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1. HEJIN U 3AJIAYUN OCBOEHUSA JUCLHUITIINHbI

Leanb aucuMIIMHBI
dbopMHpOBaHUE Y CTYIEHTOB TEOPETUYECKUX 3HAHUW U TMPAKTUYECKUX HABBIKOB,
o0ecreynBamIMX IMPpUOOpeTeHre OoOIIenpoPecCHOHAIBHBIX KOMIIETEHIIMM B 00JacTH
CTPATETMUECKOTO YIIPABIICHHUS OpPTaHU3aIIMCH.

3anaum JUCHUILIMHBI:
-  U3Y4YeHUE OCHOBHBIX IMOHSITUM M KIACCHU(UKAIIMU CTPATETHH OpraHu3alliu; METOJ0B
CTPaTEerM4yecKoro aHaju3a B KOMITAHUSAX; MOJAEICH CTpaTeruii KOMITAHUH; CHUCTEMBI
CTPATErun4ecKoro ¥ KOPImopaTUBHOTO YIPABICHUS] KOMITAHHEI;
- (dopMHpOBaHUE HABBIKOB IIPOBEACHMS CTPATETHMUYECKOTO aHaM3a BHEIIHEW CpPeIbl
OpraHM3aINy;
-  IpuoOpeTeHHe MPAKTUYECKUX HABBIKOB cOOpa, 0OpabOTKU M aHaM3a UHGOPMAIUU IS
MOATOTOBKH Y IPUHSATHUS CTPATETUUYCCKHUX YITPABICHYSCKUX PEIICHUH;
- OBJIQJICHUE METOJAMHU Pa3pabOTKH CTPATETUU OPTraHU3AIINH;
- npuoOpeTeHne MPaKTHIECKUX HaBBIKOB TIPUHSTHUS CTPATETUUECKHUX
penieHui, pa3pabOTKU CTPATETHUYECKOTO TUIaHA TIPETPUSTHUS,
- OCBOEHHME MHCTPYMEHTOB CTPATETHYECKOT0 YIPABJIECHUS OpraHu3aIuen.

2. MECTO /JUCHUILIMHBI B CTPYKTYPE OBPA3OBATEJIBHO

IMPOT'PAMMBI
JIMcuMIuIMHA OTHOCUTCS K 00513aT€IbHOM YacTH TUCHMIUIMH yueOHOTO IuTaHa. J{ucuumimHa
CBSI3aHA C TAKWUMU JUCHMIUIMHAMM KaK CTPATErHU Pa3BUTHSI OpPTraHU3AlNM, KOHKYPEHTHbBIC
CTpaTeruu B OM3Hece.
Jas  OCBOGHMSI JWCHUMIUIMHBI HEOOXOJHMMBI «BXOJHBIC» 3HAaHHWS, YMEHUS, HaBBIKH,
MOJIYYCHHbBIE TIPU U3YUCHUH TUCHUTLIMHBI « CTpaTerMuecKuii MEHEKMEHT» ITPU 00yUYEeHUH Ha
OakaaBpuare.
JucuuruiiHa — SIBJISIETCS  MPEIIISCTBYIOMIEH Uit WU3y4YeHUs  JIUCHUIUIMHBI  OW3HEC-
IUIAHUPOBAHUE B OPraHU3aIlMU, a TaKXe MPOXOXKIACHUS TPOUZBOJCTBEHHONW MPAKTUKH
(Hay4HO- WCCiemoBaTeNnbckass paboTa), MPOU3BOACTBEHHOW MpaKTHUKH (MIPAKTHUKA 10
npodwro npodeccnoHabHON JIEATEITBHOCTH), MMPOW3BOJICTBEHHOM MPaKTHKH
(TpenIUIIOMHAs TPAKTHKA).

3. KOMITIETEHLVHA OBYYAIOLLIEI'OCS, ®OPMUPYEMBIE B PE3YJIBTATE
OCBOEHUA INCHUTVINHBI 1 UTHAUKATOPBI UX JOCTU/XKXEHUA

3.1 O6enpodeccnoHaIbHbIE KOMIETEHIIMU U UHINKATOPBI UX JOCTHXKEHUS

Kon " HanMeHoBaHue | Ko W HamMeHOBaHME WHIUKATOpA JIOCTYIKEHUS
o61enpodeccuoOHaATbHOU ob1menpodeccuoOHaTbHOM KOMITETEHITNHT

KOMIICTeHIIUH

OIIK-4. Cnocoben pyxoBoauts | M-10ITK-4

MMPOEKTHOU u MpPOIIECCHOM | 3HAeT  COJep)KaHWe  MPOEKTHOW U IPOLIECCHOM

ACATCIIBHOCTBIO B OpraHu3aluu C | ACATCIBbHOCTH B OpraHu3alui, COBPCMCHHBIC ITPAKTHUKHN
HUCIIOJIBb30BAHHUECM  COBPCMCHHBLIX | YIIPABJICHUS, OCHOBBI JINACpPCTBa u JCJIOBBIX
IPAaKTUK YIIPABJICHUMA, JIMICPCKUX | KOMMYHHUKAIWKU, METOIbI BBISABJIICHHUA WM OLHCHKH HOBBIX

