
12. TIpaBmia opopmiteHUsI TPOSKTHON JOKYMEHTAIIMU 1 3aKOHYEHHOTO TTPOEKTA.
13. Bunbl npe3eHTanuii IpoekTa u TpeOoBaHUS K UX OPOPMIIEHHIO.
14. TlyGuyHast 3a1uTa IpoeKkTa U TpeOOBaHUs K HEM.
15. Metoapl 1 KpUTEpUHU OLICHUBAHUS ITPOEKTOB
16. OcHOBHBIE (DYHKIIMU YIIPABIEHUS MPOEKTOM
17. «Muccust mpoekta». C Kakoi TOYKU 3peHus (HOPMYIUPYETCS MUCCHS IIPOEKTA.
18. ®da3pl )KU3HEHHOT'O IMKJIA TPOEKTA U 3TAMbI pealnu3aluy MpoeKTa
19. Tlporuecchl yripaBiaeHUs IPOEKTAMU
20. O6acTv 3HaHUM B yIIPABICHUU TPOEKTOM
21. )Ku3HEeHHBIHN IIUKJT TPOEKTA
22. KoHuenuus npoexkTa
23. OcHoBHBIE TTPOOJIEMBI YIIpaBeHUs MMpoekTamMu B Poccun
24. OCHOBHBIE CTAHAAPTHI YIIPABJICHUS TPOCKTAMU
25. OcHOBHbIE TPOOIEMBI YIIPABICHUS! PETMOHAIBHBIMHU ITPOEKTAMU U MTPOrpaMMaMu
26. OCHOBHBIC TEHACHIIMU B cdepe ynpamieHus npoektamu B Poccuu. IlepcriekTuBHBIC
chepbl MPUITOKEHUS YIIpaBIeHUs IMpoekTamu B Poccuu.
27. YpOBHU OOIIECTBEHHOT'O YYaCTHs B TPOEKTHOM TOJIX0/]1e
28. I1puHIUIIBI OOIIECTBEHHOT'O YYACTUS B TPOEKTHOM MTOIXO/Ie
29. DTanbl 0OIIECTBEHHOI'O yUacTUSs
30. MeToapl 0011IECTBEHHOTO y4acTHUs
31. Ponu B xomanzae npoekta (o benbuny)
32. MHTEepTUIIHBIE OTHOIIIEHUE
33. ®dopmupoBaHUE KOMAH/Ibl TPOEKTA: MAJIble COITMOHUYECKUE TPYIIITbI
34. MeTobI OLIEHKH 9KOHOMUYECKOH 3(h(heKTUBHOCTH MPOEKTA
35. Ouenka ¢puHAHCOBOM 3PHEKTUBHOCTHIO TPOCKTA
36. Ouenka 0r0mxkeTHON 3(DPEKTUBHOCTH OFOKETHBIX IIPOCKTOB
37. PanxxupoBaHME ajlbTEpHATUBHBIX IPOEKTOB
38. MeToas! 1 cpecTBA CTOUMOCTHOM OLIEHKU: YIIPABICHUE CTOMMOCTBIO ITPOEKTA
39. B3auMoOCBA3b MEXAY HPOAOJDKUTEIBHOCTBIO IMPOEKTA U CTOMMOCTBIO BBITIOJHEHHS
pabort. IlyTu coxpanieHus: JJIMTEIbHOCTH IPOEKTA
40. Ilpe3enTauus qu3aiiHa MpOEKTa: OCHOBHBIE ITpaBujia U TUITMYHBIE OIIMOKHU
41.006yuenue cinyxeHneM. OCOOEHHOCTH COIMATLHOTO MPOEKTUPOBAHUS.

9. YYEBHO- METOANMYECKOE U THO®OPMAIIMOHHOE OBECIIEYHEHUE
JANCHUATITIINHBI

a) IuTepaTtypa
1. UBanoga, 1. B. YnpaBiieHre mpoeKTaMu : yueOHO-METOIMUECKOe MocoOue /ISl CTYIEHTOB
HanpasjeHus nmoarotoBku 39.03.03 (040700.62) Opranuzanust paboTsl ¢ Mmojoaexbio / M. B.
NBanosa. — Kamyra: Kanyxckuil rocygapcTBeHHbIM yHuBepcuter uMm. K.O.

