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1. HEJIU 1 3AJAYUN OCBOEHUSA IUCHUTTIIMHBI

Leanb aucuMIIMHBI
MPpUOOpETeHNEe OO0YJAIOITUMHUCS TEOPETUUECKUX U IMIPHUKIIATHBIX TPOPECCHOHATLHBIX 3HAHUM,
YMEHUM M TIPAKTUUYECKUX HABBIKOB B OOJACTH MPOEKTHOW MAesATEIbHOCTU U BBIOOpaA
ONTUMAJIBHBIX CITIOCOOOB pEIIeHMS 3a/1ad yIpaBIeHUs, UCXOAS U3 JEHCTBYIOUIUX MPABOBBIX
HOPM, UMEIOLIINXCS] PECYPCOB U OTPAHUYCHUM.

3anaum QUCHUIIMHDI:
npuoOpereHre OOydaloIMMUCS 3HAHUM, YMEHUI M HaBBIKOB B 0O0JACTU MPOEKTHOMU
JIeITEIbHOCTH, TMPUMEHEHUs TPABOBBIX HOPM, MPEABABISEMBIX K CHOCO0aM pelieHus
Mpo(ecCHOHABPHBIX 3a/1ad, HMCXOAS W3 JICUCTBYIOIIUX IPABOBBIX HOPM, HWMEIOIINXCS

PECYPCOB U OTPAHUYECHUN.;

M3yueHUE CIOCOOOB OOOCHOBAaHUSI TMPABOBOM  1IEJIECOOOPA3HOCTH  MOJYYEHHBIX
pe3yibTAaTOB; NPOBEPKM M aHalu3a NpOo(ecCMOHAIBHON [TOKYMEHTALIMH; BBIIBUXKEHUS
WHHOBALIMOHHBIX UAEH M HECTAHIAPTHBIX MOAXOJOB K MX peaIM3alliy B LEJISX peain3aliuu
JIeSITEJIbHOCTH; aHAJIN3a HOPMATUBHOM JOKYMEHTAIUH. ;

OCBOEHHME OCHOBHBIX METO/I0OB Pa3pabOTKU TEXHUYECKOI'O 3aJaHUs MPOEKTa, peaiu3aliu
npogibHON MpodecCuOHATBLHOU PabOoThl; MPOBEAeHUS MPO(YecCHOHATBHOTO OOCYKACHUS
pe3yIbTATOB AEATEIIbHOCTH.

2. MECTO JUCLMILIMHBI B CTPYKTYPE OBPA3OBATEJILHOUN
IMPOT'PAMMBI
HucunmuinHa «OCHOBBI NMPOEKTHOM AESITEIbHOCTH» OTHOCUTCSL K 0O0sI3aTelIbHOM 4YacTu
y4eOHOro IUIaHA, 3HAHUS, TOJYYEHHbIE B pE3yJbTaTe €€ HU3Y4YeHHUs, HEOOXOAMMBI s
YCIIEIIHOIO  OCBOEHUsl  JMCUMIUIMH  "Opranuzauus  B3aUMOJCHCTBUS ~ yYAaCTHUKOB
oOpazoBatenbHoro mnpouecca” u "TaitM-MeHeKMEHT".
Takxxe oOCBOeHHWE NMCHMUIUIMHBI HEOOXOAUMO ISl MPUOOPETeHUsST HABBIKOB HAYYHO -
HCCIIeIOBATENbCKON paboThl, POopMUpPOBAHUE MPAKTUUYECKUX HABBIKOB aHAJIM3a MPOOJEM B
JESITEIPHOCTH MPEATPUSATHN U OPTaHU3AINH, YITPABICHUS MPOEKTAMHU HA Pa3IUIHBIX dTaNax
KU3HEHHOT'O IMKJIAa MPOEKTA, IMOCTABKU LieJIel M 3aJay, pacuera OLEHKH 3KOHOMHUYECKOU
3¢ (HEeKTUBHOCTH PA3TUYHBIX YIIPABIEHYECKUX PEIICHUM.

3. KOMIIETEHLINUY OBYYAIOIIEI'OCAA, POPMHWPYEMBIE B PE3YJ/IbTATE
OCBOEHUA INCHUIVIMHBI 1 UTHANKATOPBI UX JOCTUKEHUA

3.1. yHI/IBepCaHBHBIC KOMIICTCHIIMU 1 UHAUKATOPBI UX JOCTHUXXCHUS

Kateropus (rpymnmna) Kon n HaumenoBaHue Kon v HanMmeHoBaHNMe UHAMKATOPA

X PCIUICHUA, UCXOOd U3

YHHUBEPCAJIbHBIX YHHBEPCATBHOM JIOCTYDKEHUS YHUBEPCATBHOM
KOMITETEHITAIA KOMITETEHIINH KOMITETEHIINH
Paszpaborka u|YK-2 Cnocoben | UA-1 VK-2 3Haer: ropugdueckue
peanu3alus IpoeKTOB | OMpeAensiTh KPYr 3a7a4 B | OCHOBAHMSI ISl MPEJCTaBICHUS U
paMKax  IOCTaBJIEHHOH | ONMCAHUS PE3yJIbTATOB EATEITbHOCTH;
Leau u BBIOMPATH | IPABOBBIE ~ HOPMBI  JUISI  OIICHKH
ONITUMAaJIbHBIE CIIOCOOBI | pe3yIbTaTOB penieHust 3a1ad4;

IIPaBOBBIC HOPMBbI, IIPCADBABISACMBIC K

JIEHCTBYIOIINX MPABOBBIX | cliocobam peuieHus
HODM, UMEIOLIUXCS | TPO(ECCUOHANIBHBIX 3a7ay, UCXOAs U3
pecypcoB U | IEUCTBYIOIIMX  IPAaBOBBIX  HOPM,
OrPaHUYEHUN AMEIOIINXCS PECYPCOB U OTPAHUYECHUM.
NO-2 VK-2 VYmeer: 000OCHOBBIBATH
IIPaBOBYIO 1eJIeCO00PA3HOCTh

MOJIYUYEHHBIX Pe3yJbTaTOB; MPOBEPATH
Y aHAIM3UPOBATH MPO(PECCHOHATBHYIO




JIOKYMEHTAIIUIO; BBIJIBUTATh
WHHOBAIIMOHHBIE uaen u
HECTAHJAPTHBIE  TOAXOJIBI K  HX
peamu3anyy B IENAX  peaiu3aiu
JIesITeIbHOCTH, AHATU3UPOBATH
HOPMATHUBHYIO IOKYMEHTAIIHIO.