U KOMMYHUKATHBHBIX HAaBBIKOB, | pPPIHOUHBIX  BO3MOJKHOCTEH,  J3Tambl  pa3pabOTKH
BBISIBJISITH U OIICHUBATH HOBBIC | CTPATETMU  OPraHU3AIllMU U COOTBETCTBYIOIIUE WM
PBIHOYHBIE BO3MO>KHOCTH, | OU3HEC-MOIeH

pa3pabaThiBaTh crpateruu | U1-2011K-4

CO3/IaHus u pa3BuTHUs | YMEET  PYKOBOJUTH  IPOEGKTHOM MW  IPOILECCHOMU
WHHOBAIIMOHHBIX  HAIPABJICHUH | IEATETbHOCTBI0O B OpPraHU3allUd C HCIOJIb30BAHUEM
NeSTeTbHOCTH U | COBPEMEHHBIX TPAKTUK YIpPaBJICHUS, JIMICPCKUX U
COOTBETCTBYIOIIIME UM OHW3HEC- | KOMMYHMKATUBHBIX HaBBIKOB, BBISBJISITH M OILICHUBATH
MOJIENIA OpTaHU3aAIUi HOBBIE PBIHOYHBIE BO3MOXHOCTH, pa3padaThIBaTh

CTpaTerun CO3AAaHHUA W PA3BUTHA HWHHOBAIIMOHHBIX




HAIpaBJICHU AESITEIbHOCTH U COOTBETCTBYIOIIUE UM
OU3HEC-MOJENIN OpraHu3alnii

N-30I1K-4

Brmageer HaBbIKaMu ~ pPYKOBOJCTBA IPOEKTHOH U
IIPOLIECCHOM  AESATENbHOCTBIO B  OpraHU3alMu  C
UCIOJIb30BAHUEM COBPEMEHHBIX MPAKTUK YIPABICHUS,
JUJEPCKUX U KOMMYHUKATUBHBIX HABBIKOB, BBISBICHUS
U OIEHKM HOBBIX  PBIHOYHBIX  BO3MOXKHOCTEH,
pa3pabOTKM  CTpaTEerMu  CO3[aHUSI U Pa3BUTUS
WHHOBAIIMOHHBIX  HAIMpPABJIEHUH  AESITEIIBHOCTH WU
COOTBETCTBYIOIINX UM OU3HEC-MOJIEIN OpraHU3aINi

4. CTPYKTYPA INUCHUIIJINHBI

OOmmas Tpy10eMKOCTh AUCUMIUIUHBI cocTaBisgeT 4.00 3aueTHbIX eauHUIbI, 144.0 akageMUUecKux
JacoB.

1 — Ne i/t

2 — Tema (pa3aen) AUCHUILUTMHBI, KypcoBasi paboTa (IMIPOEKT), MPOMEXyTOUHAS aTTECTAIUs
3 — Cemectp

4 — Buibl KOHTaKTHON paOOTHI U TPYIOEMKOCTD (B aKaJIeMHUYECKUX Yacax)
4.1 - JI (JIexuum)

4.2 — Jlexuuu B BUJI€ TPAKTUYECKON MOATOTOBKHU

4.3 — I13 (ITpakTryeckue 3aHATHS)

4.4 — ITpakTUUECKHE 3aHITHUS B BUJIC TPAKTUIECKON TTOATOTOBKHU

4.5 — JIP (JTabopaTopHbie paboThI)

4.6 — JTabopaTopHbie pabOTHI B BUE MPAKTUYECKOM MOATOTOBKH

4.7 — UKP (Muas xoHTakTHas pabota)

4.8 — KTO (KoHTpoJib TEOPETHUECKOTO OOYUCHUS)

4.9 — KO (KoHTposb Ha sK3aMeHe)

5 — KoHTpob (B akaIeMUYECKUX Yacax)

6 — CaMocTtosTenpHas paboTa (B akaJIeMHUIECKUX Jacax)

7 — @OpMBI TEKYILIETO KOHTPOJIS YCIIEBAEMOCTH

1 2 3 4 5 6 7
411424344 (145]14.6|4.7148149

1 OCHOBHBIE 212 2 7 Brimonnenue
MOHATHUS 1 3aJaHUA
KJTaccuuranms
cTpaTteruit
OpraHu3alu

2 OcobeHHOCTH 212 2 7 Brimosnnenue
CTPATEruIecKOro 3aJaHnui

YIIPABICHUS

opraHuzalen

3 Monenu 2 |2 4 7 Brimmoniaenue
CTpaTeruit 3aJaHUN
OopraHu3aIuu

4 Metonsl 212 4 7 Brimonnenue
CTPATETMYECKOTO 3aJaHUI




aHaM3a B
KOMIIaHUSAX

5 DdopmynupoBka |2 |2 4 7 Brinoninenue
MUCCHHM, LieTeH 1 3aJaHAN
CTPATETNUCCKUX
3a1a4
KOMIIaHNH

6 CoamancupoBan |2 |2 4 8 Breimonnenne
Has CUCTEMA 3aJJaHUN
rnokasareeu

7 Crpaterun 212 4 8 Belinoninenue

MMPOIIECCHOTO 3aJaHUN
noaxoaa K
YIIPABIECHUIO
KOMIaHuen
8 Crpaterun 212 4 8 BoimonHenune
IIPOCKTHOI'O SaI[aHI/Iﬁ
MoaxoJa K
YIIPaBJICHUIO
KOMIaHuen
9 Cucrema 212 4 8 Brinonnenue
CTPATEIrN4CCKOTO SaJIaHI/If/'I
)5
KOpIopaTuBHOT
O yIpaBJICHUS
KOMIIaHUEN
10 | Ox3ameH 2 0.3 |26.7 Boinosinenue
3aJlaHui
Hroro 18.0 32.0 0.0 0.010.0[103] 26.7 | 67.0
5. COAEP) KAHUE JUCLHUITINHBI
5.1. Jlekuun
Ne i/ HaumeHnoBaHnue TeMbl Copepxanue TeMbl (pa3aena)
(paznena)

