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1. HEJIU 1 3AJAYUN OCBOEHUSA IUCHUTTIIMHBI

Leanb aucuMIIMHBI
MPpUOOpETeHNEe OO0YJAIOITUMHUCS TEOPETUUECKUX U IMIPHUKIIATHBIX TPOPECCHOHATLHBIX 3HAHUM,
YMEHUM M TIPAKTUUYECKUX HABBIKOB B OOJACTH MPOEKTHOW MAesATEIbHOCTU U BBIOOpaA
ONTUMAJIBHBIX CITIOCOOOB pEIIeHMS 3a/1ad yIpaBIeHUs, UCXOAS U3 JEHCTBYIOUIUX MPABOBBIX
HOPM, UMEIOLIINXCS] PECYPCOB U OTPAHUYCHUM.

3anaum QUCHUIIMHDI:
npuoOpereHre OOydaloIMMUCS 3HAHUM, YMEHUI M HaBBIKOB B 0O0JACTU MPOEKTHOMU
JIeITEIbHOCTH, TMPUMEHEHUs TPABOBBIX HOPM, MPEABABISEMBIX K CHOCO0aM pelieHus
Mpo(ecCHOHABPHBIX 3a/1ad, HMCXOAS W3 JICUCTBYIOIIUX IPABOBBIX HOPM, HWMEIOIINXCS

PECYPCOB U OTPAHUYECHUN.;

M3yueHUE CIOCOOOB OOOCHOBAaHUSI TMPABOBOM  1IEJIECOOOPA3HOCTH  MOJYYEHHBIX
pe3yibTAaTOB; NPOBEPKM M aHalu3a NpOo(ecCMOHAIBHON [TOKYMEHTALIMH; BBIIBUXKEHUS
WHHOBALIMOHHBIX UAEH M HECTAHIAPTHBIX MOAXOJOB K MX peaIM3alliy B LEJISX peain3aliuu
JIeSITEJIbHOCTH; aHAJIN3a HOPMATUBHOM JOKYMEHTAIUH. ;

OCBOEHHME OCHOBHBIX METO/I0OB Pa3pabOTKU TEXHUYECKOI'O 3aJaHUs MPOEKTa, peaiu3aliu
npogibHON MpodecCuOHATBLHOU PabOoThl; MPOBEAeHUS MPO(YecCHOHATBHOTO OOCYKACHUS
pe3yIbTATOB AEATEIIbHOCTH.

2. MECTO JUCHUIIVIMHBI B CTPYKTYPE OI1 BO

HuciuruimHa «OCHOBBI TIPOCKTHOW JIEATEILHOCTH» OTHOCHTCS K OOS3aTEIbHOH YacTH
yu4eOHOTO IIIaHa, (OPMHUPYEMOH YYaCTHUKAMU OOpa30BATEIbHBIX OTHOIICHU, 3HAHUS,
MOJIYYCHHBIE B PE3YJIbTATE €€ U3YUEeHUSI, HEOOXOIUMBI ISl YCIEITHOTO OCBOSHUS JUCITUTUTHH
"DKoHOMUYECKass 0Ee30MaCHOCTh HMHHOBALIMOHHO- HMHBECTHUIIMOHHBIX  IMPOEKTOB" U
"MHBeCcTUIIMOHHBIN aHAIU3".

Taxxke OCBOEHME MUCHMIUIMHBI HEOOXOIMMO IS TPUOOPETEHUS HABBIKOB HAYYHO -
HCCITEIOBATEILCKON pabOThI, GOPMUPOBAHKME MPAKTHYECKUX HABBIKOB aHAlM3a MPOOJIeM B
JESITEIPHOCTH MPEATPUSATHN U OPTaHU3AINH, YITPABICHUS MPOEKTAMHU HA Pa3IUIHBIX dTaNax
KU3HEHHOTO ITMKJIA MPOEKTa, IOCTaBKU IeNIe M 3a/Jad, pacueTa OLEHKH 3KOHOMHYECKOU
3¢ (HEeKTUBHOCTH PA3TUYHBIX YIIPABIEHYECKUX PEIICHUM.

3. KOMIIETEHLINUY OBYYAIOIIEI'OCAA, POPMHWPYEMBIE B PE3YJ/IbTATE
OCBOEHUA INCHUIVIMHBI 1 UTHANKATOPBI UX JOCTUKEHUA

3.1. yHI/IBepCaHBHBIC KOMIICTCHIIMU 1 UHAUKATOPBI UX JOCTHUXXCHUS

Kateropus (rpymnmna) Kon n HaumenoBaHue Kon v HanMmeHoBaHNMe UHAMKATOPA
YHUBEPCAJIbHBIX YHUBEpCAJIbHOMN JIOCTHIKEHUSI YHUBEPCATIBHOM
KOMITETEHIIUI KOMIETEHIINHT KOMIETEHIINHT
Paszpaborka u|YK-2 Cnocoben | U-1 VYK-2 - 3Hatb  OCHOBBI
peanu3anus IPOeKTOB | YIPABISITh MPOEKTOM Ha | IOCTAHOBKU 3a/1a4 W ONpPEAesIeHUs
BCEX sTanax €ro | ONTUMAaIbHbBIX penieHui B
YKU3HEHHOTO ITUKJIA. COOTBETCTBUU c HMMEIOLIIUMUCS

MpaBOBBIMU HOPMaMHU, PECypcaMu U
OrpaHUMYEHUSIMM HA BCEX AJTamax
JKU3HEHHOT'O ITUKJIa MMPOEKTa

NA-2 VYK-2 — ymerb BBIIEIATH
MPUOPUTETHBIE W  BTOPOCTEINEHHbIC
3aJ1a4v B paMKax MMOCTABJICHHOW LeIu
Ha BCeX JTalax >XU3HEHHOI'O IUKJIa
MPOEKTa, B MpOIeCcCe TUIAHUPOBAHMS
BBIOMpATh  ONTHUMAJBHBIE  CIOCOOBI
pelieHus 3aga4




NA-3 VYK-2 - agemMoHCTpuUpOBaTh
HABBIKM 1IeJIeTIONIaTaHusl, TTOCTAHOBKHU
U pelieHus 3ajad B COOTBETCTBUHU C
NPUHLIUIIAMU TUIAHUPOBAHUS C YUETOM
BCEX CYILECTBYIOIIMX YCIOBMI Ha BCEX
JTanax >KU3HEHHOTO IUKJIa MPOeKTa

Komananas pabora u

JIUJEPCTBO

YK-3 Crioco0en
OpraHu30BBIBATH u
PYKOBOJUTH paboToi

KOMaH/Ibl, BbIpaOaThIBas
KOMaHIHYIO CTPaTETHIO
st IOOCTHKEHUS
MOCTaBJICHHOM 1IeJIH.

