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Pabouas nporpamma o6cyxnena na sacemannn LIMK QMCIUIIINE TEXHUYECKOIO npodus

L3 C¢ 2008, npotokon Ne_ &7
ITpencenarens [IMK O.B. Edpemosa
3
COI'JIACO (0) COI''TACOBAHO

3am. 1o y4eOHO# pabore ¢ Hay9HOH OHOIHOTEKOM
H.B. Jlpemuna /<72 0.B. Herposuy
« Uy & 202 « » & 2022,




1. ObsacTh IPpUMeHeHHUs TPOTPAMMBI

Pabouass mporpamma [IM.04. Opranusanus pabOThl KOJUICKTHBA HWCIOTHUTENCH SBISETCS
ygacteio [IIICC3 no cneunansuoctu CIIO 54.02.01 [luzaitn (1o oTpacisiM) B 4aCTH OCBOCHUS
OCHOBHOTO BUJA JESATEIBHOCTH.

2. Mectro npogeccMoHAJILHOIO MOAYJA B CTPYKType OCHOBHOW 00pa3oBaTe/bHOMH
NPOrpaMmbI:

[IM.04. Opranuzanus paboThl  KOJUIEKTHBA MCIOJHUTENEH OTHOCUTCS K TIpymIe
podecCHOHABHBIX MOIYIeH TPO(ecCHOHAIEHOTO IUKIIA, YUTAeTCA B 8 ceMecTpe B 00beme 72
qaca.

Jia  ycnemHoro ocBoeHus mpodeccuonHanbHoro Moayas [IM.04. Opranuzanus paboThl
KOJUIEKTHBA WCIIOJIHUTENEH oOydaromuecs JOJDKHBI BIaJE€Th KOMIETCHLIUSAMH, MOIYyYEHHBIMU
npyu u3ydeHuu yueOHbix aucuuiuini: OI1.02 DxoHoMHUKa OpraHu3alim.

Ha xomnereHumsx, QopmMupyembIx, Npo(eccHOHAIbHBIM MOJyJAeM Oa3upyercs HW3ydeHHE
npodeccHoHaIbHBIX ~MOJyJed, y4yeOHas, TpPOU3BOJACTBEHHAas IMpakTuka (1o mnpoduio
CHEHATbHOCTH) W TPOM3BOJCTBEHHAs IMpakTUKa (IpEeIAMITIOMHAs), a TaKKe IMOATOTOBKAa M
3alUTa BBITYCKHOM KBAIH(PUKAITMOHHON pabOTHI.

3. Iloka3arejin 0CBOCHUSA NMPO(PECCUOHATIBLHOTO MOTYJISA:
Pe3ynbrarom ocBoeHUS NMpodeccuoHanbHOTO MOy s siBisiercs oBiaaeHue oomumu (OK) u
npodeccronanbupiMu (I1K) komneTenumsiMu

Kon HaumeHnoBaHue pe3yjibTaTa 00yuyeHUs
K 4.1 [TnanupoBaTh pabOTy KOJUICKTHBA
11K 4.2 CocTaBiATh KOHKPETHBIE TEXHUYECKUE 3aJaHUs JI peau3aluy TU3aiH-TIPOCKTa

Ha OCHOBEC TCXHOJIOTUYCCKUX KapT

[IK 4.3 KonTposinpoBath CpOKH M KAYECTBO BBIIIOJIHEHHBIX 3a/JAHUI

[1IK.4.4 OcymiecTBIATh IPUEM H cl1ady paObOTHI B COOTBETCTBUU C TEXHUUYECKUM 3aJaHUEM

B pesynbraTe ocBoeHus npodecCHOHaTbHOr0 MOy sl 00yUaroIUiCs JODKEeH

UMeTh MPAKTHYECKHIi ONBIT:

- pabOTHI C KOJIJIEKTUBOM HCIIOJTHHUTENCH;

yMeThb:

- IPUHUMATh CAMOCTOSTEIbHBIC PEIICHHS TI0 BOIPOCAM COBEPILICHCTBOBAHHS OPraHU3aLUH
YIIPaBJIEHYECKOH PabOTHI B KOJUIEKTUBE,

- OCYLIECTBIIATH KOHTPOJIb JEATEILHOCTH EPCOHANA;

3HATh:

- CUCTEMY YIpaBJIEHUS TPYJIOBBIMU pEeCypcaMy B OpraHU3allu;

- METOJIbI U (POPMBI 00YyUEHHMSI TEPCOHAIA;

- CII0CcOOBI yrpaBiieHUs! KOHPIUKTaMU U OOPHOBI CO CTPECCOM.



4. TEMATHYECKHHA TVIAH U COJAEPXKAHUE NMPO®ECCHUOHAJBHOI'O MOJYJS 4.1. TemaTuueckuii
wiad npogeccuonaabuoro moayJas IIM.04. Opranusanusi padoThbl KOJLUIEKTHBA UCIIOJTHUTEJIei

