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1. HEJIU 1 3AJAYUN OCBOEHUSA IUCHUTTIIMHBI

Leanb aucuMIIMHBI
MPpUOOpETeHNEe OO0YJAIOITUMHUCS TEOPETUUECKUX U IMIPHUKIIATHBIX TPOPECCHOHATLHBIX 3HAHUM,
YMEHUM M TIPAKTUUYECKUX HABBIKOB B OOJACTH MPOEKTHOW MAesATEIbHOCTU U BBIOOpaA
ONTUMAJIBHBIX CITIOCOOOB pEIIeHMS 3a/1ad yIpaBIeHUs, UCXOAS U3 JEHCTBYIOUIUX MPABOBBIX
HOPM, UMEIOLIINXCS] PECYPCOB U OTPAHUYCHUM.

3anaum QUCHUIIMHDI:
npuoOpereHre OOydaloIMMUCS 3HAHUM, YMEHUI M HaBBIKOB B 0O0JACTU MPOEKTHOMU
JIeITEIbHOCTH, TMPUMEHEHUs TPABOBBIX HOPM, MPEABABISEMBIX K CHOCO0aM pelieHus
Mpo(ecCHOHABPHBIX 3a/1ad, HMCXOAS W3 JICUCTBYIOIIUX IPABOBBIX HOPM, HWMEIOIINXCS

PECYPCOB U OTPAHUYECHUN.;

M3yueHUE CIOCOOOB OOOCHOBAaHUSI TMPABOBOM  1IEJIECOOOPA3HOCTH  MOJYYEHHBIX
pe3yibTAaTOB; NPOBEPKM M aHalu3a NpOo(ecCMOHAIBHON [TOKYMEHTALIMH; BBIIBUXKEHUS
WHHOBALIMOHHBIX UAEH M HECTAHIAPTHBIX MOAXOJOB K MX peaIM3alliy B LEJISX peain3aliuu
JIeSITEJIbHOCTH; aHAJIN3a HOPMATUBHOM JOKYMEHTAIUH. ;

OCBOEHHME OCHOBHBIX METO/I0OB Pa3pabOTKU TEXHUYECKOI'O 3aJaHUs MPOEKTa, peaiu3aliu
npogibHON MpodecCuOHATBLHOU PabOoThl; MPOBEAeHUS MPO(YecCHOHATBHOTO OOCYKACHUS
pe3yIbTATOB AEATEIIbHOCTH.

2. MECTO JUCLMILIMHBI B CTPYKTYPE OBPA3OBATEJILHOUN
IMPOT'PAMMBI
HucunmuinHa «OCHOBBI NMPOEKTHOM AESITEIbHOCTH» OTHOCUTCSL K 0O0sI3aTelIbHOM 4YacTu
y4eOHOro IUIaHA, 3HAHUS, TOJYYEHHbIE B pE3yJbTaTe €€ HU3Y4YeHHUs, HEOOXOAMMBI s
YCIIEIIHOIO  OCBOEHUsl  JMCUMIUIMH  "Opranuzauus  B3aUMOJCHCTBUS ~ yYAaCTHUKOB
oOpazoBatenbHoro mnpouecca” u "TaitM-MeHeKMEHT".
Takxxe oOCBOeHHWE NMCHMUIUIMHBI HEOOXOAUMO ISl MPUOOPETeHUsST HABBIKOB HAYYHO -
HCCIIeIOBATENbCKON paboThl, POopMUpPOBAHUE MPAKTUUYECKUX HABBIKOB aHAJIM3a MPOOJEM B
JESITEIPHOCTH MPEATPUSATHN U OPTaHU3AINH, YITPABICHUS MPOEKTAMHU HA Pa3IUIHBIX dTaNax
KU3HEHHOT'O IMKJIAa MPOEKTA, IMOCTABKU LieJIel M 3aJay, pacuera OLEHKH 3KOHOMHUYECKOU
3¢ (HEeKTUBHOCTH PA3TUYHBIX YIIPABIEHYECKUX PEIICHUM.

3. KOMIIETEHLINUY OBYYAIOIIEI'OCAA, POPMHWPYEMBIE B PE3YJ/IbTATE
OCBOEHUA INCHUIVIMHBI 1 UTHANKATOPBI UX JOCTUKEHUA

3.1. yHI/IBepCaHBHBIC KOMIICTCHIIMU 1 UHAUKATOPBI UX JOCTHUXXCHUS

Kateropus (rpymnmna) Kon n HaumenoBaHue Kon v HanMmeHoBaHNMe UHAMKATOPA

X PCIUICHUA, UCXOOd U3

YHHUBEPCAJIbHBIX YHHBEPCATBHOM JIOCTYDKEHUS YHUBEPCATBHOM
KOMITETEHITAIA KOMITETEHIINH KOMITETEHIINH
Paszpaborka u|YK-2 Cnocoben | -1 YK-2 3naer: IOPUIUYECKUE
peanu3alus IpoeKTOB | OMpeAensiTh KPYr 3a7a4 B | OCHOBAHMSI ISl MPEJCTaBICHUS U
paMKax  IOCTaBJIEHHOH | ONMCAHUS PE3yJIbTATOB EATEITbHOCTH;
Leau u BBIOMPATH | IPABOBBIE ~ HOPMBI  JUISI  OIICHKH
ONITUMAaJIbHBIE CIIOCOOBI | pe3yIbTaTOB penieHust 3a1ad4;

IIPaBOBBIC HOPMBbI, IIPCADBABISACMBIC K

JIEHCTBYIOIINX MPABOBBIX | cliocobam peuieHus
HODM, UMEIOLIUXCS | TPO(ECCUOHANIBHBIX 3a7ay, UCXOAs U3
pecypcoB U | IEUCTBYIOIIMX  IPAaBOBBIX  HOPM,
OrPaHUYEHUN AMEIOIINXCS PECYPCOB U OTPAHUYECHUM.
NA-2 VK-2 Ymeer: 00OCHOBBIBATH
IIPaBOBYIO 1eJIeCO00PA3HOCTh