N-1 YK-3 — 31aet o61iye npuHIMUIIbI
u METO,IbI COLIMAJIbHOT'O
B3aMMOJICUCTBUS M paOOTHI B KOMaH/Ie
CIELINAINCTOB

NA-2 VK-3 — ymeeT NpUMEHUTHh Ha

IIPAKTHUKE CBOH 3HAaHUA u
KOMMYHUKATHUBHBIC YMCHHSA, a4 TAKXKC
PCAIN30BbIBATH CBOIO POJIb B

KOMAaH/Ie, B TOM YHUCJIC JTUACPCKYIO
N/-3 YK-3 — Bmageer HaBBIKAMU U
OMBITOM  KOMAaHJHOW  paboThl B
YCIIOBUSIX HHTEPAKTHUBHOIO OOIICHMS
CO BCEMM €¢ yYaCTHHKAMM, a TaKkKe
MOXET ce0s MAaKCHUMAaJIbHO
peanu30BbIBATh B KOMaH/IE

4. CTPYKTYPA JUCHUITINHBI

OOmas Tpy10eMKOCTh AUCHUMIUIMHBI cocTaBisgeT 3.00 3aueTHbIX eaunuIlbl, 108.0 akageMuueckux

4acoB.
1 —Ne i/

2 — Tema (pa3aenn) AUCHUILUIMHEL, KypcoBasi paboTa (IIPOEKT), MPOMEKYTOUHAS aTTECTAIUS

3 — Cemectp

4 — Buabl KOHTAKTHOU PA0OTHI M TPYIOEMKOCTH (B AKaJIEMUYECKHX Yacax)

4.1 - JI (JIexumm)

4.2 — Jlex1iuu B BUJIE MPAKTUYECKOMN MOATOTOBKHU

4.3 — 13 (ITpakTUueckue 3aHITHS)

44— HpaKTI/I‘IGCKI/IC 3aHATHA B BUIC HpaKTH‘ICCKOﬁ IIOATOTOBKH

4.5 — JIP (JTabopaTopHbie pabOTHI)

4.6 — JTabopaTopHbie pabOTHI B BUAEC MPAKTHIECKOM MOATOTOBKH

4.7 — UKP (Mnas xoHTakTHas padbora)

4.8 — KTO (KoHTpob TEOPETUYECKOTO OOYUYCHHS)

4.9 — KO (KoHTposb Ha sK3aMeHe)

5 — KoHTpoJib (B aKaJIeMUUYECKUX Yacax)

6 — CaMocrosTenpHas padboTa (B akaJeMHUICCKHUX Jacax)

7 — @opMBbI TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH

1 2 3 4 5 6 7
4114214344145 (46]147(48]49
1 IIpoexTHas 2 6 Ompoc
JeSITEIbHOCTb.




Tlonsitue u ponb
B Pa3BUTHH
JIUYHOCTH U
hopMupoBaHUU
npodeccruoHalb
HOM
KOMIIEHEHTHOCTHU
. Uctopus
MPOEKTHOTO
MeTo/Ia

Knaccudukanms
MIPOEKTOB.
OTansl
MMPOEKTHOMN
JIeATEeIIbHOCTH.
ITponyxTsi
MMPOEKTHOM
JIeATeIbHOCTH.

Omnpoc

Metonbl
MIPOEKTHO-
HCCIIEI0BATEIBC
Kou
JIeSITEILHOCTH.

Omnpoc

ITpaBoBBIE
HOPMEI
pa3paboTKu
MIPOEKTOB.
MexayHapoaHbI
€ CTaHTaPTHI U
cepTuduKaIms B
obnactu
OpraHu3aluu
MMPOEKTHOMN
JIeSITeIbHOCTH

Omnpoc

Br160p TeMbl
MIPOEKTA U
hopMymupoBKa
npo0bJieMaTUKN
HCCITeIOBAHMUS,
ITOCTAHOBKA
LEen.

Omnpoc

MeTtoanl
paboThI €
HCTOYHUKAMM
nH(popManmm.
OueHka
BHEIITHEW Cpe/ibl
MPOEKTA.

Omnpoc

OpraHu3anuoHH
bIe CTPYKTYPHI B
IIPOEKTaX.
Pa6ora B
KOMaHJIE:
yIpaBiicHUE
YEeJIOBEYECKUMHU
pecypcamu

Omnpoc

Kpurepun
OTICHIUBAHMS
MMPOEKTHOM

Omnpoc




paboTHL.
OueHka
Pe3yIbTATUBHOC
TH U

3¢ ek TUBHOCTH
MIPOEKTOB U
MporpaMMm

9 TpebGoBaHus K 212 2

0(hOPMIICHHIO
MIPOEKTA.
Pazpabotka
au3aiiHa
MPOEKTA.
TpebGoBaHus
MPE3CHTALIMH U
MyOTNIHOMN
3aIUTe MPOEKTa

7.8 Omnpoc

10 | 3auer 2

0.2 3auer

Hroro 18.0

32.0

0.0 000200 00 [ 57.8

5. COAEP KAHUME INCLHUITVIMHbI

5.1. JJexkuun
No 1/ HaumMeHnoBaHnue TeMbl ConeprxaHue TeMbl (paszena)
T (pa3znemna)
1 IIpoexkTHas  nestenbHOCTh. | [IoHATHE TIPOEKTHOM AesATENbHOCTU. TeopeTuyeckue

[TousiTue U poJib B pa3BUTHH
JUYHOCTH U (POpMHPOBAHUU
mpodheCcCHOHATBHOMN
KOMIIEHEHTHOCTH.