1 OcHOBHBIE IIOHATUSA u | Ucroku crparermyeckoro ymnpabieHHs. OCHOBHBIE
Knaccuukamms — CTpaTeruil | aranbl POPMUPOBAHUS CTPATETHUECKOTO YIIPABICHUS.
OpraHu3aluu Ixomnbl crpateruii. OCHOBHBIE TTOHSATHUS O CTpAaTEruu

kommanuu. Knaccudukamus cTpateruii opraHu3alnm.

2 OcobenHoctu CymHoCTh u coaepxKaHue CTPATEruyecKoro
CTPaTEruyecKoro yhpaBiieHus opraHuzanueit. KiroueBblie BOMPOCHI
yIpaBjeHUs OpraHu3alel | pykoBoauTelelH KoMIaHuu. Matpuia pa3paboTKu U

peanu3anumn CTPATErnueCKuxX YIIPaBJIEHYECKUX
pewenuii. PacnpeneneHne noJIHOMOYMK HA MPUHATHUE
CTPATETUYECKUX PELICHUN.

3 Monenun cTpateruii | Mojienu  KOpHNOpAaTUBHOW  CcTpaTeruu.  busHec-

OpraHu3aIuu CTpaTeruu W Ou3Hec- MOJeIu KoMmnaHui. Mojenu
(byHKITMOHAIIPHBIX CTPATETUA.
4 Metonst  crpaterndyeckoro | Meron PESTLE- ananuza. CrpaTtermyeckuili aHaiu3
aHaJIM3a B KOMIIAHUSIX oTpaciiei M KOHKYPEHTOB IO MeTroaojorun M.
I[Toprepa. Meton SWOT- anammza. AHnHamm3
BHYTPEHHHX (D)aKTOPOB, BIIUSIONINX HA ACATEITHHOCTH
KOMITAHUM
S DopmyIpoBKa Muccuu, | OnpeneneHne MHCCMM W LIEHHOCTEM KOMITaHUU.




nenet wu  crparernueckux | OnpeneneHuss BujeHUs KomiaHuu. OrnpeneneHus
3a7a4 KOMIIAHUU uenet kommnaHuu. OrnpeaeneHuss CTPATErHYecKux
3a7a4 KomnaHuu. CTpaTernyecKuii BBIOOP KOMITAaHUH.

6 CobanancupoBanHas cuctema | PazpaboTka cOaaHCUPOBAHHOM CHUCTEMBI
nokasatesen nokazareneid. Pa3zpaboTka cTpaTeruueckoil KapThl.

Pa3zpabotka kiroueBbIX nmokaszateneit 3ppeKTUBHOCTH.
OcobeHHOCTH  pa3pabOTKU CTPATErMUECKUX KapT
CAMOCTOSITEIBHBIX ~ CTPYKTYPHBIX — TOApa3/IeIICHUA.
Ananmm3 cOaaHCHPOBAaHHON CUCTEMBI ITOKa3aTele

7 Crpareruu npouieccHoro | CylIHOCTh M COAEP)KAHUE CTPATErMyd IMPOLIECCHOTO
moaxoda K  YOPABJICHUIO | MOAXOAAa K YIPaBICHWIO KoMIaHued. Meroauka
KOMITaHUEH BHEAPEHMUS] CTPATETMU MPOILIECCHOTO TOAXO0aa K

yIpaBjIeHUI0 KoMraHueil. Mozenb Gu3Hec- po1eccoB
KOMIIaHUU. MaTpuua pa3paboTKu U peaau3aluu
YIIPABJICHUECKOTO PEUICHHS TI0 ONTHUMHU3AINN OM3HEC-
MPOIIECCOB KOMIAHUU. Bo3MOXHBIE Oaphephl IpH
peanu3aiy MPOLECCHOTO MOAXO0Aa K YIPABICHUIO
KOMITaHUEM.

8 Crparerun npoekTHoro | CyIIHOCTh M COJIEp)KAHHE CTPATETHH IPOEKTHOTO
MOJX0/Ma K  YIPaBJICHUIO | MOAXOAAa K yIpaBieHHI0 kKommaHueid. CtaHmapThl B
KOMIaHUen 00JIacTH  TMPOEKTHOTO  yIpaBIICHHUS. Cucrema

yIIpaBJIEHUs TPOEKTAMU.