MOJIYUYEHHBIX Pe3yJbTaTOB; MPOBEPATH
Y aHAIM3UPOBATH MPO(PECCHOHATBHYIO




JIOKYMEHTAIIHIO; BBIBUTAThH
MHHOBAIIMOHHBIC ujen u
HECTAHJAPTHBIE  TOAXOJIBI K  HX
peamu3anyy B IENAX  peaiu3aiu
JIeSITeJIbHOCTH;

NJ1-3 YK-2 Bnapeer: MPaBOBBIMU
HOpMaMu B obnacru,
COOTBETCTBYIOILIEH

npodeccnoHaTbHON NESITeTbHOCTH;
MPaBOBBIMM HOPMaMH pa3pabOTKu
TEXHUYECKOI'O0  3aJaHusl  IPOEKTa,
MPAaBOBBIMH HOPMaMH  peaM3aliu

npopUIbHON npoecCuOHATBHOM
paboTsl; MPABOBBIMU HOpPMaMH
IIPOBEICHUS npo¢ecCuOHaIbHOTO
o0cyx1eHus pe3yJIbTaTOB
JIESITEIIbHOCTH.
Komangnast pabora u | YK-3 Cnocob6en | U1-1 YK-3 3naer: MpoOJIEMBbI
JUAEPCTBO OCYILIECTBIISATh noabopa  3¢pdekTUBHONW  KOMaHABL;
COLMAJIbHOE OCHOBHBIE  yclIOBUS  3(PPEKTUBHOM
B3aUMOJICVICTBUE Y | KOMaHIHOU paboThl; OCHOBBI
pean30oBbIBaTh  CBOIO | CTPATErHYECKOT 0O yIpaBICHUS
pOJIb B KOMaH e YeJI0BEYECKUMU pecypcamu,
HOpPMATHBHBIE  IPABOBbBIE aKThlI,
Kacaroluecs OpraHu3aIu "
OCYIIECTBIIEHUSI  MPO(ECCHOHATBHOM
JeSITEIbHOCTH; Mozenu
OPraHU3ALMOHHOIO MIOBECHMUS,
(baxKTopHI dbopmupoBaHms
OPTaHU3AIMOHHBIX OTHOIIICHUIA;

CTpaTerui W MPUHLMUIIBI KOMAaHIHOMU
paboOThl, OCHOBHBIE XapaKTePUCTUKHU
OpraHU3allMOHHOTO KJIuMaTa u
B3aNMOJICUCTBUS monen B
OpraHM3allid;  METOAbl  HAYYHOTO
HCCIIEIOBAHMS B 00JIaCTH yIIPABIICHUS;
METO/bl BepU(PUKAIMU PE3YIbTATOB
HCCIIECIOBAaHMSI; METO,TbI
UHTEpOpETallud W MNPEACTABIICHUS
pEe3yJIbTATOB UCCIIEAOBAHUS.

N/-2 YK-3 YmMeeT: onpeaensatby CTUIb

yIpaBIeHUS u 3¢ PeKTUBHOCTD
PYKOBOJICTBA KOMaH/IOM;
BBIpa0aTHIBATH KOMaH]THYO

CTPATETMI0; BJIAJIETh  TEXHOJOTHUEU
peanu3alny  OCHOBHBIX  (DYHKIIMH
yIpaBJIEHUs, aHAJIU3UPOBATH 151
UHTEPIPETUPOBATH pe3yabTaThl
HAyYHOI'O HCCIEI0BaHUs B 00JIaCTH
YIIpABJIEHUS YEJIOBEYECKUMU
pecypcaMy; MPUMEHSTh NPUHLUIBI U
METOJbl OpTraHu3alMi KOMAaHJIHOU
JIeITEIIbHOCTH; TMOJA0OUpPAaTh METOIbI U




METOIUKN HUCCIIEJOBAHUS
po¢eCcCuOHATBHBIX MPAKTUYECKUX
3a/a4; yYMeTb AaHAJIM3UPOBATH U
UHTEPIPETUPOBATH pe3yIbTaThI
HAy4YHOT'O UCCIIEIOBAHUS.

N/-3 YK-3 Brnaneer: opranuzaiueii u

yIpaBjieHUEM KOMAaHIHBIM
B3aNMOJACHUCTBUEM B pelieHumn
MHOCTAaBJICHHBIX  1LIEJIEl;  CO3JaHuEM
KOMAaH/IbI TS BBITIOJTHEHUS

MpaKTUYECKUX 3ajay; ydyacTHEM B
pa3paboTke cTpaTernu KOMAaHIHOM
paboThl;  COCTABJIEHUEM  JIEJIOBBIX
MUCEM C 1ENbI0 OpTraHU3alMu |
COTIPOBOXKIICHUST KOMaH/JIHOW pabOTHI;
yMeHueM paboTraTh B  KOMAaHJIE;

pa3paboTKoit MpOrpaMMbl
IMITUPUIECKOTO HCCIIeIOBAHNUS
Npo(eCcCCUOHANIBHBIX  MPAKTHUYECKUX
3a;adu.

4. CTPYKTYPA INCLHHUIIJIMHBI

OO1as TpyaA0eMKOCTh TUCHUIUIUHBI cocTaBisieT 2.00 3a4eTHbIX equHulbl, 72.0 akaaeMUuecKux
YacoB.

1 — Ne i/t

2 — Tema (pa3paenn) AUCUUILUIMHBI, KypcoBasi paboTa (IMPOEKT), MPOMEKYyTOUHASI ATTECTAIUS
3 — Cemectp

4 — Buibl KOHTAKTHON paOOThI U TPYIOEMKOCTD (B aKaIEeMHUYECKUX Yacax)
4.1 - JI (JIexuun)

4.2 — Jlexuuu B BUJE NPAKTUUYECKOM MOJATOTOBKHU

4.3 — I13 (ITpakTryeckue 3aHSATUS)

4.4 — I1pakTUUecKue 3aHSITUS B BUJI€ MPAKTUUECKON MOJATOTOBKU

4.5 — JIP (JTabopaTopHbie paOOTHI)

4.6 — JTabopaTopHbie paOOThI B BUIE MPAKTUYECKON MOATOTOBKH

4.7 — UKP (Muas xoHTakTHas padora)

4.8 — KTO (KoHTpoJib TEOPETUUECKOTO OOYUECHUS)

4.9 — K3 (KoHTpoIb Ha 3K3aMEHe)

5 — KoHTpoib (B aKkaieMUYECKUX Yacax)

6 — CaMocrosTenbpHas paboTa (B akaJIeMUYECKUX Yacax)

7 — @OpMBI TEKYIIETO KOHTPOJIS YCIIEBAEMOCTHU

1 2 3 4 5 6 7
4.1142(143(44|45(46|47]48]49
1 ITpoexkTHas 212 2 4 Onpoc
JeSITETTbHOCTbD.
ITonsitue u ponb




B Pa3BUTHH
JIUYHOCTH U
hopMupoBaHuU
npodeCcCHOHAITh
HOM
KOMITEHEHTHOCTH
. Ucropus
MPOEKTHOTO
MeTo/1a

Knaccudukarms
IPOEKTOB.
OTarmel
MMPOEKTHOMI
JIeSITENbHOCTH.
ITponykTsl
IMPOEKTHOM
JIeSITEIbHOCTH.