NO-3 VYK-2 Bmageer: npaBoBbIMU
HOpMaMmu B obnacru,
COOTBETCTBYIOILIEN
po¢eCCHOHAITLHON JIeSATeIIbHOCTH;
MPaBOBBIMM HOPMaMH pa3paboOTKu
TEXHHYECKOT'O  3aJlaHus  IPOCKTa,
MPaBOBBIMH HOPMaMH  peaiu3aiu

npo¢uIbHON npogeccuoHaIbHOM
paboTHL; MPaBOBBIMU HOPMaMH
IIPOBEICHMUS npodeccruoHaIbHOTO
00CyX)IAeHUs pe3yIbTATOB
JESITEIIHHOCTH.

Komannnas pabora u
JAEPCTBO

VYK-3 Cnoco0eH
OCYIIECTBIISITh
colranbHOE
B3aUMOICUCTBIE u
pean30BbIBATH CBOIO

POJIb B KOMaH[Ie

NAO-1  VYK-3  3naer: npobOieMbl
nmogoopa  3(PPEeKTUBHOM  KOMAH/IBI;
OCHOBHBIE  yclIOBUSI  3(PPEKTUBHOM

KOMaH/IHOM paboTHI; OCHOBBI
CTPATETHUECKOTO yIIpaBIICHHUS
YEIIOBECYSCKUMHU pecypcamu,
HOpPMaTHUBHBIE MIpaBOBbBIC aKTHI,
KaCaroIIuecs OpraHu3aIu "
OCYIIECTBJIEHUST ~ MPO(decCHOHAIbHOMN
JIeATEIbHOCTH, MOJIEITN
OpraHU3aIMOHHOTO TTOBEJICHUS,
(haxTOpBI dbopmupoBaHus
OpraHU3aIMOHHBIX OTHOIIIEHUI;

CTpaTerul W TPUHLUIIBI KOMaHIHOM
paboOThl, OCHOBHBIE XapaKTePUCTUKHU
OpraHu3aIMOHHOTO KJIMMaTa u
B3aUMOJIEUCTBUS Toaen B
OpraHM3allid;  METOAbl  HAYy4YHOTO
HCCIIeIOBAaHUS B 00JIaCTH yIIpaBJICHUS;
METO/Ibl BepU(UKAIMU PE3YIbTATOB
HUCCIIEJOBAHUS, METO/IbI
UHTEpIpEeTallil U MPECTABIICHUS
pe3yIbTATOB UCCIIEAOBAHUS.

N/-2 YK-3 YmeeT: onpeaensatb CTUIb

yIIpaBJICHUS u 3¢ (HEeKTUBHOCTH
PYKOBOACTBA KOMAaHJI01;
BbIpa0ATHIBATH KOMAaHJIHYO

CTpaTeruio; BIAJeTh  TEXHOJOTHUEH
peanu3al  OCHOBHBIX  (YHKIIMH
yIpaBJIeHHUS, AHAIU3UPOBATH "
WHTEPIPETUPOBATh  pe3yJbTa-  Thl
HAay4YHOT'O HCCIIEZIOBAaHUSI B 00JIACTH
yIpaBIICHUS YeJI0BEUECKUMU
pecypcaMmu; MPUMEHSTh MPUHLUIBL U
METOJIbl Opra- HHU3alUMU KOMAaHIHOMN




JIeSITEIIbHOCTH; TOJ0MpPaTh METOIbI U
METOIUKH HCCIIEI0BAHUS
podeccnoHaTbHBIX MPAKTUYECKUX
3a/a4; yYMETb AaHAJIM3UPOBATH U
UHTEePIPETUPOBATH pe3yJIbTaThI
HAay4YHOTO MCCIIeIOBAHUS.

N/-3 YK-3 Brageer: opraHuzanuen u

yIpaBjIeHUEM KOMAaH/THBIM
B3aMMOJCHUCTBUEM B pelIeHumn
MMOCTABJICHHBIX  IeJiel; COo3JaHueM
KOMAaH]IbI TSI BBITTOJTHCHHUS

MPAaKTUYECKU  3ajJa4v; ydyacTHEM B
pa3paboTKe CTpaTeru KOMaHIHOMH
paboThl;  COCTaBIIGHMEM  JIEJIOBBIX
MUCEM C 1eJIbI0  OpraHu3aiu |
COTIPOBOXKIIEHUST KOMaH/IHOU pabOThI;
yMeHHeM paboTaTh B  KOMAaH/IE;

pa3paboTKoi IIPOrpaMMbl
IMITUPUYECKOTO UCCIIEIOBAHNUS
npoecCUOHATBHBIX  MPAKTHYECKUX
3amau

4. CTPYKTYPA JUCHUITINHBI

OOmas TpyaoeMKOCTh TUCUMIUIMHBI cocTaBisieT 2.00 3aueTHbIX enuHUIbI, 72.0 aKaJaeMHUYecKux
YacoB.

1 — Ne i/t

2 — Tema (pa3men) IUCHIUIUIMHBI, KypcoBas paboTa (TpOEeKT), MPOMEKYyTOUHAST aTTECTALIAS
3 — Cemectp

4 — Buipl KOHTAKTHON pabOThI U TPYIOEMKOCTH (B aKaIEMHUYECKUX YaCaXx)
4.1 - JI (Jlexuun)

4.2 — JIlexkuuu B BUJAE NPAKTUYECKOM MTOATOTOBKHU

4.3 — 113 (ITpakTryeckue 3aHSATHS)

4.4 — ITpakTUUeCKHE 3aHITHUS B BUJI€ IPAKTUYECKON TOATOTOBKHU

4.5 — JIP (JTabopaTopHbie paOOTHI)

4.6 — JlabopaTopHble paOOTHI B BUIE MPAKTUIECKON TOATOTOBKHU

4.7 — UKP (Muas xoHTakTHas pabdoTa)

4.8 — KTO (KoHTpoJ1b TEOPETUUECKOTO OOYUEHUS)

4.9 — KO (KoHTposb Ha 3K3aMeHe)

5 — KoHTpoIb (B aKaJeMHUYECKHUX Yacax)

6 — CaMocTrosiTenbHast paboTa (B aKkaJIeMUYECKUX Yacax)

7 — @opMBI TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH

1 2 3 4 5 6 7
4114214344145 (46]147(48]49
1 ITpoexTHas 2 12 2 4 Ompoc
JIESITEIIbHOCTb.