9 Cucrema crpaternueckoro u [ CymHOCTh U COAEpPKAHUE CHUCTEMbI CTPATETMYECKOTO
KOPIOPATUBHOTO ynpasienus. CymHOCTh U COAEPXKAHUE CHCTEMBI
yIIpaBJICHHUS] KOMIIAHHUEH KOPIOPATUBHOTO yIpaBIICHUS. Opranuzanus

MOHHUTOPUHIA U KOHTPOJIS pealn3alluud CTpPATeruu
pa3BUTHUS KOMIAHUU. MeToabl AMAarHOCTUKHU MTPOOIIeM
yIpaBJICHUS] B KOMITAHHSX.
5.2. IlpakTuyeckue 3aHATHS
HaumenoBanue tembl CopeprxaHue TeMbl

OcHOBHBIC TTOHSITHUS 1 | CpaBHUTEIIBHBIN aHAJINA3 JIYYIIUX MPAKTUK 3apPyOSKHBIX

KJ1accuuKanus CTPATEruil [ U POCCUICKUX KOMIIAHUM MO pa3paboTKe U peanu3aluu

OpraHu3alu cTpaTeruit

OcobenHoctn  crpaTernueckoro | @opMyIupoBKa OTBETOB Ha  KIIIOYEBBIE BOIPOCHI

YIIPaBJIEHUS OpraHUu3alnein PYKOBOJIMTENEN KOMITaHUM. 3arnogHeHue

MaTpUILIBl pa3paboOTKN W pean3aluid CTPATErHYeCKUX
yIpaBIIEHUYECKUX 2118317078 Pacnpenenenue
MOJITHOMOYHUN Ha MPUHATHE CTPATETMUYECKUX PEIICHUI B
OpraHM3aIu

Mopnenu crpareruii opranuzauuu | [TpoBenenue CPaBHUTEIILHOTO aHaIn3a
MOJIEJIEN CTpATErni pa3BUTHS JIYUIINX KOMITAHUH.

Merobl crpareruueckoro | I[lposenenne PESTLE- anamuza, SWOT- ananuza.

aHAJIN3a B KOMITAHUSX AHamn3 BHYTpeHHHX (AKTOpPOB, BIUSAIOIIUX Ha
JIeSITEIIbHOCTh KOMITAHUI

®opMmynupoBKka muccuu, uener u | PopMynupoBKka  MUCCUM,  LEHHOCTEH,  BHUJICHMS,

CTPATErnYECKUX 3a1a4 KOMIIAHUM | LIeJIel, CTpATEernyecKux 3a7a4 KOMITaHUHU.
CrpaTernueckuii BBIOOpP KOMITAHUH.

CbanancupoBaHHas cuctema | AHanmu3 CcOQJIAaHCUPOBAHHOM CHCTEMBbI IOKa3aTesen

roKasaresnen OpraHu3aluu.




Crparteruu mporeccHoro noaxoja | Pazpabotrka wmonmenu OuzHec- MPOLIECCOB OCHOBHOM
K YIIPaBJICHUIO KOMITAHUEN JIEATEIILHOCTU KOMIIaHUHU. CocraBiieHue
MaTpULbl pa3paboOTKU U peau3alMi YIPaBIEHYECKOTO
peuieHuss 1O  ONTUMM3alMM  OW3HEC- IPOLECCOB
KOMITaHUHU.
Crparerun npoektHoro nozaxoja | ComepkaHue CTaHIAPTOB B 00OJIACTH MPOEKTHOTO
K YIIPABJICHUIO KOMITAHUEN ynpasienus. ['OCT P 54869-2011 «VYmnpaBneHue
npoektom», T'OCT P 54871-2011 «IIpoekTHbIi
MEHEKMEHT. TpeboBanus K yIIPaBJIEHUIO
nporpammoit», T'OCT P 54870-2011 «IIpoekTHBIA
MeHeDKMEHT. TpeOoBaHUS K YNpaBICHUIO MOPTQeneM
MIPOEKTOBY.
Cucrema  crparermyeckoro U [ CpaBHUTEIbHBII AHAJIN3 MOJENEN Ou3Hec-
KOPIIOPATUBHOTO YIPAaBJIEHUS | IPOLECCOB CTPATETNYECKOTO 151 KOPIIOPATUBHOTO
KOMITaHUEN ynpasienus. IlepeceueHust 1 oTauuusi Mojesell Ou3Hec-
MPOLIECCOB  CTPATErMYECKOr0 U KOPIOPATUBHOIO
yIpaBJICHHUS.
6. CAMOCTOSTEJIBHASI PABOTA
Ne | HaumeHnoBaHue TeMbl Coneprxanue Tembl (paszzaena) TpynoemkocTh
/11 (paznena) B
aKaJIEMUUYECKHUX
yacax
| OcHoBHble TOHATUA U | [IpopaboTka nexuuu. 7
KJTaccu(pUKaLIUS [ToaroroBka K MpaKTUYECKOMY 3aHSTHIO.
cTpaTerun YreHne yueOHON TUTEPATYPHI.
OpraHu3aluu
2 OcobeHnHoctn ITpopaboTka nexuumu. 7
CTPATErUYECKOr O IToaroroBka K MpaKTUYECKOMY 3aHSTHIO.
yIIpABJICHUS YreHne yueOHOU TUTEPATYPHI.
OpraHu3aluen
3 Mopaenun crpateruii | [IpopaboTka nexuumu. 7
OpraHu3aLu [ToaroroBka K MpaKTUYECKOMY 3aHSTHIO.
YrteHue yueOHOM JIMTEPATYPHI.
4 MeTtoanl ITpopaboTka nexuumu. 7
CTPATErnYECKOro [ToaroroBka K MpaKTUYECKOMY 3aHSTHIO.
aHanIu3a B KOMNaHUsAX | UteHue yueOHOU JIUTEepaTyphl.
5 DopMyJIUPOBKA ITpopaboTka IeKuumu. 7
muccnu, — uene  u | IloAroroBka Kk MpakKTUYECKOMY 3aHSITHUIO.
cTpaternueckux 3ajad | UreHue yueOHOM IUTEpaTypBhI.
KOMIaHUU
6 CobanancupoBaHHas ITpopaboTka nexuumu. 8
cucreMa nokaszareneii | IlloaroroBka k mpakTUYECKOMY 3aHSTHUIO.
YrteHue yueOHOM TUTEPATYPHI.
7 Crpareruu ITpopaboTka JIeKIuu. 8
npoieccHoro noaxona | IloaroroBka k npakTUYECKOMY 3aHSITHUIO.
K ynpaBiieHuto | UteHne yueOHOM TuTepaTyphl.
KOMITAHUEHN
8 Crpareruu ITpopaboTka JIeKIuu. 8




