MHUHHCTEPCTBO HayKH M Bhiciiero obpasopanus Poccuiickoit @enepanuu
desiepanbHOE roCyIapCTBEHHOE GI0/KeTHOE 00pa3oBaTeNlbHOE yUPEekKICHHE
BBICIIIETO 00pa30BaHUs
«AMYpPCKHH TOCYAAPCTBEHHbBIA YHUBEPCHTET

WCKCH D,

\
o

g L'g
=2 %g‘ eOHOl H HayqHOH pabore
2% %, A.B. Jleiida

2021 r.

£
(o

PABOYAS TTPOTPAMMA

«OCHOBBI TTPOEKTHOM JESITEIILHOCTH

Hamnpasnenne nmoaroropku 42.03.02. Xypranuctuka
HanpasnenHocTs (mpoduiib) 06pazoBaTeabHO# nmporpammel «KypHanucTikay
Kpamuukamus BeITycKHHKA — OakanaBp

['ox naGopa 2021
®opma o0yueHHs - OYHAA
Kype 1 Cemectp 2

3auer 2 cemecTp
O61mas Tpy10eMKOCTh THCIHIUTHHEL 72 (akal. 4ac.), 2 (3.e.)

Cocrasutens - E.C. Perukosa, J01IeHT, KAHIKAIAT SJKOHOMHYECKHX HAyK

®akynbTeT 5KOHOMHUYECKUH
Kadenpa sxonomuueckoi 6€3011aCHOCTH H SKCIIEPTH3EI

2021 r.



Pabouas mporpammMa coctaBieHa Ha ocHOBaHHH DeepaTbHOro rocyJapcTBEHHOro 0bpasona-
TEJIBHOIO CTaHJapra Beicuiero oOpa3opaHus 1o HanpasieHuio 42.03.02 «KypHamucTuka»,
YTBEPIKIEHHOI0 NpruKa3zoM MunucrepcTBa oOpasoBanus ¥ Hayku Poccuiickoit @enepanyu ot

08.06.2017 r. Ne524

Paboyas nporpamma o6cyxieHa Ha 3ace1aHuH Kadeapbl SKOHOMHYECKOH 6e30acHOCTH U

IKCIIEPTH3BI  « 07 » 2% 2021r., npoTokoin No 7
3aBenyrommit Kaheapoit W E.C. PrrukoBa

COI'JTACOBAHO

VY4ebHO-MeToAMYeCKOe YIIpaBJIeHHe

o % H.A. Yankuna
(nommnce.)V /7

«_‘_» Q4 2021 r.

COI'JTACOBAHO

Hayunas 6ubmumorexa

Vs

O.B. [lerpoBuy

(o arimce)

«4» 09 2021 .

COT'JTJACOBAHO

Brinyckaromast kadeapa
2tf AT g ercnco
(noanucs. ) 7

«p7» 09 2021 r.

COT'JTIACOBAHO
IlenTp uHbOPMALMOHHBIX U
00pazoBaTeIbHBIX TEXHOIOTHH

At oo
(no, Ch)

«7» 09 2021 r.




1. IEJIXM U 3AJTIAYU OCBOEHU A JUCHUIIJIMHBI

Heanb o0ydyenus no nucuumivHe «OCHOBBI IPOEKTHOM JEATEIBHOCTH»: MPUOOpETEHHE
00yYarOMKUMHUC TEOPETUUECKUX M MPUKIATHBIX MPO(EeCCHOHANBHBIX 3HAHUH, YMEHUN U TIpak-
TUYECKUX HABBIKOB B OOJIACTH YIPABJIECHUS MIPOEKTAaMH M BbIOOpa ONTHMAJIbHBIX CIOCOOOB pe-
HICHUS 3a/1a4 YIPABICHUS, UCXO/S U3 JIEHCTBYIOMIMX MPABOBBIX HOPM, UMEIOLINXCS PECYPCOB U
OTpaHUYCHUH.

3agaum u3yvyeHus AUCHUILTUHBI «OCHOBBI TPOEKTHON JEATEIBHOCTIY:

npuoOpeTeHue 00y4aroMMKCs 3HaHUH, YMEHUI U HABBIKOB B 00JIaCTH yIpaBJIEHUS MPO-
eKTaMH W MPUMEHEHHs MPaBOBBIX HOPM, MPEIBSIBIAEMBIX K croco0am pemieHus mpodeccuo-
HAJIBHBIX 3aJay, UCXO/s U3 JEHCTBYIOIINX IPAaBOBBIX HOPM, UMEIOIIHUXCSI PECYPCOB U OTpaHuye-
HUM.;

u3yudeHue croco0oB 000CHOBaHMsI IPABOBOM 11€71€COO0PAa3HOCTH MOJIYUYEHHBIX PE3yJIbTa-
TOB; MPOBEPKH U aHAINW3a NPOPECCHOHATBHON NOKYMEHTAIlMH; BBIIBIKCHUS MHHOBAI[MOHHBIX
uel U HECTaHAAPTHBIX MOJXO0A0B K UX peajl3alluy B LeAX pealu3aliy IesTeIbHOCTH; aHaIH-
3a HOPMATHUBHOM JJOKYMEHTAIUH. ;

OCBOEHHE OCHOBHBIX METOJIOB Pa3pabOTKU TEXHUYECKOTO 3aJaHusl IPOEKTa, pealn3aluu
npodmIbHONW TPOQEeCcCCHOHANBHON padoThl; MPOBEACHUS MPOPECCHOHATHLHOTO OOCYKICHHUS pe-
3yJIBTaTOB JI€ATEIILHOCTH.

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OII BO

Juctummmaa «OCHOBBI MPOCKTHON JEATEIBHOCTH» OTHOCHTCS K 00S3aTEIBbHON YacTH
JTUCIUILIMH y4eOHOrO TUIaHa, 3HAHUS, TOJTYyYeHHbIE B pe3yJbTaTe €€ U3yueHus, He0OOXOUMBI IS
YCHEIIHOTO OCBOCHUS TUCHIUIUINH « IKOHOMUKA U MeHeKMEeHT CMIW», «TaltM-MeHeKMEHT».