Tlonsitue u ponb
B Pa3BUTHH
JIUYHOCTH U
hopMupoBaHUU
npodeccruoHalb
HOM
KOMIIEHEHTHOCTHU
. Uctopus
MPOEKTHOTO
MeTo/Ia

Knaccudukanms
MIPOEKTOB.
OTansl
MMPOEKTHOMN
JIeATEeIIbHOCTH.
ITponyxTsi
MMPOEKTHOM
JIeATeIbHOCTH.

Omnpoc

Metonbl
MIPOEKTHO-
HCCIIEI0BATEIBC
Kou
JIeSITEILHOCTH.

Omnpoc

ITpaBoBBIE
HOPMEI
pa3paboTKu
MIPOEKTOB.
MexayHapoaHbI
€ CTaHTaPTHI U
cepTuduKaIms B
obnactu
OpraHu3aluu
MMPOEKTHOMN
JIeSITeIbHOCTH

Omnpoc

Br160p TeMbl
MIPOEKTA U
hopMymupoBKa
npo0bJieMaTUKN
HCCITeIOBAHMUS,
ITOCTAHOBKA
LEen.

Omnpoc

MeTtoanl
paboThI €
HCTOYHUKAMM
nH(popManmm.
OueHka
BHEIITHEW Cpe/ibl
MPOEKTA.

Omnpoc

OpraHu3anuoHH
bIe CTPYKTYPHI B
IIPOEKTaX.
Pa6ora B
KOMaHJIE:
yIpaBiicHUE
YEeJIOBEYECKUMHU
pecypcamu

Omnpoc

Kpurepun
OTICHIUBAHMS
MMPOEKTHOM

Omnpoc




paboTHL.
Onenka
PE3YIbTATUBHOC
™M 1
3¢ ek TUBHOCTH
IIPOEKTOB U
IIporpamMm
9 BBenenue B 2 |2 3.8 Omnpoc
COLMAJIbHOC
IIPOEKTUPOBAHUE
. Peanzanus
COMaJIbHOI'O
IIPOCKTA.
10 | 3auer 2 0.2 3auer
Hroro 18.0 16.0 0.0 0.0/02]00( 0.0 | 378
5. COAEPKAHUME INCLHUITIIMHbI
5.1. Jlekuuu
Ne i/ HaumMeHoBaHue TeMbI CopepxaHue TeMbl (pa3aena)
(paznena)

1 IIpoekTtHasa  pesarenbHOCTS. | [IoHsSTHE TIpOEKTHON AesTenbHOCTU. TeopeTuyeckue
[TonsiTue u posb B pa3BUTHH | OCHOBBI ~ MpoekTupoBanus. Crneunduka U poiib
JUYHOCTH U (POPMHUPOBAHUU | OPTaHU3ALIUU IIPOEKTHOM NEATEIbHOCTU B
npodeccuoHaIbHON npodeccuoHanbHON AedrenbHocTU. lpenmer, nenu u
KOMIIEHEHTHOCTH. Mcropus | 3amaun. B3aummocBsi3p ¢ ApYyrUMM  AUCHUIUIMHAMU.
IMPOEKTHOIO METOJIA Konuenuus (Mojienb) MpPOEKTHO- OPUEHTUPOBAHHOTO

obmectBa. I[IpoexkTsl M mporpamMmbl Kak OcoObIe
0OBEKThl YIpaBJIEHUs B OuU3Hece, TOCYJapCTBE,
OOILIECTBEHHBIX HHCTUTYTaX pa3jIM4HOIO ypPOBHS.
[Iepexon K MPOEKTHOMY YIIPABIIEHUIO: 3a/1a41 U 3TAIIbI
pewienns. Mcropuss MeToma INPOEKTUPOBAHUS U
OpraHu3aluu IIPOEKTHOM JEATEIbHOCTH.
CraHOBJIEHME U Pa3BUTHE IPOEKTHON NEATEIbHOCTH
3a pyOexom. CTaHOBIEHHME U Pa3BUTHE NPOEKTHOMN
nesitenbHocTH B Poccun. CoBpeMEHHOE COCTOSIHUE
IIPOEKTHOM AesATeIbHOCTU B Poccnu.

2 Knaccudukanus npoektoB. | O0BeKTHI IIPOEKTUPOBAHUS. ITpenmer
DTarnsl MPOEKTHOM | mpoekTupoBanus. Krnaccupukamm MpoeKkToB 1o
IEATENbHOCTU.  [IpOMYKTHI | pa3NIUyHBIM  KPUTEPUSM: IO  JOMHMHUPYIOLIECH
IIPOEKTHOM JAEATEIbHOCTH. NEATEIbHOCTH, IO  IIPEAMETHO- COAECPXKATEIbHOU

obiactu, MO  KOJMYECTBY  YYaCTHUKOB,  IIO
MPOJOJLKUTENBHOCTU BbIMONHEHUS U T.A. [IaTe «II»
MPOEKTHONW  JESITEIbHOCTU. JTall  OpraHu3aluu
IIPOEKTHOM JIEATENIBHOCTH U CONEP)KAHUE KAXKIAOrO W3
HUX. BHelHMe M BHYTpEHHUE NPOAYKTBI NPOEKTHOM
JEATEIbHOCTM W UX pasHOBUAHOCTU. Pecypcbl u
OIPaHUYECHUS

3 Meroabl IIPOEKTHO- | MeToxapl  HayuyHoro nmnos3HaHus. [IpoextHas wu
HCCIIEN0BATEIbCKON HCCIIENOBATENbCKASL  JEATEIIbHOCTD: obmee u
JIeSATEIbHOCTH. ocodeHHoe. Dopmbl TBOpueckoit paboThl. BbIOODP

METOJIOB UCCIIETOBAHUS

4 ITpaBoBeIe HopMmb! | HopmaTtuBHO- IIPABOBBIE JIOKYMEHTBI

pa3paboTKu MIPOEKTOB. | PENIAMEHTUPYIOT pa3pabOTKy MPOEKTHBIX PELICHMI.