Omnpoc

MeTtoanl
MPOEKTHO-
HCCIIENOBATEIBC
KoM
JeATeIbHOCTH.

Omnpoc

ITpaBoBbIe
HOPMEI
pa3paboTku
MIPOEKTOB.
MexayHapoaHbI
€ CTaHAAPTHI U
cepTudUKAIIS B
obmactu
OpraHu3aIuu
MMPOEKTHOM
JIeSITeNIbHOCTH

Omnpoc

Br16op temer
MPOEKTA U
dhopmynrpoBka
npo0bIeMaTUKH
WCCTIeTOBAHUS,
MOCTAHOBKA
Lene.

Omnpoc

MeTtoanl
paboThI €
HCTOUYHUKAMH
nHGOPMAITIH.
OueHka
BHEIITHEW cpe/ibl
MPOEKTA.

Omnpoc

OpraHu3aloHH
bIe CTPYKTYPHI B
MPOEKTAaX.
Pabora B
KOMaH/Ie:
yIIpaBJIcHUE
YeITOBEUECKUMU
pecypcamu

Omnpoc

Kpurepuu
OLICHUBAHMUS
IIPOEKTHOM
paboTHL.

Onpoc




Ouenka
pe3yIbTATUBHOC
TH U

3¢ ek TUBHOCTH
MIPOEKTOB U
MporpaMMm

BBenenue B 2 |2
COLIMAJIbHOE
MIPOEKTHPOBAHUE
. Peammzanus
COLIMAJIbHOT'O
MPOEKTA.

3.8 Omnpoc

10

3aueTr 2

0.2 3auer

Hroro 18.0

16.0 0.0 000200 0.0 [ 37.8

5. COAEP KAHUME INCLHUITIIIMHbI

5.1. Jlekuum

Ne i/

Haunmenosanne TeMbl
(pa3znena)

Coneprxanue TeMbl (paszena)

ITpoexTHas

po¢eCCHOHATLHON
KOMIIEHEHTHOCTH.
MPOEKTHOTO METO1a

JIeSATEIBHOCTD.
[TonsTue u ponp B pa3BUTUU
JUYHOCTH U (POpMHUPOBAHUU

Hcropus

ITonarue mpoexkTHON AesATENBLHOCTU. TeopeTuyeckue
OCHOBBI TpoekTupoBanus. Crneundpuka U  Poib
Opra”Hu3aluu IIPOEKTHOM NEeATEIbHOCTU B
npodeccuoHanbHON AesrenbHOocTU. [lpenmer, nenu u
3agaud. BsaumMocBs3p € APYrMMM JUCLUIUIMHAMH.
KoHnueniust (Moaenb) NpOeKTHO- OPUEHTUPOBAHHOTO
obmecrBa. IIpoekTel M mporpamMmbl Kak ocoOble
0OBEKThl yIpaBJeHUs B OuU3Hece, TOCYIapCTBE,
OOILIECTBEHHBIX HHCTUTYTaX pa3jIM4HOrO ypPOBHS.
Ilepexon Kk MPOEKTHOMY YIIPABJICHUIO: 3aJa4X U ITAIIbI
pewienus. Mcropust MeToma INPOEKTUPOBAHUS U
OpraHu3anuu IIPOEKTHOM JEATEIIbHOCTH.
CTaHOBJIEHME U PA3BUTHE NPOEKTHOM AESITEIbHOCTU
3a pyOexom. CTaHOBIIEHHME U Pa3BUTHE MPOEKTHOMN
nesitenbHocTh B Poccun. CoBpeMeHHOE COCTOSIHUE
IIPOEKTHOM AesiTeIbHOCTH B Poccnu.

2 Knaccuduxamus mnpoekToB. | OOBEKTHI MIPOEKTUPOBAHUSI. ITpenmer
DTarbl MPOCKTHOM | MpoeKkTupoBanus. Kriaccupukamum MpoeKkToB IO
NEeATeIbHOCTH.  [IpOAYKTHI | pa3IuYHBIM ~ KPUTEPUSIM: 10  JOMUHHPYIOIICH
MMPOEKTHOU JeATETLHOCTH. NEeSTEIbHOCTH, TIO TPEIMETHO- COAepKaTeIbHON

obmactd, TO  KOJMYECTBY  YYaCTHHKOB,  IIO
MPOJAOJDKUTEIIPHOCTH BBITTONIHEHUS W T.1. I1a1h «I1»
MPOCKTHOW  NIEATENBbHOCTH. JTal  OpraHu3aluu
MIPOEKTHON JIEATETBHOCTH U COACPKaHUE KaXKIOTO U3
HUX. BHemHue W BHYTpPEHHHE MPOAYKTHI MPOEKTHOU
NESTEIbHOCTM U WX Pa3HOBUAHOCTU. Pecypcbl u
OTpaHUYCHUS

3 Mertobl NMpOEKTHO- | MeToapl  HayyHOro To3HaHWs. IIpoekTHass w
MCCIIEIOBATEIBCKON UCCIIEIOBATEIbCKAS.  JESITEIbHOCTD: obmee u
JIeSITeJIbHOCTH. ocobeHHoe. DOpMBI TBOpPYECKOH paboThl. BuIOOp

METO/IOB MCCIICIOBAHMS

4 [TpaBoBEIE HOpMbI | HopmaTuBHO- MIpaBOBBIC JTOKYMEHTBI

pa3paboTku MPOEKTOB. | PEMIAMEHTUPYIOT pa3pabOTKy MPOEKTHBIX PEIICHHI.