MPOEKTHOTO MoaxoAa K | [ToaroToBka Kk mpakTHYECKOMY 3aHSTHUIO.
yIpaBJICHUIO YrteHue yueOHOM TUTEPATYPHI.

KOMITaHueHn

9 Cucrema ITpopaboTka nexkuuu. 8

CTpaTEeruyecKoro 1 | IToaroToBKa K MpakTHYECKOMY 3aHSATHIO.
KOPIIOPATUBHOTO YrteHue yueOHOM TUTEPATYPHI.

yIpaBIICHUS

KOMITaHUEH

7. OBPA3OBATEJIbHBIE TEXHOJIOI'MU

B yuebHOoM mporecce mpemmoyiaraeTcsi  MCIOJIb30BATh MOMUMO  TPAIULIMOHHBIX
WHTEpAKTUBHBIE (HOPMBI MpoBeAeHUsT 3aHATHH. Cpenu MHTEPAKTUBHBIX (OPM MPOBEACHUS
3aHITUH HauboJiee MIMPOKO TMPEANoaraercs HUCMOJIb30BaATh MPUHIUIT IHAJIOTOBOTO
o01IeHus, paboTy B MaJIbIX TPyIIax, METO TUCKYCCHI, METOJ] KEHCOB C IEJIbI0 3aKPETUICHUS
TEOPETHUECKOr0 MaTepHraia u GopMHUPOBaAHUS MPO(HECCHOHATBHBIX HABBIKOB O0OYJAIOIITUXCS.
NHTepakTUBHOE MPAKTUYECKOE 3aHATHE JJaeT BO3MOXHOCTh CTylIeHTaMm paboraTh
WHUBUAYAJIbHO, B Mapax WIM HEOOJBIIMMHU TpYyNIaMH, U IO3BOJISIET MPEroaaBaTeNto
MOHSTh, HACKOJIBKO XOPOIIO U OBICTPO CTYIEHTHI YCBAMBAIOT IMpejiaraeMblii UM yueOHbIN
MaTtepuas. B xo/me MHTEPAKTUBHOTO 3aHSATUS MO IUCHUIUIMHE HMCIIOIB3YETCS MPEe3eHTALIUS
(memMoHCTpanus CIaioB), YTO JaeT BO3MOXKHOCTh pabOThI C TEKCTOM 3a CUET BBIACTICHUS B
HUX KJIIOYEBBIX OOBEKTOB; TAKUX KaK CJIOBa, (HOPMyJIbl, U300paXe€HUs; MOJIb30BATENb C
MTOMOIIIBIO IIETUYKA MBIIIN MOXKET 3aIIPOCUTh YTOYHEHUSI TEPMUHOB U OTIpe/IeTICHUH.
BreImioTHEHNE KEMCOB 1O CpaBHEHUIO C JIPYTMMHU MHTEPAKTUBHBIMH (hOpPMaMU IPOBEICHHUS
3aHSATUN, UMEIOT Ps MPEHMYIIECTB, TaK KaK pEIIeHHe Keica B OOJbIIEH Mepe oTBeuaer
MPaKTUUYECKUM HYXJIaM oOyuaromuxcs. JlaHHbI MeTOJ coueTaeT B cebe ¢ OHONH CTOPOHBI
IUPOKUN OXBaT IMpoOjeM, a, C Jpyro, riayOouHy wux ocmbicienus. [lpu pereHun
Keiica Jiydile Bcero oTpadaThIBaeTCs JOTMKa EUCTBUH, a TaK)KE UMEET MECTO COLUATbHOE
B3auMoieiictBue. [la M cam mpoliecc pemieHds Kelica yCHIMBAaeT WHTEPEC YYACTHUKOB H
CIOCOOCTBYET UX OOJIbIIEH BOBJICYEHHOCTH.