MexayHapo/IHbIe
CTaHAAPTHI U cepTUdUKaUS
B 0o0JlacTU  OpraHu3aluu
IMPOEKTHOM JEATEIbHOCTH

HeobxomuMocTh CTaHIapTOB B MIPOEKTHOM
JeATeNIbHOCTH. ['pynmna cTraHgapTOB, MPUMEHUMBIX K

OTHENIbHBIM  OOBEKTaM  yIpaBIICHHUS. I'pynma
CTaHAAPTOB, OIPEAEISIOIINX TpeOoBaHU K
KBaJu(pUKALUM YYaCTHUKOB TpoekTa. CTaHIapThl,
ITO3BOJISIOIINE OLICHUTH YPOBEHb 3peNIOCTH
OpPraHU3alMOHHON CUCTEMBI IIPOEKTHOT'O
MeHemkMeHTa. CTanaapT ynpaBlIeHUs] TpOrpaMMaMH.
PykxoBoacTso I10 OLICHKE u Pa3BUTUIO

npodeccnoHanbHBIX HABBIKOB YYaCTHUKOB IPOEKTA.
[Tportecchl ympaBiaeHUs TpoeKTaMHu. MeXTyHapoIHas
cepTudUKaAIMsg MO  YIPABICHUIO  IIPOCKTaAMH.
Cepruduxanus o cTaHgapTam IPMA.
Ceprudukanus o crangapram PMI.

BeiGop TemMbl TpoekTa U

Kpurepun BbiOGOpa Tembl mnpoekTa. TpeboBaHus K

dhopMynupoBKa BbIOOpY TeMmbl TmpoekTa. I[IpoOnemaruzanus TeMbl
npooIeMaTUKU npoekta. PazpaboTka konuenuuu npoekrta. Llens u
WCCIIEIOBAHUs, ITOCTAHOBKA | CTpaTerus MPOEKTA. Pesynbrar MPOEKTA.
enei. Vhpasnsemble mapaMeTpbl IpoekTa. OKpyxkeHue
npoekTa. [IpoeKkTHBIN IUKII.

Metoast padboThI c [ Oxpyxxenne mnpoekTa: OkHEEe, najdbHee. MeTobl
HMCTOYHUKAMHU HMH(QOPMAIUU. | UCCIIEIOBAHUS MPOEKTHOW CpeAbl: CKaHUPOBAHUE;
OrleHka BHEIIHEH  cpelbl | MOHUTOPUHT; IPEABUICHUE; OIIEHKA.

MPOEKTA.

OpranuzauyoHHbIe Opranu3zanuoHHass  CTPYKTypa W COJEpXKaHHE
CTPYKTYpbl B  IMpOeKTax. | mpoekta. CTpyKTypbl YNpaBI€HUS IPOEKTaAMHU.
Pa6ora B komanje: | OpraHuzalnioHHas CTPYKTypa u cucrema
yIpaBJIEHUE YEeIOBEYECKMMHU | B3AUMOOTHOIIEHU I YYACTHUKOB MPOEKTA.

pecypcamu

PyxoBoacTtBo, nunepctBo. @opmupoBaHUE MTPOEKTHON
KOMAaH/Ibl. DTamnbl Pa3BUTHUS MPOEKTHONH KOMAH/IBI.
[TpoextHpiii oduc. Llenp M Ha3HaueHHE KOHTPOJIS.

Meroasl  KOHTpoOJia. TpeboBaHus K  cHCTEME
KOHTpOoJsA. [IpuHIUIBI TOCTpOoeHUs 3(PPEKTUBHOM
CUCTEMBI KOHTPOJIS. [Tpoteccer KOHTPOJTSL.
Onpenenenne KoMaHabl poekTa. JKU3HEHHBIA ITUKIT
KOMaHIbl  TpoekT: (opmupoBanue (Forming),
OapaxTaHbe (Storming), HOpMau3aIus

(Normalizing), BeimosHeHue mpoekTta (Performing),
3aBepmieHne (Transforming). Ponum B komanzme 1o
benbuny: KoopAauHATOp, MOTHBATOp, pEAIU3ATOP,
TeHepaTop uje, HCCIIeIOBATEINb pecypcos,
BJOXHOBUTENb KOMAaH[bl, QHAJIUTUK, KOHTPOIED.
@Oynkiuu ncuxotuna no K.I.FOnra: skcrpaBept-
UHTPOBEPT, CEHCOPHK- HMHTYUT, JIOTUK- 3TUK,
paunoHan- uppauuoHan. COUMOHUYECKMH  THIL
WNnteprumnusie otHowenus. [Toa6op KOMaH/IbI
MpoeKTa. MaJjble COIMOHWYECKHE TPYIIbI: KBajapa,
KIIyO, KBaapaT, KOJBIO 3aKas3a, KOJBIIO KOHTPOJIS
(peBu3HM), «OYKET».

Kputepun OIICHUBAHMS
MpoeKTHOU paboThl. OlieHKa
pPe3yIbTaTUBHOCTH u
3((PEeKTUBHOCTH TIPOEKTOB U

MCTO,Z[ OKCIICPTHBIX OLICHOK B IIPOCKTUPOBAHHH.