MexayHapoIHbIe

Heobxonumocts CTAH/IAPTOB B MPOEKTHOM




CTaHAAPTHI U cepTUdUKaIUs
B o0JlacTU  OpraHu3aluu
MMPOEKTHOU JeATETbHOCTH

JACATCIIbBHOCTH. prnna cTaHgapToB, IIPUMCHHUMBIX K

OTHENIbHBIM  OOBEKTaM  yIIpaBJICHHUS. I'pynna
CTAHIAPTOB, ONPEAETIAIOLIUX TpeOoBaHUs K
KBaJdu(UKALIUM yYACTHUKOB TpoekTa. CTaHIapThl,
ITO3BOJISIOIINE OLIEHUTH YPOBEHb 3peNIoCTH
OpraHu3alMOHHOMN CHUCTEMBI MIPOEKTHOT'O
MeHemkMeHTa. CTanaapT ynpaBlIeHUs] TpOrpaMMaMH.
PykoBoacTtBo 1o OLIEHKE u Pa3BUTHUIO

npodeccnoHaIbHBIX HABBIKOB YYaCTHUKOB ITPOEKTA.
ITpouecchl ynpaBieHus: mpoektaMu. MexayHapoaHas
cepTuduUKaims MO  YHOPABIECHUIO  IPOEKTaAMH.
Ceprudukarus o CTaHJIapTam IPMA.
Ceprudukanus o crangapram PMI.

Beibop Tembl TpoekTa U

Kpurepun BbiOGOpa Tembl mpoekTa. TpeboBaHus K

dhopMynpoBKa BbIOOpY TeMmbl TipoekTa. I[IpoOnemaruzanus Tembl
poOIeMaTUKI npoekta. Pa3paborka koHuenuuu mnpoekrta. Llenb u
WCCIIEIOBAHUS, IIOCTAHOBKA | CTpaTerus MPOEKTA. Pesynbrar MPOEKTA.
LETIEN. Vnpasnsgemble mnapaMerpbl IpoekTa. OKpyxkeHue
npoekTa. [IpoeKkTHBIN ITUKII.

Metoasl paboThI c | Oxpyxxenune mpoekTa: OmkHEe, aajdbHee. MeTobl
WCTOYHUKAMU WH(GOpPMAIIUU. | UCCIIEAOBAHUS TPOEKTHOW Cpelbl: CKaHUPOBAHWHE;
OrneHka BHELIHEW  CpeAbl | MOHUTOPUHT; PEIBUICHUE; OLICHKA.

MPOEKTA.

OpranuzauyoHHbIe Opranu3zanMoHHass  CTPYKTypa U COJIEpKAHUE
CTPYKTYpbl B  MpoekTax. | mpoekTa. CTpyKTypbl  YHOpaBI€HUS  IPOEKTAMHU.
Pa6ota B komanze: | OpraHu3alimoHHas CTPYKTYypa u cucremMa
yIpaBJICHUE YEJIOBEYECKUMHU | B3AUMOOTHOIIEHUH YYaCTHUKOB MPOEKTA.

pecypcamu

PykoBoactso, muaepctso. @opMupoBaHHUE IPOEKTHOU
KOMaHbl. OTalbl pPa3BUTUA MPOEKTHOU KOMAH/BI.
[TpoexTtHpiit oduc. Llenb u Ha3HAYEHHWE KOHTPOJIS.

Mertonbsl  KOoHTpossi. TpebGoBaHus K  cuUCTeMe
KOHTpoJs. [lpuHimnel mnoctpoeHus 3(PPeKTUBHOM
CHCTEMBI KOHTPOJIS. [Tporteccrr KOHTPOJIS.
Ornpenenennie KOMaHAbl MpoekTa. KU3HEHHBIA MK
KOMaHAbl  MOpoekT: ¢opmupoBanue (Forming),
OapaxTaHbe (Storming), HOpMaJIN3alus

(Normalizing), BweimonHeHue mpoekTta (Performing),
saBepmieHne (Transforming). Ponm B komanzme 110
benbuny: kxoopamHaTOp, MOTHUBATOpP, peaIU3aATOP,
reHepaTop uJeu, HCCIIEI0BATENb pecypcoB,
BIOXHOBUTENIb KOMAaH/bl, AHAJIUTUK, KOHTPOJEP.
®Oyukuun  nceuxotuna 1o K.IL.KOHra: skcTpaBept-
HHTPOBEPT, CEHCOPHWK- WHTYUT, JIOTUK- IJTHK,
pauuonan- wuppanuoHaia. COIMOHMYECKUN  THIL.
NuTeprumnneie oTHoteHus. [Tonbop KOMaHIbI
MpoekTa. Marble COIMOHUYECKHE TpYMNIbL: KBaJpa,
Ki1y0, KBajapaT, KOJIBLIO 3aKas3a, KOJbIIO KOHTPOJIS
(peBu3HM), «OYKET».

Kpurepun OLICHUBAHUS
MPOeKTHOH paboThl. OleHKa
pe3yIbTaTUBHOCTH u
3((PEeKTUBHOCTH TIPOEKTOB U
MporpamMmm

Meron 9SKCHEPTHBIX OLIEHOK B IPOEKTUPOBAHUMU.
Hpyrue cucrembl (B3aUMOOIIEHKA, CaMOOIICHKA,
pEUTHHTOBAS OIIEHKA M T.lI.) OICHMBAHUS TTPOEKTOB.
Meroaet  omeHKM  9((PEKTUBHOCTH  MPOEKTOB.
OcCHOBHBIE  TPUHLHUIIBI  OLIEHKH  3((HEKTUBHOCTH




HMHBCCTHIIMOHHBIX IIPOCKTOB. CraTtuueckue n
JUMHAMHWYCCKUC MCTOObI OLICHKH

9 BBenerne B couuaibHOE

MPOEKTUPOBAHUE.

IMPOCKTA.