O0b-em Ypo-
HaunmeHoBaHue TeM H Conepxxanue yueOHOro MaTepuasa, jJadbopaTopHbie padoThl U NPAKTHYECKHE 3aHATHSA, BeHb
pazaesos caMocCTosITeJIbHAsI padoTa 00yUYaroluxcsi, KypcoBasi pa6ot (mpoekT) HacoB 1 4 coe-
HHSA
1 2 3 4
M/K.04.01 OcHOBBI MeHEIKMEHTA, YIIPaBJIEHHE MEPCOHATIOM
Pasnen 1. CocraBiieHne KOHKPETHBIX 3aJaHUIl I peajiu3aliu IU3aiiH-NPOEKTA HA OCHOBE TEXHOJOTHYeCKUX KapT 14
Tema 1.1. MeHex:KMEeHT Coaep:kaHue 1 1
U yIpaBJIeHHUeE. O0600111eHHOE TIOHATHE YIPABIEHUS U MEHEDKMEHTa. Pa3BUTHE TEOPUU U MPAKTUKU MEHEIKMEHTA.
[Ipouiecc ynpaBiieHUsI U IPUHATHS PEIIEHUH, OCHOBHBIE 3JIEMEHTHI ITPOIIECCa. DTaNbl U HPOLEAYPHI
MPUHATHS YIPABJICHUYECKUX PEHICHUN.
Tema 1.2. YnpaBienue Conepxanue 1 1
MU3aiiHePCKOM [lonsiTHe, BUIbI, MUCCUS U 1I€TTU OPTaHU3alluY, 3aHUMAIOIIeCsl Tn3aiiHepCKUMU pa3pabOTKaMH,
opraHu3anuei. ocobeHHOCTH ynpasiieHusa. Kiaccudukanuss opraHuzallMOHHBIX CTPYKTYp. Bubl u aTamnbl
[PAllMOHATILHBIX YIPABIEHYECKUX PEIIeHU IpU pa3paboTKe Tu3aliHEPCKUX MPOEKTOB B CTAHIAPTHBIX
Y HECTaHJAPTHBIX CUTYyalHsIX. PaKTOphl, BIUSIONIUE HA POLIECC MPUHATHS PEIICHUI.
Tema 1.3. Metoasl u Conep:xanue 2
¢pynkunu ynpapienus.  [CyIIHOCTb, COAEpKaHKUE U KIIACCU(PHUKAIUS METOJIOB YIIPaBICHHUS.
OcHoBHbIe (GYHKIMH YIpaBieHus. YpaBieHUE NPOU3BOICTBEHHBIMH MPOIIECCAMHU.
Tema 1.4. Kommynuka- |CoaepskaHue 2
OMH M KOMMYHHUKATHB- |(OCHOBHBIE 3JIEMEHTHl KOMMYHUKAIIMOHHOTO Tpoliecca. YTpaBlieHUE MPOIECCOM KOMMYHUKAIUH. 1
Hasl a1eKBATHOCTb. D dexTHBHOCTH KOMMYHHKAIIMH. YTIpaBJICHHUE HA CTaIUHU MPOEKTUPOBaHUs oOpa3a ToBapa.
YpasieHue mpoueccoM co3aanus oOpasa ToBapa .
Tema 1.5. Ynpasienue Coaepikanue 3
MepPCOHATIOM. Teopust OpraHU3aIOHHOTO YIIPABJICHHS IEATEIbHOCTHIO MPEANPUATHS U €T0 TOoIpa3AeIeHUsIMU.
MeTo1bl YyIpaBlIeHUs! KOJUIEKTUBOM B IIpOIlecce pa3pabOTKH AU3aiH-TIPOeKTOB . CYITHOCTD U
3HaUEHUE TPYNIIOBOTO MBIIILIEHUS B TIpOIlecce pa3padOTKU AU3aHEPCKUX MPOEKTOB.
BsaumoeiictBue GhopMaabHOTO U HeOPMATHHOTO yIPaBJICHUS. YTIpaBlieHnE KOHQIUKTaAMH.
Tema 1.6. YnpaBienue Coaepixanue 2

PHUCKaMu.

Buasl PHUCKOB 1 IOTCPb, CBA3AHHLIX C HUMHM. MeTo bl OLIEHKH PUCKOB. MeTto bl YIIPABJCHHUA PHUCKA-

IMH.




HpaKanecxne 3aHATHSA.

[IpoBeneHue ACIOBBIX UIP :

«IlocTpoeHune oprann3alMOHHON CTPYKTYpBl JU3aliHEPCKOU pUpMBbD»,

«MOOUIIBHOCTh OPraHU3alMOHHON CTPYKTYPbl HPEANPUSITUS , 3aHUMAIOLLETr0Cs peaan3anuei
NTM3alH-IPOEKTOB HA OCHOBE TEXHOJIOTMYECKUX KapT .».

CamocTosiTeIbHbIE PadOTHI:

- YTeHHE TeKCTa yIeOHMKaA , JOTIOJTHUTEIHHOM TUTEPATYPHI 110 TeMaM (TI0 maparpadam u riaBam ,
YKa3aHHBIM TpEnoaBaTesieM) ; COCTaBIICHHE TUTaHa TEKCTA ; JOMOTHUTEIFHOE KOHCIIEKTHPOBAHHE
MaTepHualia 1o TeMaM M3 peKOMEHIyeMOM MPeroiaBaTesieM JTUTepaTyphl; 03HAKOMIICHHE C
HOPMAaTHBHBIMH OJOKYMCHTaAMH,; HCIIOJIb30BAHUC lemeosannceﬁ N KOMHBIOTCpHOfI TEXHHUKU U
MHTEPHETA,

-COCTaBIICHHE TUIaHA U TE3MCOB OTBETA ; COCTABJIICHUE CXEM JIUIsl CHCTEeMATHU3allii y4eOHOTO MaTe-
pyiajia; COCTaBJIEHHE OTBETOB Ha KOHTPOJIBHBIE BOIIPOCH , TIPEIOKEHHBIE MTPETIOIaBaTeleM ,
aHaTMTHYEeCKas 00paboTka TekcTa (pedeprupoBaHue , pelieH3UPOBAHUE) ;

-TI0JITOTOBKA COOOIIEHUH K BBICTYIIJICHUIO HA CEMHHApE , MOATOTOBKA pedeparoB , JOKIAIOB ;
COCTaBJICHHE TEMAaTUYECKUX KPOCCBOPJOB ,TEMaTHUECKUX TECTOB ;

-1 QOpMUPOBAHUS YMEHHH : PEIICHHUE YIIPAXXHEHHM 110 00pa3ily ; MOATrOTOBKA MPE3CHTAINHA B
PIICKTPOHHOM BHJIE, pa300p MpoOJIEMHBIX CUTYaIUH |

-pelieHre CUTYAIlMOHHBIX MPO(PECCUOHANBHBIX 33/1a4 ; MOArOTOBKA TEOPETUUYECKOTO MaTepHaa Jjs
[POBEJICHUS JETOBBIX UTD ; IPOCKTHUPOBAHKUE U MOJICTMPOBAHUE KOMIIOHEHTOB Mpo(deccnoHanbHOR

Pa3znen 2. [lmannpoBaHue COOCTBEHHOI 1eATEIbHOCTH.
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Tema 2.1.
IlnanupoBa-Hue u

NPOrHO3MPOBAHHUE.