Hpyrue cucrembl (B3aUMOOIIEHKA, CaMOOIICHKA,
pEUTHUHTOBAS OIIEHKA M T.[I.) OICHUBAHUS ITPOEKTOB.
Meroasl  OmeHKM  3((PEKTUBHOCTH  MPOEKTOB.




nporpamm OCHOBHBIE ~ TNPUHLHUIIBI  OLEHKH  3((HEKTUBHOCTH
WHBECTULMOHHBIX  IpoekToB.  CraTtuueckue U

JTUHAMHWYECKHE METO/IbI OIIEHKHU
9 Beegenne B commanbHoe | ConmanpHo- opueHtupoBannsle HKO u cnemmuduka
POEKTUPOBAHUE. B3aUMOJICHCTBUS € HHUMM. 3HAUYEHUE COIMAJIBHO
Peanmuszanust  couuanbHOrO | OpUEHTUPOBAHHBIX HEKOMMEPUYECKUX OpraHu3alui
MIPOEKTA. (HKO) B pemenun coumaiabHbIX HpoOieM U

yIIy4IIeHUH OJIaTOCOCTOSIHUS OOIIECTBA, TOCTUIKEHUS
COIIMAJIPHBIX 1IEJIeH M YJIyullleHUs KauecTBa >XU3HU
pa3IuYHBIX Tpymnm jojel. OcoOeHHOCTH COLMAaIbHO

opueHtupoBanubix ~ HKO:  wmuccuss u  uenu,
0€3BO3ME3AHOCTh,  3aBHCHUMOCTH  OT  JOHOPCKOMN
MOJAEPIKKU, BOJIOHTEPCTBO " rpakJaHCKast

AKTUBHOCTb, cOTpyaHuuectBo u naprtHepcrBo HKO,
HCIOJIb30BAHUE WHHOBAIINH " TEXHOJIOTHH.
ConuanbHplii NPOEKT M OCOOEHHOCTU COIMAJIBHO-
OPUEHTUPOBAHHOIO TMpoekTupoBaHus. CouuaabHO
OPUEHTUPOBAHHBIM  IMPOEKT, €ro OCOOEHHOCTH,
KOTOPBIE OTIMYAIOT €r0 OT IPYTUX TUIIOB IPOEKTOB.

5.2. IlpakTuyeckue 3aHATHS

HaumenoBaHue TeMbl

COI[ep)KaHI/IC TEMBI

ITpoexTHas NEeSITEIbHOCTD.
IlonsaTie W poJib B Pa3BUTUH
JUYHOCTM U (HOPMUPOBAHUU
npogeccuoHaIbHOM
KOMIIEHEHTHOCTH.

MPOEKTHOI'O METOAA

Hcropus

Bomnpocs! aiis obcykaeHus:
1.OnpeneneHue NpPoOeKTHOU NEATEIbHOCTH
2.McTropusi HPOEKTHOTO METO1A

Knaccuduxarms MpoeKToB. | Bommpock! 1i1st 06cyxaeHust:

DTanbl MPOEKTHOM NeATeNbHOCTH. | 1.OTan opraHu3anu MTPOEKTHOW JESTEIbHOCTU W

ITpoaykThI MIPOEKTHOM | cCoAepKaHNEe KaXI0TO U3 HUX.

JIeATEIbHOCTH. 2.BHeniHMe W BHYTPEHHHME TMPOJIYKTHI IMPOEKTHOM
JIeSITEIIbHOCTU U UX Pa3HOBUIHOCTH.

3. Peenue kerica.

MeTtomarsl MPOEKTHO- | Bomrpock! aist 06Cy K aeHus:

HCCIEN0BATENBCKON 1.MeToapl HAy4HOTO MMO3HAHMUSI.

JIeATEeIIbHOCTH. 2.IlpoexkTHass MW HUCCIEAOBATEIbCKASI JIESITEIbHOCTD:
ob1ee n ocooeHHoe. MOpMbI TBOPUECKOM paOOTHI.
3.Be100p METO10B HCCIeTOBAHUS
4. Pemienue keiica.

[TpaBoBbie HOpMBI pazpabotku | Bompock! mjis 00CyKaeHus:

MIPOEKTOB. Mexaynapoausbie | 1. HopmaTuBHO-TIpaBOBbIE JOKYMEHTHI PErIAMEHTUPYIOT

CTaHIApPThl U cepTuduxkaus B |pa3paboTKy IPOEKTHBIX PEIICHUM.

00J1aCTH OpraHu3alyu MPOEKTHOU
JEeSITENIBHOCTH

2.I'pynna cTaHaapToB,
00BEKTaM yIIPaBIICHHUS.
3.I'pynma cTaHaapTOB, ONPEICISIOMMNX TPeOOBAaHHS K

IIPUMCHHUMBIX K OTICIbHBIM




KBaTU(UKAIIMU YYaCTHUKOB IIPOEKTA.
4. Penrenue ketica.

Beibop Tembr mpoekta U | Bompocs! mis oOcykaeHus:

dbopmynupoBka  mpobOnematuku | 1.1lens u crpaterus npoekra.

WCCIIeIOBAHUsI, IOCTAHOBKA 1ieie. | 2.Pe3ynbTar  mpoekTa. VYmpaBiseMble MapameTpsl
MPOEKTA.
3.0Okpy>KeHHE MPOEKTA.
4.ITpOeKTHBIN LIUKII.
5.Pemenue keiica.

Metoasl paboThl ¢ UCTOYHUKAMU | Bompocs! 1u1st 0O6Cy X aeHUS:

napopmammu. Ornenka BHemrHeH | 1.OkpyxeHue mpoexTa: OKHee, TaabHee.

cpenbl IPOEKTa. 2.Metoapl MCCIIEIOBAHUS IIPOEKTHOM cpenbl:

CKaHUPOBAHME; MOHUTOPUHT; IPEABUICHHE; OLIEHKA
3.HTepaKkTUBHOE MPAKTUYECKOE 3aHATHE IO METOMY
Kon6a «Ku3HeHHbI HUKIT TPOEKTa»

OpraHu3allMOHHBIE CTPYKTYPHI B

Bornpocs! aiist o6cyxienust:

npoektax. PabGora B komange: | 1.OpranuzanmoHHas CTPYKTYypa u cucTema
yIpaBJICHHUE YEIIOBEUYCCKUMU | B3AUMOOTHOIICHUH YYaCTHUKOB IMTPOCKTA.
pecypcamu 2.PyKOBOJICTBO, JTUJIEPCTBO.
3.®opmMupoBaHUe TPOEKTHONH KOMAH/IBI.
Pemenue keiica. UHTepakTMBHOE TPAKTUUECKOE 3aHSITHE
o meroay Konba «PaboTta B komaHae»
Kpurepun oueHuBaHus | Boripocs! miist o0cyxieHus:
npoekTHOW  paboTel.  Omenka | 1.MeToas! orieHKH 3(DPEKTUBHOCTU MTPOEKTOB.
PEe3yIbTaTUBHOCTH u|2. OcHOBHBIE NPUHLUIBI OIEHKH 3(h(HEKTUBHOCTH
3¢ (PEeKTUBHOCTH  MPOEKTOB U | MHBECTUIIMOHHBIX ITPOECKTOB.
porpamMm 3.CraTuyecKkue U TMHAMHYECKUE METOJIbI OIIEHKHU
Pemenue 3anau.
BBenenue B conpanbHoe | Borpock! asist obcyxieHust:
MPOEKTUPOBAHUE. Peanuzanus | 1.BbisiBlIeHHMe aKTyaldbHbIX COLIMAJIbHBIX MpOOJIEM U

COLMAJIBHOT'O ITPOCKT

pa3paboTKa COIMaIbHOTO MPOEKTA.