IIPOCKTHOI'O METO/1a

Hcropus

OCHOBBI TpoekTupoBanus. Crneundpuka U  Ppoihb
OpraHu3alu MPOEKTHOM NeSTEIbHOCTU B
npodeCCHOHAIBLHON nesaTenbHoCcTH. [Ipeamer, nenu u
3agaud. BsamMocBs3p € ApPYrMMM JUCLUIUIMHAMH.
Konuenius (Moaenb) NpOeKTHO- OPUEHTUPOBAHHOTO
obmecrBa. IIpoekThl M mporpamMmbl Kak ocoOble
OOBEKThl YIpaBJIeHUs B OuU3Hece, TOCYIapCTBE,
OOILECTBEHHBIX HHCTUTYTaX pa3jIM4HOrO ypPOBHS.
ITepexon K IPOEKTHOMY YIIPABJICHUIO: 3ajaUU U 3TAIIbl
pemienusi. Mcropusi MeTrona MNPOEKTUPOBAHMUS U
OpraHu3aLu MPOEKTHOMN NEeSTEIbHOCTH.
CTaHOBJIEHME U PA3BUTHE NPOEKTHOM AESTEIBbHOCTU
3a pyOexom. CTaHOBIEHHWE U Pa3BUTHE NPOEKTHOMN
nesitenbHOcTH B Poccun. CoBpeMEHHOE COCTOSIHME
IIPOEKTHOM AesiTebHOCTU B Poccnu.

2 Knaccuduxamus mnpoekToB. | OOBEKTHI MIPOEKTUPOBAHUSI. ITpenmer
OTamnsl MPOEKTHOM | mpoekTupoBanus. Kiaccupuxkaimm npoOeKTOB IO
nesATenbHOCTH.  [IpOAYKTHI | pa3IMYHBIM ~ KPUTEPUSM: IO  JOMUHHUPYIOIIEH
MPOEKTHOMU JEATEIbHOCTH. NEeSATEIbHOCTH, 110 IPEAMETHO- COJEpPKATEIbHOMN

obnactu, MO  KOJMYECTBY  YYACTHUKOB, IO
MPOJIOJDKUTEIBHOCTU BbINMOJHEHUS U T.a. IIate «ID»
MPOEKTHONU  JIESITeIbHOCTU. JTall  OpraHu3alluu
MPOEKTHOMN JIeSITEILHOCTH U COJIEPKAHUE KaXIOro U3
HUX. BHeliHWe W BHYTpEHHUE MPOAYKThI MPOECKTHOMU
NEATeIbHOCTM M MX Pa3HOBUAHOCTU. Pecypchl u
OTpaHUYCHUS

3 MeTobl MPOEKTHO- | MeTonbl  HayuHoro mno3HaHusi. IIpoekTHass wu
HCCIIEI0BATEIbCKOMN UCCIIeIOBATENbCKAs  JESTEIbHOCTD: obuiee U
JIeSITETIbHOCTH. ocobernHoe. Dopmbl TBOpUecKoil paboTel. BeIOOpP




METOOOB UCCIICIJOBAHUA

ITpaBoBeIE
pa3paboTku
MexayHapoaHbie
CTaHAAPTHI U cepTUdUKaIUs
B o0JlacTH  OpraHu3aluu
MPOEKTHOU JIeSATEIbHOCTH

HOPMBI
MIPOEKTOB.

HopwmatusHo- MpaBOBbIE JTOKYMEHTBI
pPErIaMeHTUPYIOT pa3palbOTKy MPOEKTHBIX PEIICHUH.
Heob6xonumocts CTaHOAAPTOB B MIPOEKTHOM
NEeATeNIbHOCTU. ['pynna cTaHgapToB, MPUMEHUMBIX K
OTHENIbHBIM  OOBEKTaM  yIIpaBIICHHUS. I'pynna
CTAHIAPTOB, OTPEJIEIISIOIIUX TpeboBaHUS K
KBAIM(UKAIIMM YYACTHUKOB mpoekTa. CTaHIapThl,
ITO3BOJISIOIINE OLIEHUTH YPOBEHb 3peNIoCTH
OpraHu3alMOHHON CHUCTEMBI IIPOEKTHOTO
MeHeKkMeHTa. CTaHaapT yrpaBlIeHUs MIporpaMMaMu.
PyxoBoacTBo o OLICHKE u Pa3BUTHIO
npodeccnoHaIbHBIX HABBIKOB YYaCTHUKOB IIPOEKTA.
ITpouecchl ynpaBieHus: mpoekTaMu. MexyHapoaHas
cepTudUKalMs MO  YHOPABIECHUIO  IPOEKTAMH.
Ceprudukarnus o CTaHIapTam IPMA.
Ceprudukanus o crangapram PMI.

BeiGop TemMbl TpoekTa U

Kpurepun BbiOGOpa Tembl mpoekTa. TpeboBaHus K

dhopMynupoBKa BbIOOpY TeMbl TmipoekTa. I[Ipobnemaruzanus TeMbl
poOIeMaTUKI npoekta. Pa3paborka koHuenuuu mnpoekrta. Llenb u
WCCIIEIOBAHUs, IIOCTAHOBKA | CTpATErus MPOEKTA. Pesynbrar MIPOEKTA.
LETIEH. Vhpasnsgemble mnapaMerpbl IpoekTa. OKpyxeHue
npoekTa. [IpoeKkTHBIN ITUKII.

Metoasl paboThI c [ OxpyxxeHue mnpoekTa: OmvkHEe, aajabHee. MeTobl
WCTOYHUKAMU WH(GOPMAIIUU. | UCCIIEAOBAHUS TPOEKTHOW Cpelbl: CKAaHUPOBAHWHE;
OrneHka BHEIIHEW  CpeAbl | MOHUTOPUHT; MPEIBUICHUE; OLICHKA.

MPOEKTA.

OpranuzauyoHHbIe OpranuszanuoHHass  CTPYKTypa U COJEpXKaHHE
CTPYKTYpbl B  MpoeKkTax. | mpoekTa. CTpyKTypbl YHOpaBI€HUS  IPOEKTAMHU.
Pa6ota B komanze: | OpraHu3alimoHHas CTPYKTypa u cucremMa
yIpaBJICHUE YEIOBEYECKUMHU | B3AUMOOTHOIIEHUH YUYaCTHUKOB MPOEKTA.

pecypcamu

PykoBoacTBo, muaepctBo. @opMupoOBaHUE TPOEKTHOM
KOMaHbl. OTalbl pPa3BUTUA IMPOEKTHOU KOMAH/BI.
ITpoexTtHpiit oduc. Llenb u Ha3HAYeHHE KOHTPOJIS.