Coaep:kaHue

Bubl 1 MeTo b1 TporHo30B. [Toaxoab 1 MeTO bl MporHO3upoBanus. Kiaccudukarius miaHoB.
[TpuHIMIIBI U METOIBI TUTaHUpOBaHusl. OpraHu3anus Mpoiecca IIAHUPOBAHMUSL.

Tema 2.2.
CTparernue-ckoe
JIAHMPOBAaHUeE.

Conep:xanue

ITonsTue u BUIBI CTpaTel"I/Iﬁ ﬂHSaﬁHepCKOﬁ OpraHru3anuvu. Hpe,I[HOCBIJ'IKI/I CTPATCTUYCCKOI'O IIJIaHUPOBAHHA.
CYH_[HOCTL, (bOprI H IIPOLECCC IMIIaHUPOBAHUA CTPATCIHH .Bupl CTPATCTUYCCKUX IIJIAHOB. Hpouecc
caJIn3aliu CTpaTCruu.

Tema 2.3.
bu3zHec-

Conepxanue.

OcHoBHas OCJIb M HAITPABJICHHOCTD OM3HeC-TIJIaHa. XapaKTepI/ICTI/IKa OCHOBHBEIX (1)yHKI_II/II\/’I OusHec-

TJIAHUPOBAHHA. HOpSII[OK COCTAaBJICHUA U pa3aCIIbL OM3HeC-TIIaHAa.

Tema 2.4.

Conep:xanue.




Oprann3zanus
B3aHMOJAEHCTBHA HA
cTaauu

JlenernpoBaHue U OTBETCTBEHHOCTH. [losiHOMOUNS M BacTh . D PeKTUBHOE pacnpeaeeHre TOTHOMOYHI
B IU3aHHEPCKON OPraHU3aLuu .

Tema 2.5.
CaMoMeHeIK-MeHT

Coaep:kaHue.

[lonsiTue, copepkaHue U MPUHIMITEI cCaMOMeHeKMeHTa. DakTopbl 3PPEKTUBHOTO CAMOPA3BUTHUS
MeHekepa. [Inan nmpodeccnoHaTbHOTO Pa3BUTHS MEHEDKEPA. Y CJIOBHS U PECYPChl, HEOOXOAUMBIE IS
CaMOPa3BUTHSL.

HpaKanecmle 3aHATUA.

Pemenue npo0aeMHO-CUTYAIIMOHHBIX 3a/1a4, aHAJIU3 BEIOPAHHOTO PELIEHHUs C TOUKU 3PEHUS

A (EKTUBHOCTH: UCIIOJIB3YS MOJIEIb KOMMYHHKAI[MOHHOTO ITpoLiecca MPOU3BECTH OMMCAHUE C
WCIIOJIb30BAaHUEM TEPMHUHOB M MOHATHI CHCTEMY KOMMYHHMKAIUM B JU3aHHEPCKON OpraHU3alH C
BBIZIEIEHUEM JIEMEHTOB U CTaIMii KOMMYHUKALIMOHHOTO MPOIIECcca; CXeMaTUYHOE H300pakKeHHE CHUCTEMBbI
B3aMMOOTHOILIEHUH U MOCTPOEHHE CXEeMbl OOMeHa HHPOpMaIieil B KOHKPETHOM CUTYalIHH.

CamocTosiTe/IbHbIE Pa0OThI:

- yTeHUE TeKcTa (KOHCIEKTa , ydeOHHMKA , JIOMOJIHUTEIbHOM JTUTEpaTyphl) ; COCTABIICHHE TIaHA TEK-CTA |
CXEMaTUYHOE N300paxKeHNe CTPYKTYPhI TEKCTA ; KOHCIIEKTUPOBAHUE JOMIOJIHUTEIBHOIO MaTe-puania ,
KCMOJIb30BAHUE BHUIC03AIIUCEH, KOMITBIOTEPHON TEXHUKH , IHTepHeTa;

-0J15 3aKpeniienus u cucmemamusayuu 3Hanuil : 00paboTKa TeKCTa KOHCIIEKTa ; TOBTOPHAs paboTa HaJl
yueOHBIM MaTEepHaJIOM U COCTABJIEHUE HA €0 OCHOBE TAaOIUI AJIsl CUCTEeMAaTH3aluy y4eOHOTO MaTepHana ;
[MOATOTOBKA OTBETOB HAa KOHTPOJIbHBIE BOIIPOCHI , COCTABIICHHUE MJIaHA U TE3UCOB OTBETOB;

-TI0JITOTOBKA COOOIIEHUI K BBICTYIJICHHIO HA CEMHHApE ; MOJrOTOBKA pedepaTroB, COCTaBICHUE
KpoccBop/a (1o J1r000# U3 MPONICHHBIX TEM Ha BBIOOP 00yUaroIIerocs); pa3paboTka U MPeaCTaBICHUE B
HIIEKTPOHHOM BH/IE MPE3CHTAIUH;

- pa3paboTka AU3aiH-TPOEKTa B SJIEKTPOHHOM BHUJIE; PACCMOTPEHUE Tpoliecca pa3paboTKU JAHHOTO
[POEKTa C TOYKU 3PEHUS] KOMMYHHKATHUBHOM a/IeKBaTHOCTH;

-pelIeHe CUTYallMOHHBIX MPON3BOACTBEHHBIX 33[]a4: MMOAr0OTOBKA MaTepHala K MPOBEICHHIO IETOBBIX
WIp; MOJCTUPOBAHUE Tpoliecca IUIAHUPOBAHMS U YIPaBJICHUS TU3alHEPCKON opraHu3aluen.