Peanmaunﬂ COIIMaJIbHOTI' O

CommanpHo- opueHtupoBanHble HKO u cnenmduka
B3aMMOJCHCTBUS C HUMH. 3HAuU€HUE COLMAIBHO
OPHEHTHPOBAHHBIX HEKOMMEPYECKUX OpraHu3aIui
(HKO) B pemeHun conuadbHBIX MOpoOjeM U
yIIyYIIeHUH OJIaTOCOCTOSIHUS OOIIECTBA, TOCTHIKEHUS
COIMAJIPHBIX 1IEJIeH M YJIydIlleHUs KauecTBa >KU3HU
pa3nIuuHbIX TIpynn Jojaei. OcoOEHHOCTH COIMAIbHO
opueHtupoBanHbix ~HKO: wMuccus wu  1menw,
0e3BO3ME3HOCTh, 3aBHUCUMOCTH  OT  JOHOPCKOM

MOJIIEPIKKH, BOJIOHTEPCTBO u rpakIaHCKast
aKTUBHOCTb, COTpyIHHuYecTBO U mnaptHepctBo HKO,
HUCIIOJIb30BAHUE WHHOBaLUMI u TEXHOJIOTUH.

ConuanbHbplii MPOEKT M OCOOEHHOCTU COIMAJIBHO-
OPHUEHTUPOBAHHOTO TMpoekTupoBaHus. ColHaIbHO
OPUEHTUPOBAHHBIM  IMPOEKT, €ro  OCOOEHHOCTH,
KOTOPBIE OTIMYAIOT €r0 OT IPYTUX TUIIOB ITPOEKTOB.

5.2. IlpakTHyeckue 3aHsATHS

Haunmenosanne TeMbl

CopepxaHue TeMbl

ITpoekTHast JeSITeJIbHOCTD.
[TousiTue W pojab B Pa3BUTHH
JUYHOCTH U (OPMUPOBAHUU
npodeccnoHaITbHON
KOMITEHEHTHOCTH. Hcropus
MPOEKTHOTO METO/a

Bompocs! i1t 00Cy X IeHus:
1.OnpeneneHue MPOEKTHOU NEATEILHOCTH
2.McTropusi HPOEKTHOTO METO1a

Knaccuduxarms poeKTOoB. | Bonpock! 1 o0cyxaeHus:

OTansl NPOEKTHOM NEATENBbHOCTH. | |.OTan opraHu3alMu NPOEKTHOM JESATEIBHOCTU W

[TpoaykThI IIPOEKTHOM | COAepKAHNUE KAXKIOT0 U3 HUX.

JESITENIBHOCTH. 2.BHemHME U BHYTPEHHUE MPOIAYKTHI IPOEKTHOMN
JIeATEIbHOCTU U UX PA3HOBUIHOCTH.
3. PemeHue keiica.

Mertonsl MPOEKTHO- | Bonpocs! asist o6¢cyxknenus:

HUCCIIeN0BATEIbCKOMT 1.MeToapl HAy4YHOTO MMO3HAHUSL.

JeSTEIbHOCTH. 2.IlpoekTHass W HCCIEAOBATENbCKAS JESATEIbHOCTD:

ob1iee u ocobenHoe. POpMbI TBOPUECKON PAOOTHI.
3.Be100p METOI0B HCCICTOBAHUS
4. PemeHnue kemca.

ITpaBoBblE HOPMBI pPa3pabOTKU
IIPOEKTOB. MexayHapoiHbie
CTaHIApThl W cepTuduranus B
00J1aCTU OpraHu3alu MPOEKTHOU
JIESITEIbHOCTH

Bonpocs! aiist o6cyxieHust:

l.HopmaTuBHO-1IpaBOBbIE JOKYMEHTHI PETNIAMEHTUPYIOT
pa3pabOTKy IPOEKTHBIX PELICHUH.

2.I'pynma craHAapToOB, NPUMEHUMBIX K OTEIbHBIM
00BEKTaM yIIPABJICHMUSI.

3.I'pynma craHaapTOB, ONPENENSIIONINX TPeOOBaHUSI K
KBaJU(UKALUUA YYAaCTHUKOB ITPOCKTA.




4. Pemnrtenue ketica.

Bei6bop Tembl mpoekTa U | Bormpocsl aiist obcyxaeHus:

dbopmynupoBka  mpobOnematuku | 1.Llenpb u crpaTterus npoekra.

HCCIIe/IOBAHUS, TIOCTAHOBKA Lienei. | 2.Pesyaprar mpoekta. YmpapiseMmble HapaMeTpbl
IIPOEKTA.
3.0kpy>KeHHEe MPOEKTA.
4.I1pOEKTHBINA LK.
S.Pewienue keiica.

Mertoasl paboTsl ¢ ucrouHukamu | Borpoce! 1uist o0cykaeHus:

nHpopmamuu. OrneHka BHernHEH | 1.OkpyxeHue mpoekTa: OIKHee, TaTbHee.

Cpelbl IIPOEKTA. 2.Metoapl HCCIIEIOBAHUS IIPOEKTHOM Cpelbl:

CKaHUPOBAHUE; MOHUTOPHUHT; [IPEABUICHUE; OLICHKA
3.1HTepakTUBHOE MPAKTUYECKOE 3AHATHE IO METOLY
Kon6a «Ku3HeHHbIN IUKIT TPOEKTa»

Opranu3aluvoHHbIE CTPYKTYpPbl B

Bompocs! aiist o0cyxieHus:

npoektax. Pabora B komanze: | 1.OpranuzanuonHas CTPYKTYypa u cucrema
yIIpaBJI€HUE YEJIOBEYECKUMHU | B3AMMOOTHOIICHU YYAaCTHUKOB MIPOEKTA.
pecypcaMu 2.PyKOBOJICTBO, TUAEPCTBO.
3.@opMUpOBaAHUE TPOEKTHON KOMAH/IBI.
Pemenue keiica. IHTEpaKTUBHOE IPAKTUYECKOE 3aHATHUE
o metoay Komnba «PaboTta B komanae»
Kpurepuu oneHnBaHus | Bompock! aist 006CyKaeHus:
npoekTHOW  paboTel.  Omenka | 1.MeToas! onieHKH 3()PEKTUBHOCTH MTPOEKTOB.
Pe3yJIbTATUBHOCTHU u|2. OCHOBHBIE TPUHLUIBI OIEHKH 3(PHEKTUBHOCTH
3(PEKTUBHOCTH  TNPOEKTOB W | MHBECTUIIMOHHBIX IPOCKTOB.
MporpamMm 3.CraTuueckue U JUHAMMYECKUE METOIbI OIIEHKHU
Pemenue 3anauy.
BBenenue B conpanibHoe | Bormpock! asist o6¢ysxaeHust:
MPOEKTUPOBAHUE. Peanuzamus | 1.BeigBieHne aKTyaJdbHBIX COIIMAIBHBIX MPOOIEM U

COIUAJIBHOT O ITPOCKT

pa3paboTka colnaIbHOTO MIPOEKTA.