Meronsl  KOHTpossi. TpebGoBaHus K  cuUCTEME
KOHTpoJsA. [lpuHumnel mnoctpoeHus 3(PPeKTUBHOM
CHCTEMBI KOHTPOJTSL. [Tpoteccer KOHTPOJIS.
Ornpenenenne KOMaHAbl MpoekTa. KW3HEHHBIA ITHKII
KOMaHAbl  MpoekT: ¢opmupoBanue (Forming),
OapaxTaHbe (Storming), HOpMaJIN3alus

(Normalizing), BbeimonHeHue npoekTa (Performing),
3aBepmienue (Transforming). Ponu B komanzae 1o
benbuny: KoopauHATOp, MOTHBATOp, pEATU3ATOP,
reHepaTop uaen, HCCIIEI0BATEND pecypcoB,
BIOXHOBUTENIb KOMAaH/bl, AHAJIUTUK, KOHTpPOJEP.
Oynkiuu  ncuxotuna no K.I.FOura: skcrpaBept-
WHTPOBEPT, CEHCOPHWK- WHTYUT, JIOTUK- IJTHK,
paunoHan- uppaunuonan. COUMOHUYECKUH  THIL
NuTeprumnneie oTHoteHus. [Tonbop KOMaHIbI
MpoekTa. Marble COIMOHUYECKHE TpYMNIbL: KBaJpa,
KJIyO, KBaapaT, KOJbLIO 3aKa3a, KOJIbIO KOHTPOJIS
(peBu3HM), «OYKET».




Kputepun OIICHUBAHMS
MPOeKTHOH paboThl. OlieHKa
pe3yIbTaTUBHOCTH u
3((PEeKTUBHOCTH TIPOEKTOB U
MporpamMmm

MeToa 93KCHEPTHBIX OIIGHOK B IPOCKTUPOBAHUMU.
Hpyrue cucrembl (B3aMMOOILIEHKAa, CaMOOIICHKA,
pEUTHUHTOBAS OIIEHKA M T.[I.) OICHMBAHUS TPOEKTOB.
Meroast  omeHKM ~ 3((PEKTUBHOCTH  MPOEKTOB.
OCHOBHBIE  MPUHIUIIBI  OUEHKH  3(PPEeKTUBHOCTH
WHBECTUIIMOHHBIX  MpoekToB.  CraTuyeckue U
JTUHAMHWYECKHUE METO/IbI OIICHKHU

TpeboBanus Kk 0HOpMIICHUIO
MPOEKTA. Paszpabotka
3aiHa MIPOCKTA.
TpeboBaHusT K Mpe3eHTAIUU
u yOIMYHOM 3aIIUTE
MPOEKTa

IpaBuma oGOpMIICHHS  MPOEKTHBIX, IPOEKTHO-
ucclenoBaTeIbckux  pabor. IlyOnuuHast  3amura
MPOEKTa KaK OJWH W3 BaXHEHIIMX JTaIoB
MPOEKTHOW JesATeIbHOCTH. IlpaBuiia odopMieHUs
MMPOEKTHON JOKYMEHTAIIUM M 3aKOHUEHHOTO IPOEKTA.
Buael nmpe3eHTanuii npoekra

5.2. IlpakTHyeckue 3aHATH

|

Haumenosanne TeMbl

CopepxaHue TeMbl

ITpoekTHast JeSITeJIbHOCTD.
[TousiTue W pojab B Pa3BUTHH
JUYHOCTH U (HOPMUPOBAHUU
npodeccnoHaTbHON
KOMIICHEHTHOCTH.

MPOEKTHOTO METO/a

Ucropus

Bonpocs! a1t 00Cy X IeHuUs:
1.0OnpeneneHue MPOEKTHOU MEATEILHOCTH
2.Mctopusi HPOEKTHOTO METO1a

Knaccuduxarmms poeKToB. | Bonpock! 1 o0cyxaeHus:

OTansl NPOEKTHOM NEATENbHOCTH. | |.OTan opraHu3anMu NPOEKTHOM JESATEIbHOCTU W

[TpoaykThI MIPOEKTHOH | CoAepIKaHNe KaXI0TO U3 HUX.

JeSTeTbHOCTHU. 2.BHemiHMe W BHYTPEHHUE TMPOJYKTHl IMPOEKTHOU
JIeATEIbHOCTH U UX PA3HOBUIHOCTH.

3. Peluenue kerica.

Mertobl MpoeKkTHO- | Borpock! asist obcyxienHust:

HCCIIeI0BATEIbCKOMN 1.MeToabl HAy4HOTO MO3HAHMUSI.

JeSTETbHOCTH. 2.IlpoekTHass W HCCIEAOBATENbCKAS JESATEIbHOCTD:
obmiee 1 ocooeHHoe. DOPMBI TBOPUECKOI PaOOTHI.
3.Bp100p METOI0B HCCIeTOBAHUS
4. PemieHue kerica.

ITpaBoBbie HOpPMBI pa3padboTku | Bompock! aiis obCcykaeHus:

IIPOEKTOB. Mexnynapoansie | . HopmaTuBHO-TIpaBOBbIE JOKYMEHTHI PErIAMEHTUPYIOT

CTaHIApPThl W cepTuduxaus B |pa3zpaboTKy MPOSKTHBIX PEIICHUM.

00J1aCTU OpraHu3aliu MPOEKTHOM
JEATeTbHOCTH

2.'pynmna craHaapTos,
00BEKTaM yIIPABJICHHUSI.
3.I'pynma craHIapTOB, ONPEAENSIIOINX TPeOOBaHUSI K
KBAIM(PUKAIIUA YIACTHUKOB MPOEKTA.

4. PemieHue kerica.

IIPUMCHHUMBIX K OTICIbHBIM

BeiGop TeMbl mNpoekTa U
dbopMynMpoBKa  TPOOIEMATHKH
WCCITeIOBAHUSI, TIOCTAHOBKA IIEJICH.