Takxe ocBOEGHUE AUCHMILTUHBI HEOOXOAUMO AJIs MPUOOPETEHUS HABBIKOB HAYYHO - UCCIIe-

JIOBATEILCKON paboThI, (POPMUPOBAHKE MPAKTUICCKIX HABBIKOB aHAIHM3a IIPOOJIEM B JICATEITHHO-
CTU IPEANPUATUA U OpraHu3alfil, ypaBieHUsl MPOCKTaMU Ha Pa3JIMYHBIX 3Talax >KM3HEHHOIO
[IUKJIa TIPOEKTa, MOCTABKU IEJIeW M 3a/a4, pacyeTra ONEHKH dKOHOMHYECKOH 3((HEKTHBHOCTH
Pa3JIMYHBIX YIIPABJICHUYECKUX PELICHUN.

3. KOMIIETEHIIUM OBYYAIOLIEI'OCs, ®OPMUPYEMBIE B PE3YJIbTATE
OCBOEHUA JTUCHUTIJIMHBI U UHAUKATOPBI UX JOCTU)KEHUSA
3.1. YHuBepcaJlbHblE KOMIIETEHIIMU U HHIUKATOPBl X JTOCTHKEHUS

Kareropus Kon n nHaumeHnoBanne | Koa m HamMeHOBaHWE MHIMKATOPA TOCTUKEHUS YHU-
(rpynma) YHHUBEPCAIBHON KOMIIE- BEpCaIbHOM KOMIIETEHLIUN
YHUBEpCalb- TEHIUU
HBIX KOMIIE-
TEeHIUHI
VK-2. Cnocoben onpe- | UI-1 YK-2 Ompenenser kpyr 3ajad B paMKax IO-
JIENATh KPyT 3a/1a4 B CTaBJICHHOM LIEJIH, OIPEIEISAET CBA3U MEXAY HUMHU
pamkax noctasieHHoit | UJI-2 YK-2 Ilpemnaraer cnocoObl pemieHus MocTaB-
LIeJIU U BBIOUpATh OIl- JICHHBIX 3a/1a4 ¥ O’KHUJIa€MBbIE PE3yJIbTATHIl; OLICHUBAET
PaspaboTia TUMaJIbHBIE CIIOCOOBI NpeUIOKEHHBIE CIOCOOBI C TOYKU 3PEHUS COOTBET-
WX PELIEHUs, UCXO U3 | CTBHS LIEJIH NPOEKTA
U peanusa- o
ep— JEUCTBYIOILIUX [IPaBO- I/II[—?i VK-2 Ilnanumpyer peanusanuio 3aiad B 30HE
OB BBIX HOPM, MMEIOIIKXCA | CBOEH OTBETCTBEHHOCTH € YH4ETOM HMEIOMHXCA pe-
pECypCOB U OrpaHuYe- | CYpCOB U OIPAaHUYEHUMN, IEHUCTBYIOLIUX IIPABOBBIX
HHUH HOPM.
NJ1-4 YK-2 BpinonHseT 3aj1auu B 30HE CBOEH OTBET-
CTBEHHOCTH B COOTBETCTBHUH C 3aITAHWPOBAHHBIMHU
pe3yabTaTaMi U TOYKAMU KOHTPOJIS, IPU HEOOXOIM-




Koa n HamMeHOBaHWE UHAMKATOPA JOCTUKEHUS YHU-
BEPCAIBHON KOMIIETEHLIUU

Kareropus Kon n HaumeHoBanue
(rpynmna) YHUBEPCAIbHOU KOMIIE-
YHUBEpCab- TEHIINU
HBIX KOMIIC-
TEHIIAHN

U5 VK-=2

COBCPHICHCTBOBAHUA

MOCTH KOPPEKTUPYET CIIOCOOBI peLIeHUs 3a1a4
[IpencraBisier pe3ysiabTaThl MPOEKTA,
npeJiaraeT BO3MOXKHOCTH UX HCIIOJIb30BAHUS /MU

4. CTPYKTYPA JUCHUILUIMHBI «OCHOBBI IMMPOEKTHOM JESTEJIBHO-

CTIh»
OO01ast TPyA0€MKOCTh JUCIUILIMHBI COCTABJISACT 2 3a4CTHBIX CIMHUIIBI, 72 aKaj. Jac.

No
n/m

Pazpnen
JOUCILMIIIIMHBI

Cemectp

Buap! koHTakTHOH PabOTHI U
TPYAOEMKOCTh (B aKaJeMH-
YeCKUX Jacax)

KTO

Camocros-
TeabHas pado-
Ta (B akaJieMHu-
YECKHX Yacax)

DopmBI Te-
KYIIETro KOH-
TpOJIS ycIeBa-
eMOCTH

ITpoexTHas nesTens-
HOCTb. [loHsATHE U pOTB
B Pa3BUTUU JINYHOCTU U
(dbopMUpOBaHUHU ITPO-
(beccnoHaIbHON KOM-
IeHeHTHOoCTH. McTopus
IIPOEKTHOTO METOAA

Omnpoc

Knaccudukanus npo-
€KTOB. DTarbl IPOEKT-
HOM JEATEIbHOCTH.
IIpoayKThl IPOEKTHOU
JIEATEIIbHOCTH.

Ompoc

Meto1bl TPOEKTHO-
HCCIIEN0BAaTENbLCKON
NEeSITENbHOCTH.

Omnpoc

IIpaBOBBIE HOPMBI pa3-
pabOTKH MPOEKTOB.
MexnyHaponHsie
CTaHJapTHI U cepTudu-
Karus B 00JacTu opra-
HU3aLUU IPOEKTHOM
JIEATETbHOCTH

Kontposs-
Has paboTta

Br16op TeMbl mpoekTa u
dbopMyIpOBKa IIPO-
OJIeMaTUKU UCCIIeI0Ba-
HUS, TIOCTAHOBKA TIe-
JIEH.

Omnpoc

MeTtobl paboThI € UC-
TOYHUKaMH UHPOpMa-
nuu. OleHKa BHENTHEN

Omnpoc




€KTOB. JTarbl Ipo-
eKTHO JIeATeIILHOCTH.
IIpoayKThI IPOEKTHOU
JIEATEITbHOCTH.