Hwuonkosckoro, 2015. — 81 ¢. — Texker : anexkrponnsii // LudpoBoii oOpa3zoBaTenbHbIN
pecypc IPR SMART : [caiit]. — URL: https:// www.iprbookshop.ru/57636.html (mara



oOpamenus: 15.04.2024). — PexxuM qoctyna: 1jisi aBTOPU3UP. MOJIb30BaTEIeH

2. Hosuxkos, [I. A. VYmpasnenue mnpoexkramu. OpranuzanvoHHble MexaHusmbl/ . A.
HoBuxos. — Mocksa : [IMCO®T, 2007. — 140 ¢. — ISBN 978-5-903-183-01-2. — Texcr :
anexkTpoHHslit // LludpoBoit obpazoatensHblii pecypc IPR SMART : [caiiT]. — URL:
https://www.iprbookshop.ru/8489.html (mata obpammenus: 15.04.2024). — Pexum moctymna:

JUISL ABTOPU3UD. MTOJI30BATENEN

3. Top6osuos, I'. 5. Cucrembl ympaBiieHHsT TPOEKTOM : ydeOHoe mocoome/ I[. Sl.
I'opboBuoB. — Mocksa : EBpaszuiickuii oTkpbIThIi MHCTUTYT, 2011. — 344 ¢. — ISBN
978-5-374-00316-1. — Tekct : anexTpoHHsIi // L{udpoBoii obpazoBatensHblil pecypc IPR
SMART : [caitit]. — URL: https:// www.iprbookshop.ru/10827.html (mara oOparieHus:
15.04.2024). — Pexxum goctyna: Jjig aBTOPU3UP. MOJIb30BATENCH

0) nporpammMHoe obecnieueHue 1 MHTepHET-pecypehl

Ne HaumenoBanue Onucanue

1 [ Google Chrome BecrimatHoe pacmpocTpaHeHuWe 1O JIMIIEH3UWU  google
chromium http:// code.google.com/ intl/ ru/ chromium/
terms.html Ha ycmoBusx https:// www.google.com/ chrome/
browser/privacy/eula_text.html.

2 | LibreOffice becninatHoe pacnipoctpanenue no nuueHsun GNU LGPL

https://ru.libreoffice.org/about-us/license/

3 | Onepanmonnas cucrema | GNU-nmunens3us (GNU General Public License)

Linux

4 | https://www.amurobl.ru/ | Caiit [IpaButenscTBa AMypcKoit 001aCTH.

5 | http// Kypnan Revista Espacios digital comepxut myonukamnmm,
WWwWw.revistaespacios.com | OCBSILEHHbIE PACIPOCTPAHEHUIO OPUTHMHAIBHBIX padoT, B
/ KOTOPBIX TIPEJICTABJICHBI PE3yJIbTAThl UCCIICJOBAHUIA B

00JIaCTH YKOHOMMKH, MEHEPKMEHTA, YIPaBJICHUS] HAYKOU,
TEXHOJIOTHSIMU, WHHOBAITUSIMU, obpazoBaHuUEM  H
CMEXHBIMU HayKaMH.

6 | https:// baza pannpix wuHcTuryTa Clute mNOCIETHUX HAYYHBIX
clutejournals.com/ WCCIIE/IOBAHUNM TO Pa3IMYHBIM TEMaM, CBS3aHHBIM C
index.php OU3HECOM U 3KOHOMMKOM.