Bonpocs! aiist o6cyxieHust:
1.Ilenp u cTpaterust poexTa.

2.Pe3ynbrar mpoekTa. YHpapiseMmMble —MapaMeTpbl




IIPOEKTA.

3.0kpyxeHHEe IPOEKTA.
4.T1pO€KTHBIN LMK
5.Pewenue keiica.

Metoapl pabOTBl ¢ UCTOYHUKAMHM
nHpopmanmu. OIlleHKa BHEIIHEH
CpeJIbl IPOEKTA.

Bornpocs! aiist obcyxieHust:

1.OxpyxeHue mpoexTa: OJIMKHEe, TaTbHee.

2.Metonsl HCCIIEOBAHUSA MMPOEKTHOMU cpenpbl:
CKaHUPOBAHUE; MOHUTOPUHT; TPEIBUJICHUE; OLIEHKA
3.IlHTEpaKTUBHOE MPAKTUUECKOE 3aHSITUE MO METOAY
Konba « ) Ku3HeHHBIN HUKIT TPOEKTa»

OpranuzalioHHbIE CTPYKTYpPbl B

Bomnpocs! aiis obcykaeHus:

npoektax. Pabora B komanze: | 1.OpranuzanuonHas CTPYKTypa u cucreMa
yIpaBJIeHHE YeJI0BEYECKMMU | B3AUMOOTHOILIEHUI YYaCTHUKOB IPOEKTA.
pecypcamu 2.PyKkoBOJICTBO, JIUJIEPCTBO.
3.@opMuUpOBaHUE MPOESKTHON KOMaH/IbI.
Pemenue keiica. IHTEpaKTUBHOE MPAKTUYECKOE 3aHSATHE
o metony Konba «PaboTta B komaHae»
Kpurepun oneHuBaHus | Borpocs! aiist o6¢yxieHust:
npoekTHOM  paboTel.  Ouenka | 1.MeToas! onileHKU 3(PPEKTUBHOCTU MTPOEKTOB.
Pe3yJIbTATUBHOCTH u|2. OCHOBHBIE TPHUHIUIBI OIEHKA 3(HEKTUBHOCTH
3G(GEKTUBHOCTH  MPOEKTOB U | MHBECTUIIMOHHBIX ITPOEKTOB.
porpamm 3.CraTuyeckue U TMHAMUYECKHE METO/Ibl OIIEHKHU
Pemmenune 3agauy.
TpeboBanuss k  odopmitennto | Bompocsr mist 00CyxaeHus:
npoekTta. Paspaborka mguzaiiHa | 1.IlpaBunma odopmieHUsS  MPOEKTHBIX, IPOEKTHO-
MPOEKTA. TpebGoBaHus K | mccrnenoBaTebCKUX padoT.
Mpe3eHTALIHI u nyomuunoit [ 2. IlybnmuuHas 3ammTa NpoekTa — Kak OAUH U3

3alUTe IPOEKTa

B)KHEHIIINX ITAIMIOB MPOEKTHOU AESITEIbHOCTU
3amuTa npe3eHTaluu IpoeKTa

6. CAMOCTOSATEJBHASA PABOTA

Ne
/o

HaumMeHnoBaHue TeMbl
(paznena)

CopepkaHue TeMBbI (pasjena) TpynoeMKocThb
B
aKaJIEMUYECKIX

qacax

1 IIpoexTHas
NeSTEIbHOCTD.
I[lomsTe m pons B
Pa3BUTUU JIMYHOCTU U
bopmMupoBaHUU
po¢eCCuOHAITBLHOMN
KOMITEHEHTHOCTH.
Hcropuss npoexkTHOro
MeTo/1a

IToaroroBka k pazdopy KeicoB 6

2 Knaccudukarus
MIPOEKTOB. DTanel
MIPOEKTHOMN
JIeATEIILHOCTH.
ITpoayxTel NpOEKTHOMU
JIeSITEIIbHOCTH.

PazpaboTka nmpoekTa 6

3 Mertonsl  NPOEKTHO-

PaszpaboTtka nmpoekTta 6




HUCCIIeI0BATEIbCKOM

JeSTeTbHOCTHU.
4 ITpaBoBbIE HOopMbI | PazpaboTka nmpoekra 6
pa3pabOTKHU MPOEKTOB.
MexayHapoaHble
CTAHIAPThI "
cepTUudUKAIHS B
00JacTu opraHu3aluu
IMPOEKTHOM
NesITeTbHOCTU
5 Bei6op Tembl mpoekta | PazpaboTka npoekrta 6
u (dhopmynupoBKa
po0IeMaTUKU
HCCIIeIOBaHUS,
IIOCTAHOBKA IIeJIeH.
6 Meronsl  paboter ¢ | Pazpaborka mpoekTta 6
UCTOYHUKAMU
nHpopmanmu. OleHKa
BHEIIHEN cpenbl
MPOEKTA.
7 OpraHuzalMOHHbIE PaszpaboTtka nmpoekrta 6
CTPYKTYPBI B

npoektax. Pabora B
KOMaHJle: yIpaBlieHHUE

YeJI0BEYECKIMU
pecypcamu
8 Kpurepun Pa3pabortka npoexrta 8
OIICHUBAHMS
MPOEKTHONW  paboTBhL.
Orenka
pe3yIbTATUBHOCTH U
3¢ heKTUBHOCTH

IIPOEKTOB U NTPOTPaAMM

9 TpeboBanus K | [TogroroBka K 3aliuTe MpoOeKTa 7.8
0(hOpPMIIEHUIO TTPOEKTA.
PazpaboTka nuzaiina
npoekrta. TpeboBaHus
K  [Ope3eHTalud U
My IUYHOM 3aIUTE
MPOEKTa

7. OBPA3OBATEJIBHBIE TEXHOJIOT'U

[Tpu mpoBeeHNHN MTPAKTUUECKUX 3aHITUN UCTIOIB3YIOTCS: ACIOBBIE U POJIEBBIE UTPHI, pa3dbop
KOHKPETHBIX CHUTyalnuii (case- study), BHI€O- YPOK, «MO3TFOBOM INTYpM», MHHH- JICKIIUS,
paboTta B rpymnmnax, KOHTPOJIBHBIA JIMCT WJIM TECT, UTPOBBIC YIpaKHEHUs, pa3paboTKa
MPOEKTAa, pEIIeHHEe CHUTYallMOHHBIX 3aJlay, IUCKYCCUS TPYMIIbI 3KCIEPTOB, HWHTEPBBIO,
HWHCIIEHUPOBKA, MPOUTPBIBAHUE CUTYAlIUH, BHICTYIIJIEHUE B POJIM OOYUYAIOIIETO U JIp.