Ne Paznen o Buap! koHTakTHOH PabOTHI U Camocros- DopMBI Te-
n/m JUCUUTUINHBI 5 | TPYMOEMKOCTb (B akaieMu- | TenpHas pabo- | KYIIEro KOH-
% YECKHUX qacax) Ta (B aKajaeMu- TPOJId yCIICBa-
© YeCcKUX 4acax) EMOCTH

CpeJibl TPOEKTA.

7 OpraHu3aluoOHHbIC 2 2 2 4 Omnpoc
CTPYKTYpPBbI B IPOEKTAX.
Pabora B xomanse:
yIpaBJIEHUE YEI0BEYE-
CKHMH pecypcamu

8 | Kpurepuu ouenuBanust | 2 2 2 4 Omnpoc
MPOEKTHOI pabOTHI.
Onenka pe3yabTaTUB-
HOCTH ¥ 3P PEeKTHBHO-
CTH MPOEKTOB U MPO-
rpamMm

9 TpeboBanus k opopm- 2 2 5,8 Omnpoc
JIEHHIO rpoekTa. Paspa-
00TKa qu3aifHa MPOeK-
ta. TpeboBaHus K mpe-
3€HTAllUU U MyOIUYHON
3aIlIUTE POEKTA
3auer 2 0,2
NTOI'O 18 6 0,2 37,8 72
JI — nexuus, [13 — npaktuueckoe 3ansatie, KTO — KOHTpOJIb TEOPETUYECKOTO 00YUEHUs
5. COAEPKAHUE JUCIIUAITJIMHBI
5.1. Jlexuun

Ne HanmenoBanue TeMbl
Copepxanrie TeMbl (pa3ziena)
/i (paznena)

1 ITpoextHas nedarens- | [loHATHE TpOEKTHOW AeATENbHOCTH. TeopeTnyeckue OCHOBBI
HocTh. [lonstne wu | mpoextupoBanus. Crnenuduka U pojiab OpraHU3alUU IMPOEKT-
pOJb B Pa3BUTUU JIMY- | HOW JEATETBHOCTH B MPO(ECCHOHAIBHOW JIeSTENbHOCTH.
HOocTU U (opmupoBa- | [Ipeamer, uenu u 3agaun. B3auMocBs3b ¢ ApyruMH AUCHUILIH-
HUM 1podeccroHanb- | HaMu. KoHuenmust (MoJenb) NMPOEKTHO- OPUEHTHPOBAHHOTO
HOM KOMIIEHEHTHOCTH. | obmecTBa. [IpoekTel M mporpamMmbl Kak 0coOble OOBEKTHI
Hcropuss NpoeKTHOTO | ynpaBjieHUs B Ou3Hece, rocyJapcTBe, OOIIECTBEHHBIX WHCTH-
MeToaa TyTax pa3jauyHoro yposHs. Ilepexon k mpoekTHOMY ympasiie-

HUIO: 33J1a4M U 3Tanbl pemenus. Mcropus merona npoekTupo-
BaHUS M OpraHHU3alMM MPOEKTHOH nesTenbHOCTH. CTaHOBIE-
HUE U pa3BUTHE NMPOEKTHOW JeATeNbHOCTH 3a pyoexxom. Cra-
HOBJICHUE W PAa3BUTHE IPOEKTHOM JeATeNbHOCTH B Poccum.
CoBpeMEHHOE COCTOSIHME TPOEKTHOM A€ATEIbHOCTH B Poccuu.
2 Knaccudukanus npo- | O6wexTsl npoektupoBanus. [Ipenmer npoextupoBanus. Kiac-

CcU(UKAIUY TPOEKTOB IO PA3TUYHBIM KPUTEPHSIM: TIO JOMUHU-
pyromiel IesTeNbHOCTH, MO MPEAMETHO-COAepKATeNIbHOM 00-
JACTH, MO KOJUYECTBY YYACTHHUKOB, MO MPOAOHKUTEIBHOCTU

BBINOJHEHUS U T.4. [I9Th «I1» mpoeKkTHOW AEATENbHOCTH. DTan




/i

HauMmeHnoBaHue TeMEbl
(paznena)

Coneprxkanue Tembl (pazzena)

OpraHU3aly IPOEKTHOM NEATEIbHOCTH U COACPKAHUE KaXKI0-
ro U3 HUX. BHEIIHUE U BHYTPEHHUE IIPOYKThI IIPOEKTHOU Jesl-
TEIbHOCTU M UX Pa3HOBHIHOCTU. Pecypchl M orpaHnyYeHUs

Meroasl MPOEKTHO-
HCCIIE0BATEIbCKON
JIEATEIbHOCTH.

Meroapl HaydyHOoro mnos3Hanus. [IpoekTHas U umcciaenoBarelib-
CKasl JIeITEeIIbHOCTh: o01iee U ocooeHHoe. @OopMbI TBOPUYECKON
paboTel. BEIOOp METOI0B UCCIICIOBAHHUS

[TpaBoBBIE HOPMBI

pa3pabOTKu MPOEKTOB.

MexiyHapoaHbie
CTaH/IapPTHI U CEPTH-
¢dukamus B obactu
OpTaHHU3aINH MPOCKT-
HOM IeSATENbHOCTH

HopmaTtuBHO-IpaBOBbIE JOKYMEHTBI PETJIaMEHTUPYIOT paspa-
OOTKYy MPOEKTHBIX perieHuil. HeoOXoauMocTh CTaHAapTOB B
MIPOEKTHOM JEeATENbHOCTH. ['pynna cTaHaapTOB, NPUMEHUMBIX
K OTIENbHBIM OOBEKTaM YympaBieHus. [pymnma cTaHmapros,
OmpeAeNaomuX TpeOboBaHUs K KBaIU(UKALMU YYACTHHUKOB
npoekta. CTaHAapThl, MO3BOJISIOLIUE OLEHUTh YPOBEHb 3pEIIO-
CTH OPTraHM3aLMOHHOM CHUCTEMbI NMPOEKTHOTO MEHEKMEHTA.
Cranjapt ynpasieHus nporpamMmmamu. PykoBoacTBO 1o OlleHKe
U Pa3BUTHIO PO(ECCUOHATLHBIX HABBIKOB YYaCTHUKOB MPOEK-
ta. [Ipoueccel ynpasnenuss npoekramu. MexayHapoaHas cep-
TuduKanys 1mo ympaBieHuo npoektamu. Ceprudukanus o
crangapram IPMA. Ceprudukanus no crangapram PMI.