2.PecypcHoe obecrieueHre COMaIbHOTO TPOEKTA.
3.IlnaHupoBaHWE COLMAJILHOTO IIPOEKTA: METObI
peanu3ani, THCTPYMEHTBI IIPOCKTHOM JIeITeIbHOCTH U
0XXHUJaeMble Pe3yJIbTATHI.

6. CAMOCTOSATEJIbHAS PABOTA

Ne | HaumenoBanue TemMbl Coneprxanue Tembl (paszena) TpynoemkocTh
n/m (pa3znena) B
aKaJIEMUUCCKHIX
gacax
1 ITpoexTHas IToaroroska k pa3zdopy KeicoB 4
JeSITEIBHOCTb.

IlonsTne u pons B
Pa3BUTUU JIUYHOCTU U
bopmupoBanuu
npodeccruoHanbHOM
KOMIIEHEHTHOCTH.
Hcropust mnpoeKkTHOro
MeToa




2 Knaccuduxanus Pa3paboTka mpoekTa 4

MIPOEKTOB. DTarnbl
MPOEKTHOMN
JeSITEIbHOCTH.
ITponykThl NpOEeKTHOM
JESTeTbHOCTHU.
3 Meronsl  npoekTHO- | PazpaboTka npoekrta 4
HCCIIEN0BATEIBCKON
JESTEIIbHOCTH.
4 IIpaBoBBIE HopMmbI | PazpaboTka mpoekTta 4
pa3pabOTKHU MPOEKTOB.
MexnyHapoaHsie
CTaHIAPTHI "
cepTuduKaIus B
00JacTH OpraHu3aluu
MMPOEKTHOMN
NeSTEIbHOCTH
5 Br16op Ttembl mpoekta | PazpaboTka mpoekTta 4
u (hopMyITUpoOBKa
npobJieMaTUKU
HCCIIEIOBAHUS,
MTOCTaHOBKA LIeJIeH.
6 Meronsl  pabotel ¢ | Pazpaborka npoekrta 4
HMCTOYHUKAMU
uHpopMmarmu. OueHka
BHeIIHeH Cpelbl
MPOEKTA.
7 Opranu3zaluuoHHbIE Pa3paborka npoekrta 6
CTPYKTYPBbI B

npoektax. Paborta B
KOMaHie: yrpaBlIeHUe

YeJI0BEUECKUMU
pecypcamu
8 Kputepuu Pa3zpaboTka mpoekTa 4
OLIEHUBAHUS
MIPOEKTHOH  pabOTHI.
Ouenka
pe3yJIbTATUBHOCTU U
3¢ PeKTUBHOCTH
MPOEKTOB U MPOTrpaMM
9 BBenenue B | PazpaboTka nmpoekra 3.8
COLMAJIBHOE
MPOEKTUPOBAHUE.
Peanmuzanus

COLIMAJIBHOT'O ITPOCKTA.

7. OBPA3OBATEJIbHBIE TEXHOJIOI'MU

[Tpu mpoBeIeHNN MPAKTUYECKUX 3aHATUN UCIIOIb3YIOTCS: ACIOBBIE M POJIEBBIC UTPhI, pa3dop
KOHKPETHBIX cHUTyanuii (case- study), BHIEO- YpPOK, «MO3TFOBOM IITYypM», MHUHH- JICKIIUS,
paboTa B TpyIax, KOHTPOJIbHBIA JIUCT WM TECT, UIPOBBIC YINpPaKHCHHs, pa3paboTka
MPOCKTa, PEIIEHUE CHUTYAIlMOHHBIX 3a/a4, IUCKYCCHSI TPYIIIbl 3KCIEPTOB, HHTEPBBIO,
HMHCIEHUPOBKA, IPOUTPHIBAHME CUTYAIIUI, BBICTYIUIEHHE B POJIM 00YYAIOIIEro U Ap.



Jlexuuu poBOJISITCS C UCIIOJIB30BAHUEM MYJIbTUMEAUHHOTO 000opyaoBaHus. Kaxnas nexuus
COIPOBOXK/IAETCS TOKA30M JICKIIMOHHBIX JEMOHCTPALINI (BUIEOCIOKETOB).

8. OUEHOYHBIE CPEJCTBA JIJI IPOMEXYTOYHOWM ATTECTALIUU
dopma MpOMEKYTOUHOHN aTTeCTAlMU 1O TUCUUILUINHE «OCHOBBI MPOEKTHOM AESITEIbHOCTH -
3a4er.