Jlexuuu poBOJSTCS C UCIIOJIB30BAHUEM MYJIbTUMEAUNHHOTO 000pyaoBaHus. Kaxnas nexuus
COIPOBOXKIAETCS MTOKA30M JICKIIMOHHBIX JEMOHCTPALINI (BUIEOCIOKETOB).

8. OUEHOYHBIE CPEJICTBA JIJI1 IPOMEXKYTOYHOM ATTECTALIUU
dopma MpOMEKYTOUHOHN aTTECTALMU 1O TUCUUILINHE «OCHOBBI POEKTHOM AESITEIbHOCTI -



3ay4er.
Bomnpocer k 3auery
1. IToHsITHE MPOEKTHOM ESATENIBHOCTH. XapaKTEPHbIE UePThl METO/IA ITPOEKTA.
2. Cnenuuika opraHuzalny MPOEKTHOM IEATETbHOCTH B 0Opa30BaHUMU.
3. Posib pOEKTHOM AESITEIbHOCTU B YCIIOBUSIX BHEPEHUS HOBBIX CTAHIAPTOB M peain3alinu
KOMIIETEHTHOCTHOTO MOJIX0/1a B 00pa30BaHUU.
4. CTaHOBIIEHUE U PA3BUTHUE METO/IA POEKTOB B 00pa30BaHUU 3a pyOex oM.
5. CTaHOBJIEHHE U pa3BUTHE TPOEKTHOM AesiTenbHOCTH B Poccun
6. Kputepun u TpeboBaHMs K BIOOpA TEMBI IPOEKTA.
7. @opMyIMpPOBKA TEMBI, LieNIel U 3a1a4 npoekTa. [TIoHsiTHe runoTes3sl.
8. Kimaccuukanum v TUTIONIOTHSI POEKTOB.
9. OcHOBHBIE 3Tallbl OpPraHU3alUM MPOeKTHOU JmearenbHOCTH. [lare «II» mpoekTHOI
JIeSTeIbHOCTH.
10. Onpenenenne «IIpoayKTa» MPOEKTHOH AesITeIbHOCTU. BHelHNEe U BHYyTpEeHHUE TPOIYKThI
NIPOEKTHOU JEATEIbHOCTH.
11. IIpoekTHas U UCCIIEAOBATENIBLCKAS ACSITEIIbHOCT: 001IEE U OCOOEHHOE.
12. TIpaBuiia opopMiIeHUS TPOEKTHON JOKYMEHTAIIUU U 3aKOHYEHHOT'O TIPOEKTA.
13. Buasl npe3eHTalMil MpoeKTa U TpeOoBaHUs K UX 0OPMIICHUIO.
14. Ily6myHas 3a1uTa IpoeKTa U TpeOOBAHUS K HEM.
15. MeTtoibl M KpUTEPUU OLIEHUBAHUS MPOEKTOB
16. OcHOBHBIE (PYHKIIUHU YITPABIIEHUS TPOEKTOM
17. «Muccust mpoekta». C Kakol TOUKH 3peHUst (GOPMYITUPYETCS MUCCUSI ITPOCKTA.
18. da3bl )KM3HEHHOT O UKJIA MPOEKTA U 3TAIbl peain3aliy IpoeKTa
19. ITpouiecchl ympaBieHUs MPOEKTAMU
20. O6nacTu 3HaHUH B YIIPABJIEHUU TPOEKTOM
21. J)KuzHeHHBIN LUK IPOEKTa
22. KoHuenuus nmpoekTa
23. OcHOBHbIE TPOOIEMBI yIIpaBJIeHUs TpoeKkTaMu B Poccuu
24. OcHOBHBIE CTAHIAPTHI YIIPABJICHUS TPOEKTAMU
25. OcHOBHBIE ITPOOJIEMBI YIIPABIEHUS PErMOHAIBHBIMU IPOEKTAMU U MIPOTrpAMMAMU
26. OcHoBHBIE TeHJeHIIMU B cdepe ympaBieHus mnpoektamu B Poccuu. IlepcnekTuBHBIE
cdepbl MPUIOKEHUS YIIpaBIeHus poekTtamu B Poccuu.
27. YpOoBHU OOILIECTBEHHOT' O yUaCTHUs B IPOEKTHOM IMOJX0/1€
28. IIpuHUUIIBI OOUIECTBEHHOI'O YYACTHS B IPOEKTHOM MOAXO/I€
29. DTamnbl 00IIECTBEHHOTO YUYaCTHS
30. MeToanl OOIIIECTBEHHOT'O YUaCTHUs
31. Ponu B xomanze npoekTa (1o benouny)
32. UuTepTUIIHBIE OTHOIIEHHE
33. @opmupoBaHuE KOMAHALI TPOEKTA: MaJIble COLMOHUYECKHUE TPYIIIbI
34. MeToabl OLIECHKU SKOHOMUUYECKOU 3(PPEKTUBHOCTU MTPOEKTA
35. Ouenka ¢puHAHCOBOM 3(PPHEKTUBHOCTHIO MPOEKTA
36. Ouenka 610xeTHON 3(DPEKTUBHOCTU OIOKETHBIX TPOCKTOB
37. PanmxxupoBaHNe aJIbTEPHATUBHBIX IPOECKTOB
38. MeToas! 1 cpeAcTBa CTOUMOCTHOM OLEHKH: YIIPABIEHUE CTOMMOCTBIO IPOEKTA
39. BzaumocBs3b MEXAY MPOJOJLDKUTEIBHOCTBIO IMPOEKTA M CTOMMOCTBIO BBIMOJTHEHUS
pabort. I1yTu coxparnieHus JJIMTeIbHOCTH TPOEKTa
40. IIpe3eHTanus AU3aiiHa MPOEKTA: OCHOBHBIE MPAaBUJIA U TUITUMYHbIE OLIUOKHU

9. YYEBHO- METOANMYECKOE U NTHOOPMAIIMOHHOE OBECIIEHEHUE
JAUCLHUITJINHDBI

a) IuTepatypa
1. JlykmanoBa, WM. I'. Ynpasnenue npoektamu : yueoHoe mocodwue / W. I'. JIlykmanoBa, A. T.