2.PecypcHoe obecrieyeHre COUUaIbHOr0 MPOEKTa.
3.IlnaHupoBaHUE COLMAIBHOIO IPOEKTA: METOJbI
peann3aiyi, UHCTPYMEHTBI IPOEKTHON ACSITEIbHOCTU U
OXXUJaeMble pe3yIbTaThl.

6. CAMOCTOSATEJIBHAS PABOTA

HaumenoBanne TeMbl
(pa3znena)

Coneprxanue TeMbl (pasena) TpynoemkocTb
B
aKaJIeMUYECKUX

qacax

1 IIpoexTHas
JEeSITENIbHOCTb.
I[lonsiTve um ponp B
Pa3BUTUU JUYHOCTU U
bopmupoBaHUU
npodeccunoHaITbHON
KOMITEHEHTHOCTH.
Hcropust mnpoekTHOro
MeTOo/Ia

IToaroroBka k paz0opy Kencon 4

2 Knaccudukarnus

Pazpabotka npoekra 4




IIPOCKTOB. Drtansl

IMPOEKTHOM
JIeSATeIbHOCTH.
IIponykThl NPOEKTHOM
NEATEeIIbHOCTH.
3 Metoapl  mpoekTHO- | PazpaboTka mpoekTa 4
HCCIIEN0BATENBCKON
JIeATEeIbHOCTH.
4 ITpaBoBbIE HopMmEI | PazpaboTka mpoekTa 4
pa3paboTKH MPOEKTOB.
MexnyHapoaHbIe
CTaHAAPTHI "
cepTUdUKAIUS B
00y1acTU OpraHuU3alU
MPOEKTHOM
NeATeIbHOCTU
5 Bei6op Tembl mpoekta | PazpaboTka mpoekta 4
u dhopmynupoBKa
pobJIeMaTUKHU
MCCIIEIOBAHUS,
IIOCTAHOBKA LIEJIEH.
6 Metoapl  paboTel ¢ | PazpaboTka mpoekTa 4
HMCTOYHUKAMU
nHpopmarmu. OleHka
BHEIIHEHN cpenbl
MIPOEKTA.
7 OpraHuzaliuoOHHbIE Pa3pabortka npoexrta 6
CTPYKTYPBI B

npoektax. Paborta B
KOMaH/ie: yIpaBlicHHE

YeJI0BEUEeCKUMU
pecypcaMu
8 Kpurepun PaszpaboTtka nmpoexrta 4
OLICHUBAHUSI
MPOEKTHOH  pabOTHI.
Ornenka
pPE3yIbTATUBHOCTH U
3 peKTUBHOCTH
MIPOEKTOB U MPOrpaMm
9 BBenenue B | PazpaboTka npoekra 3.8
COIMalIbHOE
MIPOEKTUPOBAHUE.
Peanuzanus

COIUAJIBHOT O ITPOCKTA.

7. OBPA3OBATEJIBHBIE TEXHOJIOI'MU

ITpu npoBeeHNN MPAKTUYECKUX 3AHATHI UCIIOJIB3YIOTCS: IETIOBBIE U POJIEBbIE UTPBI, Pa300p
KOHKpETHBIX cutyauuii (case- study), BUAECO- YPOK, «MO3TOBOH IITypM», MHHH- JEKIIUS,
pabora B rpymmax, KOHTPOJBHBIA JIUCT WIM TECT, UTPOBbIE YIpaXHeHHs, pa3paboTka
IIPOEKTAa, PEIIEHHE CUTYaLUMOHHBIX 3aJay, IMCKYCCUs IPYNIIBl 3KCIEPTOB, HWHTEPBBIO,
MHCLIEHUPOBKA, TPOUTPhIBAHUE CUTYAIUMM, BHICTYIUIEHHE B POJIM O0YUYaIOLIEro U JIp.

Jlekuuu npoBOASITCA € UCMOJIB30BAHUEM MYJIbTUMEIUUHOTO 0OopyaoBaHusd. Kaxnas nexkuus



COITPOBOJKIACTCS MTOKA30M JIEKITMOHHBIX IEMOHCTPAIINN (BUIEOCIOKETOB).

8. OUEHOYHBIE CPEJICTBA J1JId IPOMEXYTOYHOM ATTECTALIUU
dopma MpOMEKYTOUHOHN aTTeCTallUU MO TUCUUIUINHE «OCHOBBI MPOEKTHOM AESITEIHHOCTH -
3ay4er.