Bomnpocer k 3auery

1. IToHsITHE MPOEKTHOM JIeATeTbHOCTH. XapaKTepHbIe YePThI METO/IA IIPOCKTA.
2. Cnenuduka opraHuzalny MPOEKTHOM E€ATETIbHOCTH B 0Opa30BaHUMU.
3. Posib MpOEKTHOM AESITENIbHOCTU B YCIIOBUSIX BHEPEHUS HOBBIX CTAHIAPTOB M peaiu3alinu
KOMIIETEHTHOCTHOTO I0JIX0/1a B 00pa30BaHUU.
4. CtaHOBJIEHUE U PA3BUTHE METO/Ia TPOCKTOB B 0OPA30BAHUU 32 PYOEkKOM.
5. CTaHOBJIEHHE U pa3BUTHE TPOEKTHOM AesiTebHOCTH B Poccun
6. Kputrepun u TpedoBaHMs K BbIOOpA TEMBI IPOEKTA.
7. @OopMyIHUpPOBKA TEMBI, LIEJIEH U 33724 TpoeKTa. [loHsITHe rumoTe3sl.
8. Kimaccuukanum v TUTIONIOTUSI IPOEKTOB.
9. OcHOBHBIE 3Tallbl OpPraHU3alUM MPOeKTHOU JaearenbHOCcTH. [lare «II» mpoekTHOM
JIeSITeIbHOCTH.
10. Onpenenenne «IIpoayKTa» MPOEKTHOM AesITeIbHOCTU. BHelIHNE U BHYTpEHHUE TPOIYKThI
NIPOEKTHOU JEATEIbHOCTH.
11. TTpoexTHas 1 uccieqOBaTENbCKAS AEATEIbHOCTD: 00111ee U OCOOEHHOE.
12. TIpaBuiia opopMiIeHUS TPOEKTHON JOKYMEHTAIIUU U 3aKOHYEHHOT'O MIPOEKTA.
13. Buasl npe3eHTalnii mpoekTa U TpeboBaHUs K X 0(OPMIICHUIO.
14. Ily6nmyHas 3a1MTa IpoeKTa U TpeOOBAHUS K HEM.
15. MeTobl U KpUTEPUU OLIEHUBAHUS IIPOEKTOB
16. OcHOBHBIE (DYHKITUU YIIPABIIECHUS POESKTOM
17. «Muccust mpoekta». C Kakol TOUKH 3peHUst (GOPMYITUPYETCS MUCCUSI ITPOCKTA.
18. da3bl )KM3HEHHOT O UKJIA MPOEKTA U 3TAIbl peain3aluu IpoeKTa
19. ITpouecchl ympaBieHUs MPOEKTAMU
20. O6nactu 3HaHUH B YIIPABJIEHUU TPOEKTOM
21. JKu3HeHHBIN LMK TPOEKTa
22. KoHuenuus npoekTa
23. OcHoBHBIE ITPOOJIEMBI YIIpaBiIeHUs poekTamu B Poccun
24. OcHOBHBIE CTAHIAPTHI YIIPABICHUS TPOEKTAMU
25. OcHOBHBIE ITPOOJIEMBI YIIPABIEHUS PErMOHAIBHBIMU IPOEKTAMU U IIPOTrpAMMAMU
26. OcHoBHBIE TeHIEHIIMU B cepe ympaBienusi npoektamu B Poccuu. IlepcniexkTrBHBIE
cdepbl NPUIOKEHUS YIIpaBeHus mpoektamu B Poccuu.
27. YpOoBHU OOILIECTBEHHOT' O yYaCTHUS B TPOEKTHOM IOJIXO0/]1€
28. IIpuHUUIIBI OOIIECTBEHHOI'O YYACTHUS B TPOEKTHOM IOAXO/I€
29. Dranbl 00IIECTBEHHOT'O YYaCTUS
30. MeToasl OOIIIECTBEHHOT'O YUaCTHUs
31. Ponu B xomanze npoekTta (1o benouny)
32. UHTepTUIIHBIE OTHOIIIEHHE
33. @opmupoBaHuE KOMaHAbI TPOEKTA: MaJIble COMOHUYECKHUE TPYIIIbI
34. MeToabl OLIEHKU SKOHOMUUYECKOU 3(PPEeKTUBHOCTU MPOEKTA
35. Ouenka ¢puHaAHCOBOM 3(PHEKTUBHOCTHIO MPOEKTA
36. Onenka 010 KeTHON 3(h(HEKTUBHOCTH OIOKETHBIX ITPOECKTOB
37. PanmxxupoBaHN€e aJIbTEPHATUBHBIX IPOEKTOB
38. MeToas! 1 cpeAcTBa CTOUMOCTHOM OLEHKH: YIIPABIEHUE CTOMMOCTBIO IIPOEKTA
39. B3auMocCBs3b MeXAYy HPOAOJDKUTEIBHOCTBIO IMPOEKTa U CTOMMOCTHIO BBITTOJIHEHUS
pabort. I1yTu coxpanieHus: JJIMTEIbHOCTH TPOEKTA
40. IIpe3eHTanus Au3aiiHa MPOEKTA: OCHOBHBIE MPABUJIA U TUITUYHBIE OLIUOKHU

41.00yuenue cinyxxeHueM. OCOOEHHOCTH COLUAIIBHOIO TPOEKTUPOBAHUS.

9. YYEBHO- METOJNMYECKOE 1 THO®POPMALIMOHHOE OBECIIEYEHUE



JANCHUITJIMHBI

a) IuTeparypa
1. UBanoga, 1. B. YnpaBiieHre npoeKkTamMu : yueOHO-METOIMUECKOe MOCOOUe JJIsl CTYIEHTOB
Hanpasiienus: moarotToBku 39.03.03 (040700.62) Opranuzaius padoTsl ¢ MoJioaexbio / 1. B.
NBanosa. — Kamyra: Kanyxckuil rocyaapcTBeHHbIM yHuBepcuter um. K.O.
Hwonkosckoro, 2015. — 81 ¢. — Texker : anmexkrponnsiii // LuppoBoii oOpa3zoBaTenbHbIN
pecypc IPR SMART : [caiit]. — URL: https:// www.iprbookshop.ru/57636.html (mara
oOpamenus: 15.04.2024). — PexxuM goctyna: 1jIsi aBTOPU3UP. MOJTb30BaTeIeH
2. Hosukos, . A. VYmnpasnenue npoexktamu. OpraHuzaiuoHHble MexaHusmbl/ [I. A.
HoBukoB. — Mocksa : [IIMCODT, 2007. — 140 ¢. — ISBN 978-5-903-183-01-2. — Tekcr :
anekTpoHHslil // L{udposoit obOpazoBatenbhblii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/8489.html (mata obpamenus: 15.04.2024). — Pexum mocryna:
JUUIs1 aBTOPU3UP. TTOJIb30BaTeNen
3. TopboBuos, I'. 5. Cucremsl ymnpaBieHHs IPOEKTOM : yueOHoe mocobue/ I'. .
l'opboBuoB. — MockBa : EBpazuiickuili oTKpbITBIH uMHCTUTYT, 2011. — 344 c. — ISBN
978-5-374-00316-1. — Texct : snextponnbiii // Ludposoit obpasoBatensHblii pecypc IPR
SMART : [caiit]. — URL: https:// www.iprbookshop.ru/10827.html (maTta oOpareHus:
15.04.2024). — Pexxum gocTymna: 1y aBTOPU3HUP. TTOJIb30BaTENICH

6) nporpammMHoe obecrnieueHue 1 HTepHeT-pecypehbl

Ne HaumenoBanue Omnucaunue

1 | Google Chrome BecrimatHoe pacmpocTpaHeHwe IO JIMIICH3WH — google
chromium http:// code.google.com/ intl/ ru/ chromium/
terms.html Ha ycrmoBusx https:// www.google.com/chrome/
browser/privacy/eula_text.html.