Pazgen 3. KonTpoib

CPOKOB M Ka4€CTBA BbINMOJTHCHUA 3aJaHU.

12

Tema 3.1. KoutpoJs

Conep:xanue.

GyHkuus
VIIPABJICHHS.

33,[[3‘11/1 W NPUHIUIIBL YOPABJICHYCCKOTO KOHTPOJIA. OcHOBHBIC TpC6OBaHI/I}I K CUCTCMC KOHTPOJIA. Bunpr
YIIPABJICHYCCKOT'O KOHTPOJIA. OTalbl IponecCa KOHTPOJIS. HGJ'II/I " 3aJ1a9 CAMOKOHTPOJIA.

Tema 3.2.

Conep:xanue.




dddexTUBHOCTH
KOHTPOJIS.

Onenka 3pGEeKTUBHOCTH JESITEIBHOCTH TU3aHEPCKON (PUPMBI KAK OCHOBHOW (DYHKITMHM KOHTPOJIS
JIpo6Giiemsl n3mepenus 3¢hHeKTUBHOCTH AU3aliHEPCKO# pa3paboTku .MeTo bl OlIeHKH 3(PPEKTUBHOCTH
KOHTPOJIS.

Tema 3.3. KonTpoJsn
Ka-4ecTBa
HOBOBBEJICHMIA.

Conep:xaHue.

Bupl 1 OCHOBHBIE (DYHKIIMM MHHOBAIIHOHHOTO MEHEKMEHTa. KOHTpPOJIb KaueCTBEHHBIE XapaKTEePUCTUK
HOBOBBE/ICHUIA; CONIOCTABJICHHUE U aHAJIU3 00BEKTa M300pETEeHUs U IPOTOTUIIOB; IPOBEICHUE NATEHTHBIX U
Hay4YHO-TEXHUYECKUX HccleaoBaHui. OnpeieneHre nojJoKUTeNbHOro 3¢p¢ekra HOBOBBEACHUS

HpaKanecmle 3aHATUA.

Pa3paboTka NCUXOJOTHYECKHX TECTOB U OLIEHOYHOM IIKAaJIbI C LEJIbI0 U3YUYEHUs MOTPEOUTENbCKUX
MPEATIOYTEHNM.

Pa3paboTka cxemMbl KOHTPOJISI U CAMOKOHTPOJIS B MPOILIECCE MJIaHUPOBAHUS U YIPaBIEHUS AU3aitHEP-CKUMHU
pazpaboTkamu. PazpaboTka kpuTepueB orpe AeaeHUsT dKOHOMUYECKON I(PPEKTUBHOCTH AU-3aHHEPCKON
pa3paboTKH.

CocTaBiieHHe CXeMbl MHHOBAI[MOHHOTO IMKJIA JUIsl 00beKTa Au3aiiHa , ONpeIesIeHre ATaNoB U Hoce-
TOBATEIbHOCTH MPOBEICHUS KOHTPOJIBHBIX OIlEpaluil.

CamocTosiTesibHbIE PA0OThI:

- yTeHue Tekcta (JIeKIHii ,yueOHUKa , JOMOJHUTEIbHOM JTUTEpaTyphl) ; Tpaduueckoe n3o0paxkeHue
CTPYKTYpBI TEKCTa ; KOHCIIEKTUPOBAaHUE TEKCTa YyUeOHUKA ; MCIOJIb30BAaHHE KOMIIBIOTEPHOUN TEXHUKH U
HNutepHera ;

-0J11 3aKpenieHus U cucmemamu3ayuy 3HaHutl : TOBTOpHas paboTa HaJl y4eOHBIM MaTEpUaJIOM C I1e-JIbIO
COCTaBJICHUS TUIaHA U TE3MCOB OTBETA ; COCTaBJICHUE CXEM JUIsl CHCTEMaTU3alluu y4eOHOTO Ma-Tepuiia;
OTBETHI HA KOHTPOJIbHBIE BOIIPOCHI ;

-TI0JITOTOBKA COOOIIEHUH K BBICTYIJICHUIO HA CEMHHApe , MOAT0TOBKa pedeparoB mo temam : «HHo-
BalIMOHHBIA MEHEKMEHT» , «[IpoBeieHne MaTeHTHBIX U M HAYYHO-TEXHUYECKHX UCCIIEeI0OBAHUITY;
-IIPE3CHTALMOHHOE TPEJCTABICHUE B AJIGKTPOHHOM BHUJE CXEMbI IMOATAIHOTO Mpoliecca u3aiiHa C
000CHOBaHMEM IIeNiel , 3a/lad U BHUJOB KOHTPOJS Ha KaXIOM JTale; peuieHHe CUTYallMOHHBIX MpPO-
(heccOHANBHBIX 3a71a4 MO0 00pa3Ily ; BHIMIOJHEHHE CXeM M pacueTHO-TpadUIecKuX padoT.

IIpou3BoaCTBeHHAs
NPaKTHKA (10
npo¢uo
CIeUAJIBbHOCTH)

CocTaBUTh 3alaHus I peajin3alun HHSaﬁH'HpOGKTa Ha OCHOBC TCXHOJIOTHYCCKUX KapT.
HHaHI/IpOBaTL CO6CTBCHHYI’O ACATCIIbHOCTD.
KOHTpOJ'II/IpOBaTB CPOKH U KaYCCTBO BBITIOJIHCHHBIX 3aJIaHHi.