Bomnpocer k 3auety

1. IloHsiTe MPOEKTHOM IEITEILHOCTU. XaPAKTEPHBIE UEPThI METO/IA TPOEKTA.
2. Cnenuuika opraHu3alny MPOEKTHOM IEATeTbHOCTH B 0Opa30BaHUMU.
3. Posib IpOEKTHOM AESITEIbHOCTU B YCIIOBUSIX BHEPEHUS HOBBIX CTAH/IAPTOB M peaiu3aliuu
KOMITETEHTHOCTHOTO MOJIX0/1a B 00pa30BaHUU.
4. CTaHOBJIEHUE U PA3BUTHUE METO/Ia MPOEKTOB B 00pa30BaHUU 3a pyOexKoM.
5. CtaHOBJIEHUE U pa3BUTHE NIPOCKTHOM AesATeIbHOCTU B Poccun
6. Kpurepun u TpeboBaHus K BIOOpA TEMBI IPOEKTA.
7. @opMyIHMpPOBKA TEMBI, LIeJIel U 3a7a4 IpoeKkTa. [ToHsThe runoressl.
8. Kimaccuukanum v TUTIONIOTHSI IPOEKTOB.
9. OcCHOBHBIE 3Tallbl OpPraHU3aldd NPOEKTHON aesTenbHOCTU. [lare «II» mpoexTHOMN
JIeSTEIbHOCTH.
10. Onpenenenue «IpoayKTa» MPOEKTHOM AesITeIbHOCTU. BHelHre u BHYyTpEeHHUE MTPOYKThI
MPOEKTHOU AESTETbHOCTH.
11. IIpoekTHAas U UCCIIEAOBATEIBLCKAS ACSITEIIbHOCTD: 001Iee U OCOOEHHOE.
12. TIpaBuiia opopmiieHUsI TPOSKTHON JOKYMEHTAIIMU U 3AKOHYEHHOT'O ITPOEKTA.
13. Busl npe3eHTalMi TpoeKTa U TpeOoBaHUsI K NX 0OPMIICHUIO.
14. ITy6bnuyHas 3amumra MpoeKkTa U TpeOOBaHMs K HE.
15. MeTonbl M KpUTEPUH OIIEHUBAHUS TPOEKTOB
16. OcHOBHBIE (PYHKIIUHU YITPABIICHUS TPOEKTOM
17. «Muccus mpoekta». C kKakol TOUKH 3peHUst (HOPMYITUPYETCS MUCCUSI ITPOCKTA.
18. da3bl )KM3HEHHOTO LUKJIA MPOEKTA U TAIbl peain3aluy MPoeKTa
19. Ilpouecchl yripaBiaeHUs MPOEKTAMU
20. O6nactu 3HAaHUH B YIIPABIEHUU TPOEKTOM
21. )Ku3HEHHBIN UKJI TPOEKTA
22. KoHuenuus nmpoekra
23. OcHOBHbIE TPOOIEMBI yIIpaBIeHUs TpoekTaMu B Poccuu
24. OcHOBHBIE CTAHIAPTHI YIIPABJICHUS TPOEKTAMU
25. OcHOBHBIE TPOOIIEMBI YITPABIICHUSI PETUOHAIBHBIMH IMTPOEKTAMHU U MPOTpAMMaMU
26. OcHOBHBIE TEHACHIIMU B cdepe yrnpamieHus npoektamu B Poccuu. IlepcriekTuBHBIC
cdepbl MPUIIOKEHUS YIIpaBeHUs MpoekTamu B Poccuu.
27. YpOBHU OOUIECTBEHHOI'O YYaCTHSI B TPOEKTHOM IMOJIX0/1€
28. IIpuHIUITBI OOIIECTBEHHOTO YYaCTHsI B IPOEKTHOM TOIX0/1e
29. DTamnbl 00IECTBEHHOTO YYaCTHS
30. MeToab! OOLIECTBEHHOTO YYacTusl
31. Ponu B xomanze npoekTa (1o benouny)
32. UHTEpTUIIHBIE OTHOILICHUE
33. dopmupoBaHUE KOMAH/Ibl TPOEKTA: MAJIbIE COITMOHUYECKUE TPYIIITbI
34. MeToapl OLIEHKH 9KOHOMUYECKOH 3(h(heKTUBHOCTH MPOEKTA
35. Onenka ¢puHaHCOBOM 3((HEKTUBHOCTHIO MPOCKTA
36. Ouenka 6r0xeTHON 3(DPEKTUBHOCTU OIOKETHBIX TPOCKTOB
37. PamxupoBaHue aTbTePHATUBHBIX MIPOEKTOB
38. MeToas! 1 cpeACcTBa CTOUMOCTHOM OLEHKU: YIIPABIEHUE CTOMMOCTBIO TPOEKTA
39. B3auMoCBA3b MEXAY HPOAOJDKUTENBHOCTBIO IPOEKTA U CTOMMOCTBIO BBIIIOJHEHUS
pabort. I1yTu coxparnieHus JJIMTEILHOCTH TPOEKTa
40. I1pe3eHTaus Au3aiiHa MPOEKTA: OCHOBHBIE MPAaBUIa U TUITUYHBIE OIIUOKU

41.00yuenue cinyxeHueM. OCOOEHHOCTU COUATIBHOTO TPOEKTUPOBAHUS.

9. YYEBHO- METOANMYECKOE 1 NTHOOPMALIMOHHOE OBECIIEYEHUME
JANCHUITJIMHBI



a) IuTepatypa
1. Uanoga, . B. YnpaBieHre mpoeKTamMu : yueOHO-METOIUUECKOE MTOCOOUe JIs1 CTYICHTOB
Hanpasyienus noarorosku 39.03.03 (040700.62) Opranuzanust padboTsl ¢ monoaexbio / Y. B.
NBanoBa. — Kanyra: Kanyxckuii rocygapcTBeHHBIN yHUBepcuTeT uMm. K.O.
Hwuonkosckoro, 2015. — 81 ¢. — Texker : amexkrponssii // LudpoBoii oOpa3zoBaTenbHBIN
pecypc IPR SMART : [caiiT]. — URL: https:// www.iprbookshop.ru/57636.html (mata
obpamenus: 15.04.2024). — Pexxum qoctyna: Ajisi aBTOPU3UP. MOJIb30BaTENIEH
2. HoBukos, /I. A. VYmpamienue mnpoektamu. OpraHuzalioHHble MexaHusmbl/ 1. A.
Hosukos. — Mocksa : [IMCO®T, 2007. — 140 c¢. — ISBN 978-5-903-183-01-2. — Tekcr :
anekTpoHHsIil // L{udposoit obOpasoBatenbhblii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/8489.html (mata obpamenus: 15.04.2024). — Pexum mocrtymna:
JUTSL aBTOPU3UP. TIOJI30BATEIIEN
3. TopboBuos, I'. 5. Cucremsl ymnpaBieHHs IPOEKTOM : yueOHoe mocobue/ I'. .
l'opOoBuoB. — MockBa : EBpasuiickuii oTKpbIThI uHCTUTYT, 2011. — 344 ¢. — ISBN
978-5-374-00316-1. — Texct : anextponnbiii // Ludposoit obpasoBatensHbiil pecypc [PR
SMART : [caitit]. — URL: https:// www.iprbookshop.ru/10827.html (mara oOparmenus:
15.04.2024). — Pesxxum gocrtyrna: i aBTOPU3UP. TOJIb30BaTENEH

0) mporpamMmMHoe obecrieueHne 1 MHTepHeT-pecypChl

Ne HanmenoBanue Omnucanue

1 [ LibreOffice BbecninatHoe pacnpoctpanenue no nuiieHsun GNU LGPL
https://ru.libreoffice.org/about-us/license/

2 | Google Chrome BecrimatHoe pacmpocTpaHeHwe IO JIMIIEH3MU  google
chromium http:// code.google.com/ intl/ ru/ chromium/
terms.html Ha ycmoBusix https:// www.google.com/chrome/
browser/privacy/eula_text.html.