Br160p TeMbI poekTa
1 GOpMYyIMPOBKA
poOJIeMaTUKH HC-
CIIeJOBAaHUS, IIOCTa-
HOBKa IIeJIeH.

Kpurepuu Bbi6Opa Tembl mpoekta. TpeGoBaHus K BbIOOPY Te-
Mbl mpoekTa. IIpobmemaTnzanus Temsl npoekrta. Paspaborka
KoHUenuuu npoekra. Llens u crparerus npoekra. PesynpraTt
IpoeKTa. YTpaBiseMmble MapameTpbl Mpoekra. OKpyxeHue
npoekTa. [TpoeKkTHBIN HUKIL.

Mertoast paboThI €
HMCTOYHUKAMU UH-
dopmaru. OneHka
BHEIIHEH cpenibl mpo-
eKTa.

OxpyskeHue MmpoekTta: OoanxHee, najabHee. MeTobl hccienoBa-
HUS MPOEKTHOM CpeJibl: CKAHUPOBAHHE; MOHUTOPUHT; MPEIBU-
JICHHE; OLICHKA.

Opranu3anuoHHbIe
CTPYKTYpPHI B IPOEK-
tax. PaGora B komaH-
Jie: YIIpaBJICHUE Yelo-
BEUCCKUMU pecypca-
MU

OpranuzanvoHHasi CTpyKTypa U cojep:kanue npoekra. CTpyk-
TYypBI yIIpaBieHHs poekTaMu. Opranu3alnoHHasi CTpyKTypa U
CHCTeMa B3aMMOOTHOLIEHWN YYaCTHUKOB MpoekTa. PykoBon-
CTBO, nuaepcTBO. DopMHUpOBaHUE NMPOEKTHOM KOMAH[bl. JTa-
bl Pa3BUTHUS MPOEKTHON KoMaH[bl. [IpoekTHbIi oduc. Llens u
Ha3HaueHHe KOHTpoJisi. MeToasl KOHTpoJs. TpeGoBaHus K CH-
cteme KOHTpojs. [IpuHnunsl nmoctpoeHus 3pQPexTUBHON CcH-
ctembl KoHTpouts. [Ipouecchl koHTpossa. OnpeneneHre KoMaH-
Jbl mpoekTa. JKU3HEHHBIH LUK KOMaHbl MPOEKT: (Gopmupo-
Banue (Forming), Oapaxtanbe (Storming), HopManIuU3aIus
(Normalizing), Bemonnenue npoekta (Performing), 3aBepiie-
Hue (Transforming). Ponu B xomanne no benOuny: koopauHa-
TOp, MOTUBATOp, pPeaIn3aTop, TEHEPaToOp UIEH, UCCIEN0BATEID
pPECYpPCOB, BIOXHOBHUTENIb KOMAaHJbl, AHAIUTHUK, KOHTPOJEP.
@ynkuuu ncuxoruna no K.I.FOHra: skcrpaBepT-HHTpOBEpT,
CEHCOPHUK-UHTYUT, JIOTUK-3TUK, palloHaI-uppanuonan. Couu-
onnyeckuil Tun. MHteprunueie otHomenus. I[lonbop xoman-
Jbl TIpoeKTa. Malible COIMOHWYECKUE TPYIIBL: KBajapa, KiIyo,
KBaJpaT, KOJbLIO 3aKa3a, KOJbLO KOHTPOJsS (peBH3UH), «Oy-
KET».




HauMmeHnoBaHue TeMEbl

Coneprxkanue Tembl (pazzena)

n/m (paznena)

8 Kpurepun ouenusa- Merto/ 3KCIEpTHBIX OLEHOK B NMPOEKTHpOBaHWH. [[pyrue cu-
HUS IPOEKTHON pabo- | cTeMbl (B3aMMOOIICHKA, CAMOOLIEHKA, PEHTHHIOBas OLEHKA U
Thl. OLIeHKa pe3ynbTa- | T.7.) OLIEHUBAHUS MIPOEKTOB. MeTo bl OIIeHKH 3(PEKTUBHOCTH
TUBHOCTH U 3 ek- npoekToB. OCHOBHBIC MPUHIMITBI OLIEHKH 3(P(HEKTUBHOCTH HH-
THUBHOCTH TPOEKTOB M | BECTUIIMOHHBIX MPOEKTOB. CTaTn4yecKkue u JTUHAMUYECKHE Me-
porpaMm TOJIbI OLICHKU

9 TpeboBanus k [TpaBuna oopmieHus HPOEKTHBIX, MPOEKTHO-

0(OPMIICHHIO MTPOCK-
ta. Pa3paboTka au-

3aliHa npoekTa. Tpe-
OOBaHMSI K MPE3CHTA-

uccienoBarenbckux padot. [TyOnmdHas 3ammra mpoeKTa — Kak
OJIMH M3 BAXKHEHIIMX 3TarnoB MPOEKTHOU aestenbHOcTH. [Ipa-
BUJIa OPOPMIICHHUS MPOCKTHON TOKYMEHTAIIUU U 3aKOHUYEHHOTO
npoekTa. Busbl mpe3eHTanuii npoekTa

U ¥ TyOJITUIHON
3alUTe MPOCKTA

5.1. IIpakTruueckue 3aHATUS

Ne HanmenoBanue temsl

Coneprxanue TeMbl (pasjena)
n/m (paznmena)
1 Knaccudukanus npoekros. Ota- | Bonpocs! a1 o6CcyxeHus:

IIbI IPOEKTHOM AESITEIbHOCTH. 1.Dtan opranuzanuu MpPOEKTHON AESITEIbHOCTU U CO-

IIpoayKTBl IPOEKTHOM EATENb- JIep/KaHUE KaXJ10T0 U3 HUX.

HOCTH. 2.BHeuiHue ¥ BHYTPEHHHUE MPOAYKThI IIPOEKTHOM /1es-
TEJIBHOCTU U UX Pa3HOBUJHOCTH.