Mertoa AMCKYCCHMM BBICTYIIA€T OCHOBHBIM B CHCTEME MHTEPAKTUBHBIX METOJOB OOydeHHS,
BKJIIOUASICh B KaXIbIH M3 HUX Kak HeoOXxomuMmasi cocramismoomias. B paMkax wuzydeHus
JTUCUUIUIMHBI JAHHBIM METOJI IpeanoiaraeT oobecrneyeHue OTHOCUTEIbHOH OOBEKTUBHOCTU B
Mpolecce MPUHATUHN PEIICHUH B TPOOJIEMHO 001aCTH, a TAK)Ke JOCTIDKEHUE YOS TUTEITHHOTO
000CHOBaHUS COAEPKAHUS, HE UMEIOIIETO MEPBOHAYAIBHOMN SICHOCTU ISl BCEX YYACTHUKOB
nuckyccun. Hanmmune oGpaTHON cBA3M, OOYCIIOBIEHHON HCIOJIb30BAHMEM WHTEPAKTHUBHBIX
TEXHOJIOTMM B  Tpoliecce  OOydeHus, TMO3BOJIIET  IpEnojaBaTelIlo  peaju3oBaTh
WHIUBUAYAIBHBIA TOAXOJ K KaXJIOMy U3 CTYJCHTOB M KOPPEKTUPOBATh HMECIOIIUICS
TEOPETHUECKUN MaTepUall IO Mepe HEOOXOIUMOCTH.

Kaxnapiii oOydaronuiicss B Te€4eHHE BCEro mepuoja oOyueHus: oOecreyeH MHANBUAYATbHBIM
HEOTPAHUYEHHBIM JOCTYIIOM K HECKOJIBKUM JJIEKTPOHHO- OMOJMOTEYHBIM CHUCTEMaM
(3NIeKTPOHHBIM OMOIMOTEKaM) U K AJIEKTPOHHON MHPOPMAIIMOHHO-00pa30BaTeIbHON Ccpefie
YHUBEPCUTETA. OJEKTPOHHO- OUOIMOTEUHasi cucrema (3JeKTpoHHass OubInoTeka) u
JIEKTpOHHAS WH(MOPMAIIMOHHO- OOpa3oBaTelbHas cpena OO0EeCIeYynBaeT BO3MOYKHOCTD
JIOCTyIa 00y4aromerocs: u3 1000 TOYKH, B KOTOPO MMEeTCsl TOCTyN K MHPOPMALMOHHO-
TEJICKOMMYHHKAIIMOHHOM ceTu «MHTepHeT», KaK Ha TEPPUTOPUHM YHUBEPCUTETA, TAK U BHE
ee.

DIIeKTpOHHAasT MH(POPMAIIMOHHO- 00pa3oBaTebHAsl Cpela By3a OOeCneumBaeT: JOCTYN K
yueOHOMY IUIaHy, pabodel TmporpaMMe AUCHMIUIMHBIL, K M3JAHUSIM 3JIEKTPOHHBIX
OMOIMOTEYHBIX CHUCTEM U JJIEKTPOHHBIM OOpa30BATEIbHBIM pecypcaM, YKa3aHHBIM B
paboueii mporpamme.

8. OLIEHOYHBIE CPEJICTBA JJ11 IPOMEXYTOYHOM ATTECTALIMU
Tekymmii KOHTPOJIb YCIIEBAEMOCTH CTYJAEHTOB IO JUCIUIUIMHE IPOBOIUTCS B (opme
MPOBEPKH BBITTOJTHEHUS 3aIaHHIA.

Bonpocsl k 3K3aMeHy:



1. MHcrokm crpatermueckoro ympabieHus. OCHOBHbIE I3Tambl  (POPMHUPOBAHUS
cTparernueckoro ynpasieHus. LHIkoisl crpaTerni.

2. OcHoOBHBIE MOHATHUS O cTpaterun kommnanuu. Knaccudukaius crpateruii opraHuzanuu

3. CyuiHocTh U COJIep)KaHUE CTPATErHYECKOro YIIpaBIeHUs OpraHu3aiuei.

4. KoiroueBble BOIIPOCH PYKOBOAUTENIEH KOMIAHUM. Matpuia pa3padOTKH U peaTn3aliu
CTpATernvecKnx YIpABICEHYECKUX pelreHuil. Pacmpenenenne MOMHOMOUYMK Ha TMPUHSITHE
CTPATErNYECKUX PELICHUN.

5. Mojenu KoprnopaTUBHON CTPATETUU.

6. busHec-cTpateruu u GU3HEC-MOJIETN KOMIIAHUIA.

7. Monenu GyHKIIMOHAJTBHBIX CTPATErUH.

8. Meron PESTLE-ananu3a.

9. Crparernueckuil aHaiu3 oTpacieil 1 KOHKypeHToB 1o Mertogosiorun M. IToprepa.

10. Meton SWOT-ananusa.

11. Ananu3 BHyTpEHHUX (PAKTOPOB, BIUSIOMINX HA AESTETbHOCTh KOMITAHUIM

12. Onpenenenrie MUCCUU U IEHHOCTENH KoMITaHuU. OnpeaeneHnst BUJeHNS] KOMITAHUU.

13. Omnpenenenus ueneit komnanuu. OnpeneeHUus CTPATETMUYECKUX 3a/a4 KOMIIAHUM.
CrpaTternyeckuii BBIOOp KOMITAHUH.

14. Pa3zpaboTka cOaaHCUPOBAHHOM CUCTEMBI MTOKa3aTeleH.

15. PazpaboTka cTpaTernueckoi KapThbl.

16. Pa3paboTka kimroueBbIX mokazatenei 3sddextuBHOCTH. OCOOEHHOCTH pa3paboOTKh
CTPATErnM4ecKNX KapT CAMOCTOSTEIbHBIX CTPYKTYPHBIX MOIpa3AeICHUH.