Kopones, E. B. HexxnukoBa. — MockBa : MOCKOBCKUI TOCYJAapCTBEHHBIN CTPOUTEIbHBIN
yausepcurer, ObC ACB, 2013. — 172 c. — ISBN 978-5-7264-0752-4. — Texkcr :



anekTpoHHbI // L{udposBoit obOpazoBatenbhblii pecypc IPR SMART : [caiit]. — URL:

https:// www.iprbookshop.ru/20044.html

Pexxnm

(mata oOpamenus: 20.02.2023).

JlocTyna: JJisi aBTOPU3UP. MOJIb30BATENEH
2. Banosa, 1. B. Ynpapnenue npoekramu : yueOHO-METOIMYECKOE MOCOOue sl CTYAECHTOB
HanpaieHus moarorosku 39.03.03 (040700.62) Opranuzanus padboTsl ¢ Mmonoaexbio / M. B.

NBanoBa. — Kamyra: Kanyxckuil rocygapcTBeHHbIM yHuBepcuter uMm. K.O.
Huonkosckoro, 2015. — 81 c¢. — Teker : anexkrponnslii // LuppoBoii oOpa3zoBaTenbHbIN
pecypc IPR SMART : [caiiT]. — URL: https:// www.iprbookshop.ru/57636.html (nata

oOpamenus: 20.02.2023). — PexxuM goctyna: 1jisi aBTOPU3UP. MOJIb30BaTeIeH

3. HoBuxos, [. A. YmnpaBnenue mnpoektamu. OpraHuzanuvoHHble MexaHu3Mmbl/ I, A.
HosBukos. — Mocksa : [IMCO®T, 2007. — 140 c. — ISBN 978-5-903-183-01-2. — Tekcr :
anexTpouHslil // L{udposoii obpazoBarenbhblii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/8489.html (mata o6pamenus: 20.02.2023). — Pexum mocrymna:

1A aBTOPHU3HP. MoJIb30BaTesIei

4. Topb6osmos, I'. S. Cucrembl ympaBieHUs IpoeKToM : ydeOHoe Tmocodoue/ I'. A.
I'opboBuoB. — MockBa : EBpazuiickuili OTKpbITBIH MHCTUTYT, 2011. — 344 c. — ISBN
978-5-374-00316-1. — Texcr : anextponHsiit // Lludposoit oOpazoBatenbhblii pecypc IPR

SMART : [caiit]. — URL: https:// www.iprbookshop.ru/10827.html

(mata obpaleHus:

20.02.2023). — Pexxum goctymna: Jjis aBTOPU3UP. TTOJIb30BATENCH
0) nporpammMHoe obecrnieueHue 1 HTepHeT-pecypehl

Ne HaumeHnoBanue Onucanue

1 [ LibreOffice BbecrutatHoe pacnpoctpanenne no junensun GNU LGPL

https://ru.libreoffice.org/about-us/license/

2 | Omepamuonnas cucrema | GNU-nmunen3ust (GNU General Public License)

Linux

3 | https://www.amurobl.ru/ | Caiit [IpaButenbcTBa AMypckoii obacTu.

4 | http:// Kypnan Revista Espacios digital comepXut myOnuKaium,
WWW.revistaespacios.com | MOCBSIIEHHBIE PACIPOCTPAHEHUIO OPUTHMHAIBHBIX padoT, B
/ KOTOPBIX TIPEICTABIICHBl PE3yJIbTAThl HCCICHOBAHUIA B

00J1aCTH SKOHOMUKH, MEHE)KMEHTA, YIPABJICHUSI HAYKOM,
TEXHOJIOTHSIMH, WHHOBAIUSIMU, oOpa3zoBaHUEM W
CMEXHBIMU HayKaMH.

5 | https:// baza mannpix wuHcTHTyTa Clute mnNOCIENHMX HAyYHBIX
clutejournals.com/ WCCIIEIOBAHUM TI0 pPa3IMYHBIM TEMaM, CBSI3aHHBIM C
index.php OM3HECOM U 3KOHOMHUKOM.

B) mpodeccroHa bHbIe 0a3bl JAHHBIX 1 NHHOPMAIIMOHHBIE CIIPABOYHBIC CHCTEMBI

Ne HaumenoBanue Onucanue

1 | DnexTpoHHO- DONeKTpoHHO- OubauoreunHas cucreMa IPRbooks —
OMOIMoTeYHass CHUCTeMa | Hay4HO- OOpa30BaTeNbHBIA pecypc Uil pelIeHus 3a1ad
IPRbooks oOyuenus B Poccum u 3a pyOexxoMmM. VYHUKaIbHAA
http:// miatpopma IDBC IPRbooks o0BenuHsIeT HOBewIme
www.iprbookshop.ru/ MHGOPMAITMOHHBIC TEXHOJIOTUN M YUeOHYIO JTUIICH3MOHHYIO

nutepatypy. Kontentr OBC IPRbooks ortBeuaer
TpeOoBaHUSIM  cTaHIapToB  Bblciiedl mkonbel, CIIO,
JIOTIOJIHUTENIBHOTO M JUCTAHIIMOHHOr0 oopa3oBanusi. DbC
IPRbooks B nogHom o0beMe COOTBETCTBYET TPeOOBAHUSIM
3akoHoateabcTBa PD B chepe oOpazoBaHusl.

2 | DnexkTponHas @OoHJ1 3NIEKTPOHHOUN Oubnuoreku cocrasiser 6osiee 4000
OMOMMoTeYHasT CHUCTeMa | HAMMEHOBAHUN M MOCTOSHHO TOTIOJIHSIETCS HOBUHKAMM, B
«FOpainm» OOJIBIIMHCTBE CBOEM 3TO Y4YeOHMKU U Y4eOHbIE MOCOOuSs
https:// www.biblio- | 171 Bcex ypoBHel NpodecCHOHAIbHOTO 00pa3oBaHUSI OT




online.ru/ BEYIIUX HAYYHBIX IIKOJ C COONIOJIeHHEM TpeOoBaHUM
HOBBIX DeepaIbHBIX TOCYIaPCTBEHHBIX CTAHAAPTOB.