3. Pemienue keiica.
2 | MeToasl IPOEKTHO- Bomnpocs! 11 o0cyxkaeHus:

HCCIIEA0BATENIBCKOMN NEATEIBHO- 1.MeTo/1bl Hay4YHOTO MO3HAHMUSL.

CTH. 2.IIpoekTHass M MCCIENOBATENbCKAs JAEATEIbHOCTD:
oOuiee u ocobeHHoe. opmbl TBOpUECKOH PabOTHI.
3.Be100p MeTO10B HCCIeI0BaHUS
4. Pemienue keiica.

3 ITpaBoBBIE HOPMBI pa3pabOTKH Bomnpocs! 11 o0cyxkaeHus:

IIPOEKTOB. Mex1yHapoIHbIE l.HopmaTuBHO-IIpaBOBBIE JOKYMEHTBI pPErJIaMEHTH-

CTaHJapTHl U cepTUdUKaLus B PYIOT pa3pabOTKy MPOEKTHBIX PEIeHUH.

o0yacTy opraHu3aluy NPoeKTHOU | 2.I'pymmna cTaHAapTOB, NMPUMEHUMBIX K OTIEJIbHBIM

JEATEIBHOCTH 00BEKTaM yIpaBlIEHHS.
3.I'pynma craHaapToB, ONPEACHSIONINX TPeOOBaHUS K
KBAJTM(PHUKAUN YIACTHUKOB IPOEKTA.

4. Pemienue keiica.
4 | Beibop Tembl poekTa u popmy- | Borpocs! amst o6cyxaeHust:

JUpPOBKa NMpoOIeMaTUKH UccIie- 1.Ilenp n cTpaTerus NpoexTa.

JIOBAHMsI, IOCTAHOBKA LIEJEH. 2.Pe3ynpTaT npoekTa. YIpasiseMble apaMeTpsl Mpo-
eKTa.
3.0xpyxKeHue MpoeKTa.

4. I1pOEKTHBIN IUKII.
5.Pewienue keica.
5 MeTtoas! paboThl ¢ HICTOUHMKaMU | Borpocs! A o0cyxaeHus:

uHpopmanuu. Ouenka BHemHe | 1.OkpykeHue npoekra: OJmKHee, JalbHee.

cpezbl IPOEKTa. 2.Metoapl ucCCnenoBaHMs MPOEKTHOM Cpenbl: CKaHU-
pPOBaHKE; MOHUTOPHHT; IPEJBUICHNE; OLIEHKA




HauMeHnoBaHue TeMbI

Copnep:xanue TeMbl (pasuena)

n/m (paznena)
3.lHTepakTUBHOE MPAKTUUYECKOE 3aHATHE MO METOIY
Kounba «)Ku3HEHHBIH UK TPOSKTa»
6 | Opranu3anuoHHbIe CTPYKTYphl B | Bonpocs! i1t 06cyxaeHust:
npoekTax. Pabora B komane: 1.Opranu3anionHasi CTpyKTypa U CUCTEMa B3aUMOOT-
yIpaBJIEHUE YEJIOBCUECKUMU pe- | HOLUEHUH YYaCTHUKOB IPOEKTA.
cypcamu 2.PykoBo/CTBO, TUAEPCTBO.
3.dopMupoBaHUE MPOESKTHOW KOMaH/IbI.
Pemenne kelica. IHTEpakTUBHOE NIPAKTUYECKOE 3aHS-
tue no merony Konba «Pabora B komanae»
7 Kpurepuu onieHuBaHus IPOEKT- Bonpocs! 11t 006cyxaeHus:
HOM paboThl. OLIeHKa pe3yIbTa- 1.Metozsr orieHkH 3P PEKTHBHOCTH MPOEKTOB.
TUBHOCTH U 3PPEKTUBHOCTH TIPO- | 2. OCHOBHbIE MPUHIMIBI OLIEHKU 3()(PeKTHBHOCTH WH-
€KTOB U MPOrpaMMm BECTULIMOHHBIX IPOEKTOB.
3.Crartuyeckue U TMHAMUYECKHE METO bl OLIEHKU
Pemenune 3agau.
8 | TpeboBanus x opopmienuto npo- | Bormpocs! mis o0cykaeHust:
exta. PazpaOotka nu3aitna npoek- | 1.IlpaBuna odopmiaeHus NPOEKTHBIX, IPOEKTHO-
ta. TpeGoBaHuUs K MPE3EHTALUN B | UCCIIEIOBATEIBCKUX Pa0OT.
yOJIMYHOM 3aIUTe POEKTa 2. IlybnuyHas 3amuTa OpoeKTa — KaK OJIMH U3 BaX-
HEHIIUX 3TANOB IPOEKTHOM IEATEIBHOCTH
3amura npe3eHTaluy IpoeKTa
6. CAMOCTOSATEJIBHAS PABOTA
e dopwma (Bu) ) Tpyno-
/I . | éMKOCTb B
HaumenoBanue Temsl (paszaena) CaMOCTOSITEIILHOU
paboTBI akaj. 4a-
cax
1 [TpoexTHas aearenbHOCTb. [loHATHE M posib B pa3Bu- | [loaroroBka k paz6o- 4
TUU JTUYHOCTH M (POPMUPOBAHUU MPOPECCUOHATBHOMN | Py KEHCOB
KOMIIEHEHTHOCTH. McTOprsl MPOEKTHOTO METOAA
2 Knaccudukanus mpoekToB. ITarnbl TPOSKTHOM Jesi- PazpaboTka npoekra 4
TeNbHOCTH. [IpONYKTBI IPOEKTHOM AEATEIBLHOCTH.
3 | MeToasl MpOeKTHO-KUCCIEI0BaTENbCKON fesTenbHo- | Pa3paboTka mpoekra 4
CTH.
4 | I[IpaBoBble HOpMBI pa3pabOTKu MpoeKkToB. MexayHa- | Pa3paboTka npoekTa 4
POJIHBIE CTAHAAPTHI U CEpTU(UKALMS B 007TaCTH Op-
raHU3alUH IPOEKTHON AESITEIbHOCTU
5 | Boibop Temsl mpoekTa u GpopmynupoBka mpodiaema- | PazpaboTka mpoekra 4
THUKU UCCIICAOBAHUS, IIOCTAHOBKA IICIICH.
6 | Metozas! paboThl C UCTOYHUKAMH HH(POPMAIIHH. Pa3pabotka mpoekTa 4
OneHKa BHENIHEN CpeJibl MPOEKTA.
7 Opraau3aniioHHbIE CTPYKTYPHI B TIpoekTax. Pabora B | Pa3spaboTka mpoekra 4
KOMaH/Ie: YIPaBJIEHUE YEJIOBEUECKUMHU pecypcaMu
8 Kputepun onennBanus npoektHoit pabotel. Ouenka | Pa3paboTka mpoekrta 4
Pe3yAbTaTUBHOCTH U A3PPEKTUBHOCTH MIPOEKTOB U
porpaMmm
9 | TpeboBanus k opopmieHuro mpoekra. Pazpaborka ITonroroBka K 3ammu- 5,8