3 |Omnepammonnas cucrema | GNU-munen3us (GNU General Public License)
Linux

4 | https://www.amurobl.ru/ | Caiit IIpaButenbcrBa AMypckoit o0acTu.

5 | http:// Kypnan Revista Espacios digital conepxut mybnuxauum,
WWW.revistaespacios.com | MOCBSIIEHHbIE PACTPOCTPAHEHUIO OPUTHMHAIBHBIX paboT, B
/ KOTOPBIX TIPENICTABJICHBI PE3yJIbTAThl HCCIECJOBAHUIA B
00J1acTH YKOHOMMKH, MEHEPKMEHTA, YIPABJICHUS] HAYKOM,
TEXHOJIOTHSIMU, WHHOBAIUSIMU, obpazoBaHuEM U
CMEXHBIMU HAyKAMU.
6 | https:// baza panneix wuwHcTuTyTa Clute mMOCIETHUX HAyYHBIX
clutejournals.com/ WCCIIEZIOBAHUN TO Pa3IMYHBIM TEMaM, CBS3aHHBIM C
index.php OM3HECOM M SKOHOMMKOM.

B) nmpodeccrnoHaabHble 0a3bl JAHHBIX U NH(HOPMAIIMOHHBIE CIIPABOYHBIE CHCTEMBbI

No HaumenoBanue Onucanue

1 [2mexkTponHO- DNeKTpoHHO- Oubmmoteunass cucrtema [PRbooks —
OubimoTeyHasi CHUCTeMa | HAy4YHO- oOpa30BaTeNbHBIN pecypc IJis pelIeHHs 3a7ad
IPRbooks obyuenus B Poccum wum 3a pybOexxoMm. VYHUKaIbHAs
http:// miatpopma ODBC IPRbooks o0benuHsIET HOBEHIIHE
www.iprbookshop.ru/ MH(POPMAITMOHHBIE TEXHOJIOTUH M YUYEOHYIO JTUIIEH3UNOHHYIO

nutepatypy. Kourenr OBC IPRbooks  orTBeuaer
TpeOoBaHUsIM  cTaHAapToB  Bbiciiedl  mkoiel, CIIO,
JIOIIOJIHUTENBHOTO U JUCTAHIIMOHHOT 0 oOpa3oBanus. DbC
IPRbooks B mogHOM 00BEME COOTBETCTBYET TPeOOBAHUSIM
3akoHogarenbcTBa PO B chepe oOpazoBanus.

2 | OnekTpoHHas @oH]1 NIEeKTPOHHOUM OubIMoTeku cocrasiser 6osiee 4000
OubimoTeyHasi cucTeMa | HAMMEHOBAHUM U MOCTOSIHHO TOIOJIHSAETCS HOBUHKaMHM, B




«FOpait» OOJIBIIIMHCTBE CBOEM 3TO YYCOHUKH M Y4eOHBIC IMOCOOUs
https:// www.biblio- | 11 Bcex ypoBHeH NpodecCMOHAIBHOTO 00pa30BaHHMS OT
online.ru/ BEIyIIMX HAYYHBIX IIKOJ C COOIIOJIEHNEM TpeOOBaHUM
HOBBIX DeepaIbHBIX TOCYIaPCTBEHHBIX CTAHAAPTOB.

10. MATEPUAJIBHO-TEXHUYECKOE OBECITEYHEHUE JUCIHUITINHbI
3ansaTus o gucuUIuIinHe «OCHOBBI MPOEKTHOM IESITEIbHOCTU» MPOBOASTCS B CHEIUATBHBIX
TMOMEIIEHUSIX, TMPEACTABIISIONIUX COOON yueOHble ayAUTOPUU [JI1 MPOBEACHUS 3aHSITUN
JIEKIUOHHOTO TUIIA, TPYIIOBBIX U MHAWBUYAJIbHBIX KOHCYJIbTALIMM, TEKYIIETO KOHTPOISA U
MPOMEKYTOYHOMN aTTeCTaIUU. CrennaabHble TTOMEIICHUS YKOMITJIEKTOBAHBI
CIIENATU3UPOBAHHON MeOEeNIbI0 U TEXHUYECKUMU CPEICTBAMU OOYYEHUS, CIyKAILUMU IS
MpeACTaBIIeHHs] yueOHOW mH(popManmu OOIbIION aynuTopuu. Bce momernieHus, B KOTOPBIX
MPOBOJSITCS 3aHSATHUSI, COOTBETCTBYIOT JEHUCTBYIOIIUM IPOTUBOMOXAPHBIM IpaBUjlaM U
HOpMaMm.

Kaxnapiii oOyuaromuiics obecrieueH MHAWBUAYATbHBIM HEOTPAHUYEHHBIM JIOCTYIIOM K
JNIEKTPOHHO- OWONMMOTEYHBIM  CHUCTEMaM HM K  3JIEKTPOHHOW  HWH(POPMAIMOHHO-
00pa30BaTENIBLHOMN Cpe/le YHUBEPCUTETA.

CamocrosiTenbHas paboTta 00yuaronmxcs OCYILIECTBIISIETCS B TTOMEIICHUSX,
OCHAIIIEHHBIX KOMITBIOTEPHON TEXHUKOM C BO3MOXHOCTBIO MOAKIIIOUeHUs K ceTu « IHTepHeT»
n obecreyeHneM [IOCTyMma B 3JEKTPOHHYIO HH(POPMAIMOHHO- 0Opa30BATENBHYIO CpPEIy
YHUBEPCUTETA

Ha 3ansatusix mpumeHsieTcs cieayroliee Texuuueckoe obopyaosanue: [I9BM, mpoekTop.