10. MATEPUAJIBHO-TEXHUYECKOE OBECITEYEHUE JUCLHUITIINHBI
3ansatus o aucuuruinHe «OCHOBBI MPOEKTHOM NIESATEIHHOCTI» MPOBOISITCS B CHEIIMATBHBIX
MMOMEIICHUSIX, MPEICTABISIIONINX COOOW y4eOHble ayaUTOPUU ISl TPOBENEHUS 3aHATHHA
JEKIMOHHOTO THUIA, TPYNIIOBBIX U MHAUBUAYAJIbHBIX KOHCYJIbTALUNA, TEKYIIETO KOHTPOJIS U
MPOMEKYTOUHOU aTTECTAIIHH. CriernabHbIe MTOMEIICHHSI YKOMILIEKTOBAHBI
CMEUMATU3UPOBAHHON MeOeNnbl0o U TeXHUYECKMMH CPEACTBAMH OOYYEHUs, CIyXAIIUMU IS
MpecTaBiIeHns] yaeOHOM nHpopMannu OONBIION ayauTopuu. Bee momerneHus, B KOTOPBIX
MPOBOJISATCS 3aHSTHUSA, COOTBETCTBYIOT JEHCTBYIOIIUM MPOTHUBOIOKAPHBIM MPABHIAM H
HOpMaM.

Kaxnprit obOyuarommiics oOecriedeH HMHIUBUAYAJIbHBIM HEOTPAHUYEHHBIM JOCTYIIOM K
JNIEKTPOHHO- OMONMOTEYHBIM CHCTeMaM M K  JJIEKTPOHHOH  HMH(OPMALMOHHO-
00pa3oBaTEIbHOM Cpe/ie YHUBEPCUTETA.

CamocrosTenbHas  pabota o0y4Jaronmxcs OCYIIIECTBIISIECTCS B MTOMEIICHUSIX,
OCHAIIIEHHBIX KOMIIBIOTEPHON TEXHUKOM € BO3MOXKHOCTBIO MOJKIIOUeHUs K ceTu «HTepHeT»
u oOecreyeHueM JOCTylna B DJIEKTPOHHYIO HH(POPMAIMOHHO- 00pa30BaTEIbHYIO CpPEdy
YHUBEPCUTETA

Ha 3ansatusx npuMmeHsiercss cienylouiee TexHudyeckoe oOopynoBanue: [IOBM Ha 06ase
nporeccopa Intel Pentium, mpoexTop.



IMPUJIOXKEHUE K PABOYEI ITPOTPAMME

B cooTBeTCTBUU ¢ yUeOHBIM IIJIAHOM IS 3A0UHOM (hOPMBI 00yUEHHS TTPETyCMOTPEHO

3auer

Jlexnun

[TpakTrueckue 3aHATHS

JlaGopaTopHbIie pabOTHI

HNKP

CamocrosiTenbHas paboTa

2 ceMm,

4.0

6.0

0.0

0.0

97.8

0.2 akaj. yaca

(akan.
(akam.
(akam.
(akan.

(akam.

yaca)
yaca)
yaca)
yaca)

gaca)

OO6mmas TpymoeMKoCcTh AucuuruinHbl coctasisgeT 108.0 (akaz. yaca), 3.00 (3.e.)

CTPYKTYPA JHCLIAILINHBI

No
i/

Tema (pazmein)
JUCLIUTIIAHBI,
KypcoBas
paboTa
(TpoexT),
MIPOMEKYTOUHAS
aTTecTaIys

Busibl KOHTaKTHOH paboOTHI U
TPYIOEMKOCTH (B aKaJeMHUICSCKIX

yacax)

JI

113

JIP | UKP

KTO

KO3

Kontpon
b (B
aKaJgeMu
YEeCKUX
yacax)

Camocros
TeabHas
pabora (B
aKaJIeMu4
€CKHUX
yacax)

Dopmbl
TEKYIETO
KOHTPOJIS

ycIieBaeMOCTH

ITpoexTHas
JIeSITEIbHOCTD.
ITonsitue u ponb
B pa3BUTUU
JTUIHOCTH U
(hopMupoBanun
npodeccCuoHaIbH
o
KOMIIEHEHTHOCTHU
. Uctopus
MIPOEKTHOTO
MeToaa

NVl 500 2Z2ao0

32

Omnpoc

Knaccudukamus | 2

MIPOEKTOB.
OTtamnsl
MMPOEKTHOM
JIEATEIIbHOCTH.
ITponykTsl
MMPOEKTHOMN
JIeATEeIIbHOCTH.

32

Omnpoc

Metonsl 2

MIPOEKTHO-
HCCIIE0BATEIILCK
o
JIeSITeIIbHOCTH.

33.8

Omnpoc

3auer 2

0.2

3auer

Hroro

4.0

6.0

0.0 1] 0.0

0.2

0.0

0.0

97.8

CAMOCTOSATEJIBHAS PABOTA

Ne
/o

(paznena)

HaumenoBaHue TeMbl

CopepxaHue TeMbI (pa3jena)

TpynoeMkocThb

B

AKaaACMHNYCCKUX

qacax

ITpoexTHas
NeSITeIbHOCTbD.

[ToaroroBka k pazbopy keiicoB

32




IlonsiTue um ponp B
Pa3BUTUU JIUYHOCTU U
(hopmMupoBaHUU
npodeccnoHaITbHON
KOMIIEHEHTHOCTH.
Uctopuss mnpoekTHOro
MeTOo/1a

Knaccudukarus
IMPOEKTOB. DTarsl
IMPOEKTHOM
JIeSITEIbHOCTH.
[TponykTel TPpOEKTHOM
JIESITEIbHOCTH.

Pa3paborka npoekrta

32

MCTOI[bI IIPOCKTHO-
HCCIICIOBATEIbCKOM
ACATCIIBHOCTH.

PaszpaboTtka npoexrta

33.8