No Tpyno-
®opma (BU) L Py
/11 . | éMKOCTh B
HanmenoBanue Temsl (pazaena) CaMOCTOSTEIIbHON
akaj. Ja-
paboThI
cax
Ir3aiiHa nmpoekTa. TpeOoBaHMs K IPE3CHTALIMH U T€ MPOCKTA
nyOJIMYHOM 3alIUTE TPOEKTa
Hroro 37,8

7. OBPA3OBATEJIBHBIE TEXHOJIOT'MHA

XapakTeprcTuKka 00pa3oBaTeIbHBIX TEXHOJIOTUH, UCTIONB3yEeMbIX B Y4eOHOM Ipolecce,
IpUBEJeHa B Ta0IHLIE.

IIpy npoBeneHUM NPAKTUUECKUX 3aHATHM HCHOJIb3YIOTCS: JIEJIOBBIE U POJIEBBIE UIPHI,
pa3bop KOHKpETHBIX cuTyanuil (case-study), BHJIEO-ypOK, «MO3IOBOH IITYpPM», MUHHU-JIEKLU,
pabota B rpymnmax, KOHTPOJIbHBIN JIUCT WU TECT, UTPOBBIC YIPaKHEHHs, pa3padOTKa MPOeKTa,
pellleHne CUTYalMOHHBIX 3a/ay, JUCKYCCUSl TPYIIbI 3KCIEPTOB, MHTEPBbIO, MHCLIEHUPOBKA,
IPOUTPBIBAHUE CUTYALIUH, BBICTYIUIEHHE B POJIM 00YYarOIIEro u Ap.

JlekuMu NPOBOAATCA C MCIIOJIB30BAaHHMEM MYJbTUMEAUNHHOrO obopynoBanus. Kaxnas
JIEKLUS COTIPOBOXKAAETCS MOKA30M JIEKIIMOHHBIX IEMOHCTpAIUil (BUIEOCI0KETOB).

8. OHEHOYHBIE CPEJICTBA JJI51 MIPOMEXYTOUYHOM ATTECTALIUU

dopma HOPOMEXYTOYHOM  arrecTalMd 10  AUcHUIUIMHE  «OCHOBBI  IIPOEKTHOHN
JESITEIbBHOCTHY - 3a4eT.

Bomnpocsl k 3a4ery

1. [ToHsATHE IPOCKTHOM AEATEILHOCTU. XapaKTePHbIC YEPTHI METO/1a MPOEKTA.

2. Cnenuduka opraHu3aluy NPOEKTHON JESTeIbHOCTH B 00pa30BaHUM.

3. Posib IpOEKTHOM JEATENHOCTH B YCIOBUSX BHEJIPEHMSI HOBBIX CTaHJAPTOB M peaiu3a-
IIUM KOMIIETEHTHOCTHOI'O MOAX0/1a B 00pa30BaHUU.

4. CTaHOBJIEHUE U Pa3BUTUE METO/A IIPOEKTOB B 00pa30BaHUU 32 PyOEHKOM.

5. CraHOBIIEHHE U pPa3BUTHE ITPOEKTHOM JeATeIbHOCTH B Poccnn

6. Kputepuu u TpeboBaHus K BHIOOpa TEMBI IPOEKTA.

7. POpMyIMpPOBKa TEMBI, LI€IIEH U 3a1a4 npoeKTa. [IonsaTHe runoressl.

8. Knaccuduxanum 1 THIONOTUs IPOEKTOB.

9. OcHOBHBIE ATaNbl OpPraHU3aLN MPOEKTHON AesATeNbHOCTH. [1aTh «II» mpoexTHON nes-
TEJIbHOCTH.

10. Ompenenenue «IpoayKTa» MPOEKTHOW AEATEIbHOCTH. BHEIIHNE M BHYTPEHHHE IPO-
JYKThI TIPOEKTHOM JIeATEIbHOCTH.

11. [IpoekTHas 1 uccienoBaTeabCckas IesITeIbHOCTh: 0011ee 1 0cOOeHHOE.

12. TlpaBuna oopmieHUS TPOEKTHOW JOKYMEHTAIUU U 3aKOHUEHHOT'O MPOEKTA.

13. Buasl npezeHTanuii NpoeKkTa u TpeOoBaHMs K UX OQPOPMIICHHIO.

14. Ily6nuyHas 3amurTa npoekTa U TpeOOBaHUS K HEH.

15. Meroab!l 1 KpUTEPUH OLIEHUBAHUS IPOEKTOB

16. OcHOBHBIE PYHKIIMH YIIPABICHUS MPOEKTOM

17. «Muccus npoektay. C Kakoi TOUKH 3peHHs HOPMYITHPYETCS MUCCHUS TIPOEKTA.

18. ®a3bl KU3HEHHOTO IMKJIA MPOEKTA U TAIbl peaTu3ally MPOEKTa

19. Ilponeccsl ynpaBieHus IPOEKTaMU

20. ObnacTu 3HaHHUH B yIpaBIE€HUU MPOEKTOM

21. )Ku3HeHHBIN UK IPOEKTa

22. KoHuenuus mpoeKTa

23. OcHoBHbIE MTPOOJIEMBI yIIpaBiIeHHs TpoekTamu B Poccun

24. OCcHOBHBIE CTaHJAPTHI YIPABIECHUS IPOEKTaMU



25. OcHOBHBIE TPOOIEMBI YIIPABICHHUS PETHOHAIBHBIMU MPOEKTaMHU M IPOrpaMMaMy

26. OcHoBHbIE TeHACHIIMM B cepe ymnpaBieHus npoektamu B Poccuu. IlepcriekTuBHbBIC
cepbl MPUIIOKEHHS yIIpaBJIeHUs MpoekTaMu B Poccun.