B) nmpodeccrnoHa bHble 0a3bl JAHHBIX 1 NHHOPMAIIMOHHBIE CIIPABOYHBIE CHCTEMBbI

Ne HaumeHnoBanue Onucanue

1 [2nexkTpoHHO- OnekTpoHHO- Oubmmoreunass cuctema IPRbooks —
OubIMoTeYHasi CcHUCTeMa | HAy4YHO- oOpa30BaTeNIbHBIN pecypc [ pEIIeHHs 3a]ad
IPRbooks obOyuenuss B Poccum wu 3a pyOexkom. VYHUKaIbHAs
http:// mwiatpopma IDBC IPRbooks ob0benunsier HoBeiime
www.iprbookshop.ru/ MHGOPMAIIMOHHBIE TEXHOJIOTUU M YUeOHYIO JTUIIEH3MOHHYIO

autepatypy. Kontenr OBC  IPRbooks  orTBeuaer
TpeboBaHUsIM  craHIapToB  Bblcmiedl  mkoael, CIIO,
JIOTIOJTHUTENIBHOTO U JTUCTAHIIMOHHOTO obpaszoBanusi. DbC
IPRbooks B moiaHOM 00BbEMe COOTBETCTBYET TPeOOBAHUSIM
3akoHoarenbcTBa PD B chepe oOpazoBaHusl.

2 | DnexkTpoHHas @OoHJ1 3IIEKTPOHHON Oubnuoreku cocrasiser 6osee 4000
OubIMOoTEeYHasT CUCTeMa | HAMMEHOBAHUN M MOCTOSHHO MOTOJIHSIETCS HOBUHKAMHM, B
«FOpait» OOJIBIIIMHCTBE CBOEM 3TO YYECOHUKH M Y4eOHBbIe IMOocoOus
https:// www.biblio- | 11 Bcex ypoBHeH NpodecCHOHAIBHOTO 00pa30BaHHMS OT
online.ru/ BEIYIIMX HAYYHBIX IIKOJ C COOIIOJICHMEM TpeOOBaHUMN

HOBBIX DenepabHBIX TOCYJAPCTBEHHBIX CTAHIAPTOB.

10. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE TNCHUIIIINHBI




3ansTus o gucuuruinHe «OCHOBBI MPOEKTHOM IEeSITETbHOCTUY» MPOBOMSTCS B CHEIIUATIBHBIX
TTOMEIIEHUSIX, MPEACTABIISIOMUX COOON ydeOHble ayAUTOPUU Ui MPOBEACHUS 3aHITUUI
JIEKIUOHHOTO THUIIA, TPYNIOBBIX U MHAUBUYAJIbHBIX KOHCYJIbTALIMM, TEKYIIErO0 KOHTPOIS U
MIPOMEKYTOUHOM aTTeCTalluH. CrnenuanbHbie MTOMEIIEHUSI YKOMILIEKTOBAHbI
CIIeMaTU3UPOBAHHON MeOENIbI0 U TEXHUYECKUMHU CPEICTBAMU OOYUYEHUS, CIYKAIUMU IS
MpeACTaBIICHHUs] yaeOHOW MH(popManmu OOJIbIION aymuTOpUU. Bce momenieHns, B KOTOPBIX
MPOBOJSITCS 3aHSTHUS, COOTBETCTBYIOT JEHUCTBYIOIIUM IPOTUBOMOXAPHBIM IpaBUjaM U
HOpMaM.

Kaxnpiit obyuaronuiics oOecrieueH HWHIMBUAYAJIbHBIM HEOTPAHUYEHHBIM JOCTYIIOM K
JNIEKTPOHHO- OMONMMOTEYHBIM  CHUCTeMaM M K  3JIeKTPOHHOW  HMH(POPMAIMOHHO-
00pa3oBaTENBHOMN Cpejie YHUBEPCUTETA.

CamocrosTenbHas pabota 00yJaroITUXCS OCYILIECTBIISIECTCS B MMOMEILICHUSIX,
OCHAIIIEHHBIX KOMITBIOTEPHOM TEXHUKON C BO3MOKHOCTBIO MOAKIIIOUEHUS K ceTu «IHTepHeT»
u obecreueHUeM JOCTyna B 3JEKTPOHHYIO HH(GOPMAIMOHHO- OOpa30BATEIbHYIO Cpedy
YHUBEPCUTETA

Ha 3anstusix npumensieTcs ciaeayoliee Texunueckoe ooopynoanue: [I19BM, npoekTop.