36

HpOMe)KyTO‘-IHaﬂ arrecranus




NTOI'O

72

J1s XapaKTepUCTUKU YPOBHS OCBOEHMsI y4€OHOI0 MaTepualla UCIOJIb3YIOTCS CIeyIoe 0003HaYeHUS:

1 - o3HaKOMHTEINBHBIH (y3HABaHUE paHEee U3YYCHHBIX 00BEKTOB, CBOMCTB);

2 - perpOIYKTUBHBIN (BBINOJHEHUE JICSITEILHOCTH 110 00pa3Ily, MHCTPYKIIMU HIIH T10JT PyKOBOJICTBOM);

3 — IPOJIyKTHBHBIH (IUIAHKPOBAHHE M CAMOCTOSITEILHOE BBITIOJIHEHHE JICTEIIBHOCTH, PELICHUE IPOOJIEMHBIX 3a/1a4)




5. O0pa3oBaTe/ibHbIE TEXHOJIOTHH

Pe3ynbraTel OCBOCHHUS MPO(ECCHOHATBHOTO MOMYJSl JOCTUTAIOTCS 3a CUET UCIOJIb30BAaHHS B
nporecce OOyYeHHs] COBPEMEHHBIX HHCTPYMEHTAIBHBIX CPEICTB: JIGKIUU C MPUMEHEHHEM
MYJIbTUMEUHHBIX TEXHOJIOTHA, COBPEMEHHOTO IIPOTPAMMHOTO U alIapaTHOro 00eCTIeYeHHUS.
[Tpu mpoBeaeHNY 3aHATHI UCTIONB3YIOTCS AKTUBHBIE M HHTEPAKTUBHBIC (DOPMEI.

M/K.04.01 OcHOBBI MeHEIKMEHTA, YIIPABJIeHHE MEPCOHATIOM

SITUS JlaGoparopHbie 3aHATHUS
JleKmoHHbIE 3aHATHS
Mertop1/hopmbl

Tema 1.6. Bunbl puckoB u
IIOTEPb, CBSI3aHHBIX C HUMH.
MeTo1bl OIIEHKH PUCKOB.
Merons! yrpaBieHus
pUCKaMU.

Pa30op koHKpeTHOM
CHUTYaIuU

Jlenosas urpa Tema 1.6. [IpoBeneHue ne10BBIX UTP

6. TpeGoBaHusi K MUHMMAJIBLHOMY MATePHATbHO-TEXHHYECKOMY 00ecreyeH U0

3aHATHS TI0 TPO(PECCHOHATEHOMY MOIYITIO TTPOBOJISITCS B!

- KaOMHeTe MEeXAUCIUTUIMHAPHBIX KYPCOB.

Ocnamenue: Crienuann3upoBaHHas MeOenb W TEXHWYECKHE CpelICcTBa OOyUYSHHS, CIyXKallue
JUTSI TIpEJICTaBlIeHUs yaeOHOM nHMOpMaIuy OOJBIION ayauTOpun: yueOHas mebenb, nocka, [1K,

- KabuHeT HH(HOPMAITMOHHBIX CUCTEM B TPO(PECCHOHAIBHON JAEATEIHHOCTH

OcHamenue: crienaau3upoBaHHas MeOeIb U TEXHUUYECKHE CPEeICTBA 00YUCHHUS, CayXKalllnue Iis
MpeACTaBICHUS y4eOHOW uWH(pOpManuu OOJBIION ayAWTOpUU: YydueOHas MeOenb, IO0CKa,
MYJIbTUMEANA-TIPOEKTOP, MPOEKIIMOHHBIN 3KkpaH, [1K.

7. UndpopmanmonHoe odecriedeHne 00yueHusl.

OcHoBHas MTEpaTypa

KopoTkoB, 3. M. MeHemKMEHT : yu4eOHUK JUIsl cpeHero npodeccrnonaabsHoro oobpazoBanus / O.
M. KopoTkoB. — 3-¢ m31., mepepad. u gorn. — Mocksa : U3narensctBo IOpaiit, 2022. — 566 c.
— (IIpodeccnonansuoe obpazoanue). — ISBN 978-5-534-08046-9. — TekcT : 2JIeKTpOHHBII
// ObpazoBarenpHas miardopma FOpaiit [caiir]. — URL: https://urait.ru/bcode/489986
I'opnenko, O. A. VYmpapieHue MepcoHAIOM : YYeOHUK JUIsl CPelHEro MnpodeccrnoHalIbHOTO
ob6pazoBanus / O. A. I'opnenko, JI. B. Epoxun, T. II. MoxaeBa. — 2-¢ u3., UCIp. U JIOM. —
Mocksa : M3natensctBo Opaiit, 2022. — 249 c¢. — (Ilpodeccronanbroe oOpa3oBaHuEe). —
ISBN 978-5-9916-9457-5. — Texkct : snextponHsiii / OOpazoBatenpHas miardopma FOpait
[caiir]. — URL.: https://urait.ru/bcode/491815

JlonoTHUTeIbHASA JINTEpaTypa

OmunioB, A. A. OCHOBBI MEHEIKMEHTA : ydeOHOe TocoOue i CpeiHero npoQeccuoHalIbHOTO
oOpazoBanus / A. A. OnuHIIOB. — 2-€ W31., ucnp. u gon. — Mocksa : M3garensctBo FOpaiir,
2022. — 212 c¢. — (IIpodeccuonansHoe oOpazoBanue). — ISBN 978-5-534-04815-5. — Tekcr :
anekTpoHHbld  //  OOpasoBarenmpHass — mimarpopma  IOpaiit  [caiit]. —  URL:
https://urait.ru/bcode/493082