27. YpoBHH OOIIECTBEHHOTO Y4aCTHsI B IPOSKTHOM ITOAXOJIE

28. [IpuHUIUIIBI OOIIECTBEHHOTO YYaCTHS B IPOEKTHOM MOJIX0/1€

29. Oranbl 00LIECTBEHHOT'O yYaCTHs

30. MeTrozb! 0011IECTBEHHOTO Y4acTHs

31. Posiu B komanze npoekTa (1o benbuny)

32. IHTepTUNHbIE OTHOLLIEHUE

33. ®opMupoBaHHE KOMaHbl IPOEKTA: MAJIbIE COIMOHUYECKUE TPYIIIIbI

34. MeToabl OIIEHKH SKOHOMHUYECKOH 3()(heKTUBHOCTH MPOEKTa

35. Onenka ¢puHaHCOBOM 3P HEKTUBHOCTHIO IMTPOCKTA

36. Ouenka 0o KeTHON YPPEKTUBHOCTH OIOKETHBIX TPOCKTOB

37. PamxxupoBaHue aJIbTEPHATUBHBIX MTPOEKTOB

38. Meronpbl 1 cpeicTBa CTOUMOCTHON OLIEHKH: YIIPABJIEHUE CTOUMOCTBIO IPOEKTa

39. B3aumocBsI3bp MKy IPOAOKUTEILHOCTHIO IPOEKTAa U CTOUMOCTHIO BBITIOJIHEHUS pa-
6ot. IlyTu cokpanienus JIMTeIbHOCTH TPOEKTa

40. IIpe3entanus qu3aiiHa MPOEKTa: OCHOBHBIC MTPaBHJIa U TUIIMYHBIE OIIUOKU

9. YYEBHO-METOJIUYECKOE U HH®OPMAIIMOHHOE OBECIIEYEHHUE
JTACHOUILIIAHBI «OCHOBBI TPOEKTHOM JEATEJIBHOCTH»

a) JIMTeparypa

3y0, A. T. YmpamieHue NmpoekTamu : y4eOHUK W MpakTukyMm s By3oB / A. T.3y0. —
Mocksa : M3garensctBo Opaiit, 2021. — 422 c. — (Bsiciee o6pazoBanue). — ISBN 978-5-
534-00725-1. — Tekcr : oanekrponnsni // 3BC IOpaiit [caiit]. — URL:
https://urait.ru/bcode/469084 (nara obpamenus: 04.05.2021).

JlykmanoBa W.I'. Yrpasienue nmpoekramMu [DJIEKTPOHHBIN pecypc] : yueOHOoe mocobue /
N.I'. JlykmanoBa, A.I'. Kopones, E.B. He:xxaukoBa. — DIEKTpOH. TEKCTOBbIE JaHHblE. — M. :
MockoBCKUI TOCYJapCTBEHHBIN cTpouTenbHbll yHUBepcuteT, DbC ACB, 2013. — 172 c. —
978-5-7264-0752-4. — Pexxum nocryna: http://www.iprbookshop.ru/20044.html

Marromka B.M. Ynpasnenue npoektamu [DIeKTpOHHBIN pecypc] : yueObHoe mocobue /
B.M. Marttomika. — DIEeKTpOH. TEKCTOBBIE aHHbIe. — M. : Poccuiickuii yHUBEpcUTET IpYyHKObI
HapogoB, 2010. — 556 c¢. —  978-5-209-03896-2. — Pexum jgoctyma:
http://www.iprbookshop.ru/11440.html

KoBanenko C.I1. YmpaBieHnue nmpoektaMu [DIEKTPOHHBIN pecypc] : MPaKTUYECKOe MOCo-
6ue / C.I1. KoBanenko. — DnekTpoH. TekcToBble faHHble. — MuHck: TerpaCuctemce, Terpanur,
2013. — 192 c. — 978-985-7067-26-8. — Pexum JIOCTYyTIA:
http://www.iprbookshop.ru/28269.html

Andepo O.A. Ympasnenue npoekraMu [DNeKTpoHHBIN pecypc] : yueOHO-METOANYECKUN
komruieke / O.A. AndepoB. — DIEKTpOH. TeKCTOBbIE AaHHble. — Kanuaunrpana: bantuiickuii
dbenepanbuplii yHuBepcuTeT uM. Ummanyuna Kanra, 2012, — 258 ¢. — 2227-8397. — Pexum
noctymna: http://www.iprbookshop.ru/23951.html

VYrnpasnenue npoektamu [INeKTpoHHBIA pecypc] : yuebHoe mocodue / E.M. Kynenko [u
ap.]. — DnekTpoH. TekcToBble NaHHble. — OpeHOypr: OpeHOyprckuil rocyJapCTBEHHbIN YHH-
Bepcutetr, ObBC ACB, 2016. — 269 c. — 978-5-7410-1400-4. — Pexum pgocryna:
http://www.iprbookshop.ru/61421.html

Pri6anoBa E.A. YnpaBnenue npoektamMu [ DIEKTPOHHBIA pecypc] : ya4eOHO-METOANIECKOe
nocobue / E.A. PribanoBa. — DIeKTpoH. TEKCTOBbIe AaHHbIe. — Tomck: ToMckuil rocynap-
CTBEHHBIII YHHBEPCHUTET CUCTEM YIIPABJICHUS W PaAuOdIeKTpoHUKH, 2015. — 149 c. — 2227-
8397. — Pexxum nocryna: http://www.iprbookshop.ru/72202.html



http://www.iprbookshop.ru/11440.html

Knasepos B.b. Ynpasnenue npoekramu. Keiic nmpakruyeckoro oOyueHust [DIEKTPOHHBIHA
pecypc] : yae6Hoe nocobue / B.b. KnaBepoB. — DnekTpoH. TekcToBbIe naHHbIe. — CapatoB: Al
[lu Dp Meama, 2018. — 142 c. — 978-5-4486-0076-0. — Pexum pgocryna:
http://www.iprbookshop.ru/69295.html