17. Ananu3 cbaaHCUPOBAHHOM CUCTEMBbI MTOKa3aTeseH.

18. CymHoCTb U coJiepKaHUe CTPATErMH MPOLECCHOTO MOJX0/1a K YIIPAaBJIEHUIO KOMIIAHUEH.

19. Metouka BHEAPEHUsI CTPATETUHN MIPOIIECCHOTO MOAX0Aa K YIIPABICHUIO KOMITAHUEH.

20. Mopenb GU3HEC-ITPOLIECCOB KOMITAHUU.

21. Martpuna pa3paboTKU U pealM3allidl YIIPABICHYECKOrO PeIIeHUS IO ONTHMU3AIUU
OU3HEC-MIPOLIECCOB KOMITAHUH.

22. Bo3MoxHble Oapbepbl NpH peaju3allMd MPOLIECCHOrO IOJAX0Ja K YIPABICHUIO
KOMITAHHUEH.

23. CyniHoCTh U COZIEpKaHUE CTPATErMU MPOEKTHOTO MOAX0Aa K YIIPABICHUIO KOMITAHUEH.
24. CrannapTsl B 00JIACTH TPOEKTHOTO YIIPABJICHHUSI.

25. CucreMa ympaBjeHHUS TPOEKTAMHU.

26. CyIHOCTb U COJIep)KaHNe CUCTEMbI CTPATETUUECKOTO yITpaBICHHUS.

27. CyniHOCTb U COJIEpKaHUE CUCTEMbI KOPIOPATUBHOT'O yIIPABIICHHUS.

28. Opra"u3zaiysi MOHUTOPUHIA U KOHTPOJISI peau3alliy CTPATern Pa3BUTHUSI KOMITAHHH.
29. MeTo/ibl AMAarHOCTUKHU MTPOOJIEM YIIPABIECHUS B KOMITAHUSIX.

9. YYEBHO- METO/IMYECKOE 1 UH®OPMAILIMOHHOE OBECIIEYEHUE
JUCLHUITJINHDBI
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6) mporpammHoe obecnieueHue u MHTepHET-pECypehl

Ne Haumenosanue Ornucanue

1 | Google Chrome BecrimatHoe pacmpocTpaHeHwe IO JIMIIEH3MU  google
chromium http:// code.google.com/ intl/ ru/ chromium/
terms.html Ha ycrmoBusx https:// www.google.com/chrome/
browser/privacy/eula_text.html.

2 | DIeKTpOHHO- DnekTpoHHO-6nbmoTeunas cucrema IPRbooks [ HayuHO-
OoubmuoTeyHasi cucTteMa | oOpa3oBaTelbHBINA pecypc s pelleHHs 3a7ad oOydeHUs B
IPRbooks http:// | Poccun u 3a pybexxom. YuukampHas mnatdpopma IDbC
www.iprbookshop.ru IPRbooks oObenuHseT HoBelmue WH(HOPMAIIMOHHBIC

TEXHOJIOTMM W Y4YeOHYIO JIMIIEH3WOHHYIO JIUTEPATypy.
Kontent OBC IPRbooks orTBewaer TpeOoBaHuUsIM
CTAHJAPTOB  BBICIICH IIKOJIBI, JOIOJHUTEIBHOTO U
IUcTaHImoHHoro ob6pas3oBanusa. ObC IPRbooks B
ITOJTHOM o0BeMe COOTBETCTBYET TpeOOBaHUIM
3akoHOAaTenbcTBa PD B chepe oObpazoBanus




3 | DnekTpoHHO- @oH]1 IEeKTPOHHOU OubIMoTeku cocrasiser 6osiee 4000
OMOIMOTEeYHAsT CHUCTEMa | HANMEHOBAHUN M IOCTOSHHO TIOTIOJIHSIETCS HOBUHKAMHM, B
FOPAMT http:// | GonpmHCTBE CBOEM 3TO Y4eOHMKM W Y4eOHBIE MOCOOUS
www.urait.ru/ JUIS BCEX ypOBHEH MpOdecCHOHABHOTO O0pa30BaHHS OT

BEAYUIMX HAYYHBIX IIKOJ C COOJIOAEHHEM TpeOOoBaHUIA
HOBBIX PT'OCoB.
B) mpoeccroHaIbHbIe 0a3bl TAHHBIX U MHPOPMAIIMOHHBIE CIIPABOYHbBIE CHCTEMBbI

Ne HaumenoBanue Onucanue

1 |Hayunas oanektpoHHas | HayuHas snekTpoHHass OMOJIMOTEKa, B KOTOPOM COOpaHbI
OoubnunoTeka https:// | anexTpoHHble TyONMMKALMKU 1O Haubojee aKTyaJIbHBIM
elibrary.ru TeMaM 3KOHOMUKU U MEHEI)KMEHTA OpraHu3aliuu