HcaeBa, O. M.  VYmpasineHue mnepcoHaJoM : Y4eOHMK M MPAKTHUKYM JUIl CpEIHEro
npodeccuonansHoro oobpazoBanus / O. M. Hcaesa, E. A. [IpunopoBa. — 2-¢ uzn. — Mockaa :
WznarensctBo Opaiit, 2022. — 168 c¢. — (Ilpodeccuonansroe odpazosanue). — ISBN 978-5-
534-07215-0. — Tekcer : anexTpoHHbIH // Obpa3oBarenbHas miatdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/491117

[Manuypkuna, T. K. OcHoBBI MeHekMeHTa : ydebnoe nocooue mast CIIO / T. K. [anmypkuna.
— CaparoB, Mocksa : [IpodobpazoBanue, Ait [Tu Ap Menua, 2020. — 133 c. — ISBN 978-5-
4488-0808-1, 978-5-4497-0472-6. — TekcT : SMEKTPOHHBIA // DNEKTPOHHO-OMOIMOTEYHAS
cucrema IPR BOOKS : [caiiT]. — URL: http://www.iprbookshop.ru/96023.html



Tebexkun, A. B. VrpaBinenue mnepcoHAIOM ydaeOHOe TmocoOue i  CpemHero
npodeccroHanbHOro 0o6pazoBanus / A. B. Tebexknn. — Mocksa : U3narenscTBo HOpaiit, 2022.
— 182 ¢. — (IlpodeccuonansHoe obpazoBanue). — ISBN 978-5-9916-7974-9. — Tekcer :
anekTpoHHbId  //  OOpasoBarenpHas  1wiatgpopma  HOpaiit  [caiit]. URL:
https://urait.ru/bcode/488820

Opranu3zanusi paboThl KOJUJICKTHBA MCHOJHUTENCH [DNeKTpOoHHBIA pecypc]| : ¢O. y4uel.-MeTo.
matepuanos mis crer. CITO 54.02.01 "Huzain" (o otpacisam) / AMI'Y, ®JIuT ; coct. C. B.
CanaroBa. - bmarosemienck : U3a-Bo Amyp. roc. yH-ta, 2017. - 19 c. -Pexxum pocryna:
https://irbis.amursu.ru/DigitalLibrary/AmurSU_Edition/10257.pdf

8. KOHTPOJIb U OHEHKA PE3YJIbTATOB OCOBEHUSA NTPO®ECCHUOHAJIBHOT' O
MOAYJA

KoHTponb ¥ oOLEHKa pe3yabTaTOB OCBOEHUS Y4YEOHON JUCHMIUIMHBI OCYIIECTBIISIETCS
IIPENOIABATENIEM B INPOLECCE NPOBENCHUS NPAKTHYECKUX 3aHIATHH, TECTUPOBAHMS, a TaKKe

BBITIOJIHCHU L O6yanOHIHMHCH WHIUBUIYaJIbHBIX SaI[aHI/Ifl, IMPOCKTOB, HCCHCHOB&HHﬁ.

PesyabTarhl (ocBoeHHBbIE | OCHOBHBIE nokasareju | ®opMbI 1 METOALI OLICHKU U

npogeccuoHaIbLHbIE OLICHKH pe3yJibTaTa KOHTPOJIA

KOMIIETEHIIMH)

[IK 4.1. TInanupoBath paboTy | 3HaHUE OCHOBHBIX | DKcIlepTHas OLICHKA

KOJUIEKTUBA GyHKUMI yrpaBiIeHHUS; pE3yNbTaTOB  JACSATEIBHOCTH
-YMECHHE OnpeseNsaTh | 00y4arolmerocss B Ipolecce
MUCCHIO U LEeIU | OCBOEHHMs  00pa3oBaTesIbHOM
OpraHu3aluy, IIPOrPaMMBI:
- 3HaHWe O  BHUAAX | -HA IPAKTUYECKUX 3aHATHUAX
pazneneHus TpyZa | (Ipu BBINOJHEHWU M 3alIUTE
MEHE/DKEPOB B TIpollecce | MPaKTUYECKUX pabdoT), MpH
pa3paboTku IU3aiiH- | pEeIIeHNN CUTYallMOHHBIX
IIPOEKTOB; 3aJa4, Ipd  Y4acTUH B
- YMEHHE OLICHMBAaTh pOJIb | JEJIOBBIX Urpax, pu
pyKOBOIUTEN B IpoLecce | MOArOTOBKE M Y4acTHH B

peanuzanuu IU3aiiH- | ceMHHapax, MNpU TOJIrOTOBKE
POEKTOB; acce, pedeparoB, OKIAIOB,
-yMeHHE JIENIETUPOBATh | MPE3CHTALIHIA;

MOJIHOMOYHSL HCIIOJIHUTENSIM | - TIPH BBITIOJIHEHUH paboT Ha
npu COCTaBIICHUH | Pa3IMYHBIX JTamnax

KOHKPCTHBIX 3aJaHuM T

HpOI/I3BO,I(CTBeHHOI>’I IIPpaKTUKH

peanu3anuu IU3aiiH- | Ipy  aHauu3e  CTPYKTYphI
IPOEKTa; yIpaBJIEHUS] U TpeUIoKEeHUN
-OIIepaTUBHOCTh U |10 ee YIydlleHUIo, IpHu
6e301M00YHOCTh Opu | aHalu3e npoiiecca
NPUHATUM YIPABICHUECKUX | KOMMYHMKAIIUH,
pelIeHNil B CTaHMApTHBIX U | CYIIECTBYIOLIETO Ha
HECTAaHJAPTHBIX CUTYalUsX; | IPEANPHUIATHH pa3paboTke
-yMeHUue HECTH | MPeUI0KEHUI o ero
OTBETCTBEHHOCTb 3a | I3BMEHEHHUIO .
KOJIJICKTUBHO TPUHUMAaeMble
peneHus
IIK 4.2. CocraBTh 3HaHue (YHKIUH, TPUHIUIOB | DKCIIepTHAS OLICHKA
KOHKPETHBIE TEXHUYECKUE | U METOJIOB IJIAHUPOBAHUS; pe3ylnbTaTOB  JEATENbHOCTU
3alaHusl S peanu3aliu | -3HaHUe 0COOCHHOCTEH | oOyuaromerocss B Mporiecce