0) nporpamMMHoe obecrieyerne U IHTepHeT-pecypehl

Ne HaumenoBanue pecypca Kparkas xapakrepucTuka
1 | Onepaunonnas cucrema MS DreamSparkPremiumElectronicSoftwareDelivery (3
Windows 7 Pro years) Renewal o norosopy - Cy0iHIIeH3MOHHBINHI0TO-

Bop Ne Tr000074357/KHB 17 ot 01 mapra 2016 roga
2 | DnekTpoHHO-OMOIMOTeYHas | DJIeKTPOHHO-OnOmMoTeuHas cucrema IPRbooks —
cucrema [PRbooks HAY4YHO-00pa30BaTeIbHBIN pecypc s pelIeHus 3a1a4y
http://www.iprbookshop.ru/ o0ydenust B Poccuu u 3a pyOexom. YHUKaIbHAS I1J1aT-
¢dopma DBC IPRbooks o6beaunser HoBelme nHdhopma-
LIMOHHbBIE TEXHOJIOTUU U YU€OHYIO JINLIEH3UOHHYIO JTUTe-
patypy. Konreat OBC IPRbooks oTBeyaet TpeboBaHUsIM
cTaHaapToB Bbiciiel mkoibl, CI1O, nonorHUTEeI-HOTO U
nuctannuoHHoro oopaszoBanus. DbC IPRbooks B mos-
HOM 00bEMEe COOTBETCTBYET TPEOOBAHUSAM 3aKOHOIATENb-
ctBa P® B chepe oOpazoBanus.
3 OnextpoHHas Oubnanoreu- | PoHA AMEKTPOHHOM OnbIMoTeKH cocrasiser 6osee 4000
Has cucreMa «fOpaiiT» HalMEHOBAHUM U MMOCTOSIHHO MOTOJHAETCS HOBUHKaMHU, B
https://www.biblio-online.ru/ | GOJBIIMHCTBE CBOEM 3TO YUEOHUKH U ydeOHbIE ITOCOOUS ISt
BCEX YPOBHEH MPoQecCHOHATBHOTO 00pa30BaHus OT BEy-
[IMX HAYYHBIX IIKOJI C COOJIOICHHEM TPeOOBAHUIT HOBBIX
deepanabHBIX FOCYAAPCTBCHHBIX CTAHIAPTOB.
B) npodeccroHanbHbIe 6a3bl JAHHBIX U HHPOPMAIIMOHHBIE CIIPABOYHBIE CHCTEMBI

Ne HanmenoBanue Onucanue

1 | https://www.amurobl.ru/ Caiit ITpaButenscTBa AMYpCKOi 06J1aCTH.

2 | https://www.wto.org/ Caiit BceMupHO# TOproBoi OpraHu3anuu

3 | http://www.revistaespacios.com/ Kypuan Revista Espacios digital conepxxut myonu-

Kallu¥, IOCBSIICHHBIE PACIpPOCTPAaHEHUIO OPHUIH-
HaJIBHBIX paboT, B KOTOPBIX MPEJICTABICHBI PE3yJIb-
TaThl HCCIIEJOBAaHUM B 00JaCTH SKOHOMHKH, Me-
HE/DKMEHTA, YIPABICHUS HAYKOW, TEXHOJOTHSAMHU,
MHHOBAIMSIMH, 00pa30BaHUEM U CMEKHBIMH HayKa-
MU.

4 | https://clutejournals.com/index.php | ba3a nanubix nHCcTUTYTa Clute MOCIETHUX HAYIHBIX
WCCJICTIOBAHHM TI0 Pa3IMIHBIM TEMaM, CBSI3aHHBIM C
OM3HECOM U SKOHOMUKOIA.

10. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJIMHBI

3aHATUSA N0 IUCHMIUIMHE «OCHOBBI MPOEKTHON JEATEIBHOCTUY» IMPOBOJATCS B CIIEIMAIIb-
HBIX MOMEUICHUSAX, MPEACTaBIAIONMX COOOH ydeOHble ayJUTOpUU JUIsI MPOBEACHUS 3aHATUH
JIEKIIMOHHOTO THIIA, TPYIIOBBIX W WHIAWBHIYAJIbHBIX KOHCYJIbTAL[MH, TEKYIIETO KOHTPOJSA H
IIPOMEXYTOUHOM arrectanuu. CreryanbHble OMEIIEHN YKOMIUIEKTOBAHbI CIIELUAIN3UPOBAH-
HOM MeOeNbl0 U TEXHUYECKUMH CpPEeICTBAMU OOYUEHHUs, CIYKalUMU ISl IpeACTaBIeHUs y4el-
HOU MH(popMaruu 60bIION aynuTopuH. Bece moMerieHus, B KOTOPBIX MPOBOASTCS 3aHATHSA, CO-
OTBETCTBYIOT JEHCTBYIOIINM ITPOTHUBOMNOKAPHBIM MPABWIIAM U HOPMaM.


http://www.iprbookshop.ru/69295.html
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Kaxnmpiii oOydaromuiicss o0ecriedeH WHAMBUAYAIBHBIM HEOTPAHUYCHHBIM JIOCTYIIOM K
AJICKTPOHHO-OMOIMOTEYHBIM CUCTEMaM M K JJICKTPOHHOW HWH(OPMAIMOHHO-00pa30BaTEIHLHOM
Cpelie YHUBEpCHUTETA.

CamocTtosTenbHas paboTa 00y4yaronMXcs OCYIIECTBISIETCS B MOMEIIEHUAX, OCHAIICHHBIX
KOMITBIOTEPHON TEXHUKOW C BO3MOXXHOCTBIO TOJIKIIFOUEHUS K ceTH «/HTepHeT» U o0ecrieueH -
€M JIOCTYIIa B AJIEKTPOHHYIO HH(OPMallMOHHO-00pa30BaTeNIbHYIO Cpely YHUBEPCUTETA

Ha 3ansatusx mpumensercst cienyromiee TexHuueckoe obopynosanue: IIOBM nHa 06aze
nporieccopa Intel Pentium, npoekrtop.