2 | OnekTpoHHas DneKTpoHHAad O6ubmoTeKa KOPIIOPATUBHOTO
oubmmoTteka MeHeKkMeHTa. Cpeau myOIMKaIui aHATMTHYECKHE CTaThU
KOPIIOPATUBHOTO BEAYIIMX KOHCAJITUHTOBBIX KOMIIAHMM ¢ KOPIOpaIUid,
MEHEI)KMEHTA http:// | dparMeHTBI W TOJMHBIE TEKCTHI KHUT, W30paHHBIC
www.cfin.ru myOIMKaMKd KYPHAJIOB, KYPChI JIEKLWN, OW3HEC- IUIaAHBI

pEaNbHBIX NPEANPUATAN

3 | Kypnan «MenemkMmeHT | )KypHall COIEPKUT MaTepUAIIbI IO TEOPHUH, OPTaHU3AINH U
B Poccun u 3a pyOexom» | 5KOHOMHKE MEHEI)KMEHTA, YIPABICHUIO IEPCOHAIOM,
http://www.mevriz.ru (bMHAHCOBOMY M OTPACICBOMY MEHEKMEHTY, YIIPaBICHUIO

MEXIYHaPOTHBIM Ou3HECOM, yIIPaBIEHYECKOMY
KOHCAJITUHTY, HOBBIM TE€XHOJIOTHSIM MEHEDKMEHTA

4 | Poccuiickuit KypHau | Poccuiickuii )xypHan MEHEDKMEHTA [ | HaydHBIN KypHaJI B
MeHe/kMeHTa  https:// | obmactu  MmeHemkMeHTa.  OCHOBHOW — TeMaTUUYECKHI
rjm.spbu.ru npowib )KypHaia [| MEHEKMEHT OpraHu3aiui

5 | YopaBnendeckue Hayku | )KypHall OpHEHTHPOBAaH Ha OCBEIICHHE AaKTyaJbHbBIX
https:// nmpoOjieM MHPOBON 3KOHOMHUYECKOW U YIPaBIIEHYECKOU
managementscience.fa.ru | HAayku # JOCTIDKEHUM B 00JaCTU 3KOHOMMYECKOM,
/ yIPABJIEHUECKON M MPEANPUHUMATEIHCKOU MPAKTUKH C

YUETOM OTEUECTBEHHOTO U 3apyOEKHOTO OIIBITA.

10. MATEPUAJIBHO-TEXHUYECKOE OBECITEYEHUE JUCIHUITINHbI
[TomerieHUsT MPeICTABISIOT COOON YUeOHBbIC ayIMTOPUH JIJIsST TIPOBEJCHUS YUCOHBIX 3aHITHH,
MPEAYCMOTPEHHBIX ~POTpaMMON  MAarucTpaTypbl, OCHAIlEHHBbIE OOOpYJOBaHWEM U
TEXHUYECKUMHU CPEACTBAMU OOYUEHUS.

[ToMermennss st CaMOCTOSITENIBHONM pabOTHl OOYYAIOIIUXCS OCHAIEHBI KOMITBIOTEPHOM
TEXHUKOH ¢ BO3MOKHOCTBIO MOJKIIOUEHUS K ceT «HTepHET» U o0OecreyeHrueM JI0CTyIa K
3JICKTPOHHOM MH(GOPMAIIMOHHO-00pa30BaTEIbHOM Cpeiec YHUBEPCUTETA.

By3  ofOecriedeH  HEOOXOIMMBIM  KOMIUIEKTOM  JIMIIEH3MOHHOTO W CBOOOIHO
pacmpoCcTpaHsIeMOTro MPOTPAMMHOTO  OOeClieueHus, B TOM YHCIE OTEYECTBEHHOT'O
MPOU3BOJICTBA U MOIICKUT OOHOBJICHUIO ITPU HEOOXOIUMOCTH.

OOyuarommmMcst odecrniedeH 10cTyn (yIaIeHHbBIH JOCTYIT), B TOM YHCJIE B ClTydac MIPUMEHEHHS
3JIEKTPOHHOTO OOYYEHHMS, TUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHH, K COBPEMEHHBIM
npodeccnoHaIbHBIM 0a3aM JaHHBIX U MH()OPMAIIMOHHBIM CIIPABOYHBIM CHCTEMAaM, COCTaB
KOTOPBIX OIIpeaeiaseTcss B paboumx IMporpaMmax AUCHUIUIMH W IIOJJICKHUT E€XKETOTHOMY
OOHOBJIEHUIO.

MarepualibHO- TeXHUYeCKass 0a3a COOTBETCTBYET JCHCTBYIOIIMM IPOTHBOIIOKAPHBIM
MpaBWjlaM W HOpPMaM M oOOecreumBaeT NPOBEACHUE BCEX BHUIOB JUCIUIUTMHAPHON U
MEXIUCITUTIMHAPHON TTOATOTOBKHU, MPAKTUYECKONW W HAYYHO- UCCIIEIOBATEIILCKON PabOTHI
00y4JaroIIUXCS, TPEAYCMOTPEHHBIX YUCOHBIM IIJIAHOM.