JM3aiH-TIPOEKTa HAa OCHOBE
TEXHOJOTHYECKUX KApT

CTPaTEeru4ecKoro
TUIAHUPOBAHHMS;

-yMEHHE s dexTuBHO
JIeJIETUPOBATH TTOJTHOMOYHS;
-YMEHHE COCTaBIJIATH OW3HEC-
IUIaH,

-yMEHHE COCTaBIATh IUIaH
npodeccuoHaTEHOTO
pa3BUTHUS MEHEKEPA ;
-3HaHHE CYIIHOCTH u
3HAYCHUS IPYIIIOBOTO
MBIIIUIEHUST B IIpoIlecce
TUTAHUPOBAHMSI,

-3HaHUE ocoOeHHoCTeH
(bopMaIbHBIX "

He(OpMaIbHBIX OpraHU3aIlHil.

OCBOCHHUsI  00pa3oBaTEeNbHOM
IIPOrPaMMBbl:

-Ha MPAKTUYECKUX 3aHATHIX
IIPY BBIIOJIHEHUU U 3alIUTE
IIPaKTUYECKUX paboT, mpu
pelieHnn CUTYaIlMOHHBIX
3ajad, y4yacTUM B
JIEJIOBBIX urpax, npu
IIO/IFOTOBKE pedeparos,
JOKJIaJI0B, TPU COCTaBJICHUU
TECTOB M KPOCCBOPJOB, IpPH
MOJITOTOBKE MPE3CHTALNI;
-IpY  BBINIOJIHEHUU paboT Ha
pa3IMYHbIX JTanax
IIPOU3BOJICTBEHHON IPAKTHKH
aHanu3 CXEMBbI
JIETIETUPOBAHMS  TTOJTHOMOYMH

pu

M KavyecTBa  BBITIOJHEHUS
JIEJIETUPOBAHHBIX  (DYHKIINH,
MOPSJIOK  OTYETHOCTH MO
BBITIOJTHEMBIM  (DYHKIIHSIM,
pa3paboTKa yHpaBlIe€HYECKOTO
penieHus, TpeOyroIero
KOJUIEKTUBHOTO
T€HEpUPOBAHUS UJIEH;
I[IK 4.3 KoHTpoaupoBaTh | -3HaHHE 3aJa4, IPUHIUNOB U | DKCHEpTHAs OIICHKA
CPOKH u KauyecTBO | BUJIOB YIIPaBJICHUYECKOTO | PE3yJbTaTOB  JIEATEIbHOCTH
BBITIOJIHEHHBIX 33JaHUN KOHTPOJIS; oOydaroluxcsi B IMpoIecce
-yMeHue OTIPEJIeIIATh | OCBOCHUSI  00pa30BaTEIbHOM
00BEKThI KOHTPOJIS U | IPOrPAMMBI :
KOHTPOJIHPYEMbIE -Ha MPAKTHUUYECKUX 3aHITHUSIX
napamMeTpbl; (npy BBIMOJIHEHUHU W 3aIIUTE
-yMETh OIICHHUBATh | MPAKTUYECKUX padoT), mpu
3¢ (deKTUBHOCTD pelieHnn CUTYaIIMOHHBIX
Iu3aiHepcko  (GUpPMBI  Kak | 3a4ad, OpU  y4acTHH B
OCHOBHOM (GyHKIMH | IETOBBIX urpax, npu
YIPaBIECHUYECKOT'O KOHTPOJISI; | MOJATOTOBKE pedepatos,
-3HAaHUE METOJIOB OICHKU U | JOKJIAOB;
yIpaBICHUS PUCKAMU; -IIpY  BBITIOJIHEHUU paboT Ha
-yMeHUue pa3palaThIBaTh | Pa3IUYHBIX JTamnax
CXeMy KOHTpPOJII Ha CTaJWH | IPOU3BOJICTBEHHOU
IU3aiHEPCKOM pa3pabOTKU U | MPAKTUKH,
BHEJIPEHUS [TPOEKTA. -IpY  MPOBEJEHUU 3aUETOB,
KBaJTM(DUKAIIMOHHOTO

9K3aMCHa 110 MOYJIHO.

IIK 4.4 OcymecTBaATh NIPUEM U
crady paboThl B COOTBETCTBHU C
TEXHUYECKUM 3aJJaHUEM




HpOMeDKYTO'{Haﬂ arrecranmusa

no npodeccuonanbuomy moayJaio [IM.04. Opranuzanus padéoTbl KOJIJIEKTHBA
HCIIOJIHUTeIeH

Ilepeyenn BonpocoB k quddepenuupoanHomy 3auery no MJIK.04.01 OcHoBbl
MEeHeIKMEHTa, yIpaBJieHHe IepCoOHAIoM

1. OO6oOmmeHHOEe MOHATHE YIPABICHUS MU MEHEKMEHTa. Pa3BUTHE TEOpUH M MPAKTUKU
MEHEKMEHTA.

2. Ilpomecc ynpaBneHus U MPUHITHS PEHICHUI, OCHOBHBIE DJIEMEHTHI MpoIiecca. DTarbl |
MpOLIeIyphl IPUHATHUS YIPABIEHYECKUX PEILICHUH.