2 | LibreOffice becrutatHoe pacnpoctpanenne no junensun GNU LGPL
https://ru.libreoffice.org/about-us/license/

3 | Omnepaumonnas cucrema | GNU-munensus (GNU General Public License)
Linux

4 | https://[www.amurobl.ru/ | Caiit I1paButenscrBa AMypckoit o0acTu.

5 | http:// Kypnan Revista Espacios digital comepxut myGnukanuu,
WWW.revistaespacios.com | MOCBSIIEHHbIE PACIPOCTPAHEHUIO OPUTHMHAIBHBIX padoT, B
/ KOTOPBIX TIPEICTABJICHBl PE3yJIbTATHl HCCICAOBAHUIA B
00J1acTH YKOHOMUKH, MEHE)KMEHTA, YIPABJICHUS] HAYKOM,
TEXHOJIOTUSIMHU, MHHOBAIUSIMU, obpazoBaHUEM U
CMEXXHBIMU HayKaMH.
6 | https:// baza mannpix wHcTHTyTa Clute mNOCIENHMX HAYYHBIX
clutejournals.com/ WCCIIEZIOBAHUNA TO Pa3IMYHBIM TEMaM, CBS3aHHBIM C
index.php OU3HECOM U SKOHOMMKOM.

B) npodeccrnonaabHble 0a3bl JAHHBIX U HH(OPMAIIMOHHBIE CIIPABOYHBIE CUCTEMBbI

No HaumenoBanue Onucanue

1 | DnexTpoHHO- DOneKTpoHHO- Oubauoreunas cucreMa IPRbooks —
OMOMMOTEeYHasT CHUCTEMa | HAy4HO- OOpa30BaTENbHBIA pecypc Ui pelIeHus 3aaad
IPRbooks obyuenuss B Poccum u 3a pyOexoM. VYHUKaJIbHas
http:// miatpopma ODBC IPRbooks oO0BenuHSIET HOBeMHIIHE
www.iprbookshop.ru/ MH(POPMAITMOHHBIE TEXHOJIOTUU U YUEOHYIO JTUIIEH3UNOHHYIO

nutepatypy. Kourenr SOBC IPRbooks orTBeuaer
TpeboBaHUsIM cTaHgapToB  Bbiciied  1mkoael, CIIO,
JIOTIOJTHUTENIBHOTO U JUCTAHIIMOHHOTO obpa3zoBanusi. DbC
IPRbooks B mogHOM 00BEME COOTBETCTBYET TPeOOBAHMUSIM
3akoHojarenbcTBa PO B cdhepe oOpazoBanusi.

2 | OnekTpoHHas ®oHp 3MeKTpoHHOU OubMMoTeku cocrapisieT 6omee 4000




OubOnMmoTeyHass cUCTeMa | HAUMECHOBAHMI U IOCTOSIHHO TOIIOIHSICTCS HOBHHKaMH, B

«FOpait» OOJIBIIIMHCTBE CBOEM 3TO YYEOHUKH M Y4yeOHbIe IMocoOus
https:// www.biblio- | 1 Bcex ypoBHeH NpodecCHOHAIBHOTO 00pa30BaHHS OT
online.ru/ BEIyIINX HAYYHBIX IIIKOJ C COOIIOJIEHHEM TpeOOBaHUN

HOBBIX q)eﬂepaﬂbeIX ToCyJapCTBCHHEBIX CTAHAAPTOB.

10. MATEPUAJIBHO-TEXHUYECKOE OBECIIEHEHUE JUCHUITJIMHbI
3aHsaTus o auciuruinHe « OCHOBBI MPOEKTHOM JIEATETbHOCTI» MPOBOJISITCS B CHEIIMATIBHBIX
MOMEIIEHUSIX, MPEACTABIISIONIUX COOON yueOHble AyAUTOPUU Ui MPOBEACHUS 3aHSITUH
JIEKITMOHHOTO THUIIA, TPYIIIOBBIX U WHAUBHUIYAJIbHBIX KOHCYJIbTAIIUN, TEKYIIETO KOHTPOIIS U
MIPOMEKYTOTHOM aTTeCTAIlUH. CrnernuanbHbIe MTOMEIIEHUST YKOMIUTEKTOBAHBI
CIEIUAIM3UPOBAHHON MeOebI0 M TEXHUYECKUMH CPEACTBAMU OOYUYEHUS, CITYKAIUMH s
NpeACcTaBIeHus] yueOHOM mHpopmanuu 0oblIoN aynuTopuu. Bce momenieHus, B KOTOPBIX
MPOBOMASTCS 3aHATHUSI, COOTBETCTBYIOT [EUCTBYIOIIMM MPOTUBOIOXAPHBIM MpaBWIaM U
HOpMaM.

Kaxnprii oOyuaroruiics oOecrieueH WHIWBUAYAJIbHBIM HEOTPAHUYEHHBIM JIOCTYIIOM K
JJIEKTPOHHO- OMOJIMOTEYHBIM  CHUCTEeMaM M K  3JIEKTpOHHOW  MHGPOPMAIIMOHHO-
00pa3oBaTEIbHON Cpe/ie YHUBEPCUTETA.

CamocrosrenbHas  paboTta 00y4JaroIIUXCst OCYIIECTBIISACTCS B TTOMEIICHUSIX,
OCHAIIIEHHBIX KOMIIBIOTEPHON TEXHUKOM C BO3MOKHOCTBIO MTOJIKITIOUEHUS K ceTh «HTepHeT»
u olecreueHreM JOCTyrna B JJEKTPOHHYIO HH(GOPMAIMOHHO- 0Opa30BaTEIbHYIO Cpedy
YHUBEPCUTETA

Ha 3anarusix npumeHsieTcs cienyroniee Texuuueckoe obopyaosanue: [19BM, nmpoektop.