3. Tlonsatwe, BWABI, MUCCHUS ¥ 1EIM OPTaHW3AIUH, 3aHUMAOIICHCS IH3aHHEPCKUMHU
pa3paboTkaMu, 0COOEHHOCTH YIPaBICHHUSL.

4. Knaccuduxanusi opraHu3allMOHHBIX CTPYKTYP.

5. Buapl u oTambl palMOHAIBHBIX YIPaBJICHYECKUX peUIeHHH mpu  pa3paboTke
I3alHEPCKUX MPOEKTOB B CTaHAAPTHBIX U HECTAHJAPTHBIX cUTyalusx. dDakTopsel, BiusIOMINE
Ha IIPOLECC NIPUHATHUS PELICHUM.

6. CymHocTh, cofepKkaHue U KiIaccu(UKaIys METOIOB YIIPABICHMUS.

7. OcHOBHbIE (DyHKIIMU yIPaBICHUs. YTpaBI€HNUE IPOU3BOJCTBEHHBIMU IPOIIECCAMH.

8. OCHOBHBIE 3JIEMEHTHl KOMMYHHMKALIMOHHOTO TIpoliecca. YIpPaBICHHE MPOLECCOM
KOMMyHUKalH. D(PHeKTHBHOCTh KOMMYHHUKALIUU.

9. VmnpaBneHue Ha cTaAuM NPOEKTUPOBAaHUS oOpa3a ToBapa. YINpaBIEHHE IPOLECCOM
co3zaHus oOpasa ToBapa.

10. Teopuss OpraHM3allMOHHOIO YIPABIEHHUS JESATEIBHOCTBIO IPENNPUATUS M €ro
noJipas3jielieHussMu. MeTozbl yIpaBiIeHUs KOJUIEKTUBOM B IIpoliecce pa3pabOTKU JU3aiiH-
IIPOEKTOB .

11. CymHOoCTb U 3HaY€HHE TPYNIIOBOTO MBIIUIEHUS B IIpOLIecce Pa3pabOTKU JU3alHEPCKUX
npoekToB. B3aumoaeiicteue GpopManbHOro U HeOpMaIbHOTO YIPABICHUS.

12. KoH(}auKTHI, ynpaBieHne KOHPIUKTAMH.

13. Buabl pHCKOB M MOTEphb, CBA3aHHBIX C HUMH. MeETOJbl OLIEHKH PHUCKOB. MeTo/ibl
YIIpaBJICHHS PUCKAMHU

14. Buael 1 MeTOABI MPOrHO30B. [10AX0BI U METOBI MPOTHO3UPOBAHUS.

15. Knaccudukauus mnnaHoB. IlpuHmunsl uw  MeToApl IulaHUpoBaHMs. OpraHuzanus
Ipoliecca MIaHUPOBAHMUSL.

16. TlonsTve w® BUABl CTpaTeruii Au3aifHEepCcKOW  opraHu3armu. lIpeanochuIKu

CTPATCTUYCCKOTI'O INIAHUPOBAHUAL.



17. CymnocTtb, ¢GOpMBI U TPOLECC IUIAHUPOBAHHS CTpaTeruu .Buabl cTpaTeruyeckux
iaHoB. [Ipouecc peanuzanuu cTpaTeruu.

18. OcHoBHast 1enb ¥ HANpPaBICHHOCTh OW3HEC-TIaHa. XapaKTepUCTUKAa OCHOBHBIX
¢byHkuuit OusHec- aHupoBaHus. [lopsIOK cocTaBIeHUS U pa3/ienbl OM3HEC-TUIaHa.

19. JlenmermpoBaHue M OTBETCTBEHHOCTb.

20. TTomHOMOuHMs M BiacTh. D((HEKTHBHOE pacHpeie]ICHHE MOJTHOMOYUN B JTU3aMHEPCKOU
OpraHu3alyy .

21. TloHsaTHe, cojJiep)KaHWe W TPHUHIUIB caMOMeHekMeHTa. DakTopsl 3¢ (HEeKTUBHOTO
camopa3BUTHsl MeHemkepa. llimaH mnpodeccuoHanbHOrO pa3BUTHA MEHEIKepa. YCIOBUA U
pecypcbl, HEOOXOUMBIE [T CaMOPA3BUTHSL.

22. 3amauv W TMPHUHIHUIBL YIIPABIEHYECKOTO KOHTPOJs. OCHOBHBIE TPEOOBaHUS K CHCTEME
KOHTpOJIs. Bujb!l ynpaBieH4eckoro KOHTPOJIS.

23. Dramsl nporiecca KoHTpoutst. L{enw n 3a1aum caMOKOHTPOJIS.

24. Onenka 5((EeKTHBHOCTH IESITEIBHOCTH IU3aHEPCKOW (QHUPMBI KaK OCHOBHOM
¢byuknun  koHTposis IlpoGieMbl u3MepeHHs ASPQPEKTUBHOCTU TU3AaHHEPCKOW pa3paboTKu
.Metonsr orteHkH 3PHEKTUBHOCTH KOHTPOJIS.

25. Buneli w  OCHOBHbIE (DYHKIIMM WHHOBAIMOHHOTO  MEHEKMEHTa.  KoHTpoJb
Ka4eCTBEHHBIE XapaKTEPUCTHK HOBOBBEJICHUI; COMIOCTABICHUE U aHAIN3 00BbEKTa H300peTeHUs
U NPOTOTHUIIOB; MPOBEAECHNE MATEHTHBIX U HAayYHO-TEXHUUYECKUX MccieqoBaHui. OmnpeneneHue

ITOJIOXKUTECIIBHOTO 3(b(beKTa HOBOBBCICHHUA



