AHHOTaMs padoyeil NPOrpaMMbl 1M CHMILINHBI «YIPaBJieHHe NPOEKTAMI» JJIs
HanpaBJeHus noaAroroBku 38.04.01 Dxonomuka
Hanpasiaennocts (mpoduib) 06pa3oBaTeIbHOI NPOrpaMMbl
«DUHAHCOBBIN KOHCAJITHHI U KOHTPOJIJIMHI

1. Ileau v 3a1a4M OCBOEHUSA AU CUUIIIMHBI (MOILYJIs1)

ey oOyueHust IO TUCHUTIIINHE «YTIpaBICHUE MPOSKTaAMMU»: MPUOOPETCHUE 00YyJarOIIn-
MUCSI TEOPETUIECKUX M MPUKIIATHBIX TPO(HECCHOHANBHBIX 3HAHWM, YMEHUHN U MPAKTUISCKUX Ha-
BBIKOB B 00JIACTH YMPABJICHUS CIIOKHBIMH IMPOEKTaMU Ha Bcex dTamax (dasax, CTaausax) pa3BH-
THUS OT MPEINHBECTUIIMOHHON (HavaJIbHOM) (ha3bl MPOEKTa IO 3aBEPIIAIOIICH.

3agauu M3y4eHUs TUCHUIUIUHBI «Y TIPaBIeHUE MPOCKTaMU»:

npuobpeTreHue 00yJaroImuMHUCs TITyOOKHX (pyHIaMEHTAIbHBIX TEOPETHUECKUX U MPAKTH-
YECKUX 3HaHWM, yMEHUN U HABBIKOB B 00JAaCTH yHpaBiieHUS MpOeKTaMu U (HopMHpOBaHUE YYyB-
CTBa OTBETCTBEHHOCTH 32 00OCHOBAHHOCTb IPUHUMAEMBIX YIPABICHUECKUX PEILCHHIA;

M3Y4Y€HHE OCHOBHBIX NMPUHIUIOB Pa3pabOTKH KOHUEHINH U LIeJIeii MPOeKTa, a TaKkKe Co-
BPEMEHHBIX CTaHJapTOB, UCIIOJIB3yEMbIX B YIIPABICHUH MMPOCKTAMHU;

OCBOEHHE OCHOBHBIX METOJIOB MPOEKTHOI'O aHalIMU3a M OLEHKH 3(PPEKTUBHOCTU U PUCKA

IIPOEKTOB;

(dbopMHpOBaHNE MPAKTUYECKUX HABBIKOB B YIPABIECHUU MPOEKTAMHU.

2. KomnereHuuu

o0yuaroierocs,

¢popmupyemele B pe3yJjbTare

OCBOCHHUA NUCHUIVIMHBI 1 HHAUKATOPBLI UX TOCTUKCHUA
yHHBGpC&HBHHG KOMIICTCHI MU U MHAUKATOPHI UX JOCTUKCHUA

Kareropus
(rpynna) yHu-
BEpCaIbHBIX
KOMIIETEHIU I

Kox u HaumenoBanue
YHUBEPCAIbHOU KOM-
METEHITNN

Ko u HauMeHOBaHME UHIMKATOPA JOCTUKEHUS YHH-
BEPCAIBHON KOMIIETEHLIUU

Pazpabotka u
peanu3anus
MPOEKTOB

VK-2. Criocoben
YIPaBIIATh IPOCKTOM
Ha BCEX dTamnax ero
JKNU3HCHHOI'O IUKJIa

NI-1ykx, 3HaTh OCHOBBI Pa3pabOTKH W peaHM3aIliu
MIPOEKTOB;

N/-2yk, YMeTh ynpaBiasiTh IPOCKTOM Ha BCEX ATanax
€ro *KU3HEHHOIO I[UKJIA;

N/-3yk, Branerb HaBbIKaMU YIPaBICHUS MPOEKTOM
Ha BCEX dTallax ero KM3HCHHOI'O IIHUKJIA.

Komannnas
pabota u nu-
JIEPCTBO

YK-3. Cnocoben op-
TaHU30BaTh U PYKOBO-
TuTh paboTo KOMaH-
161, BbIpabaThiBast KO-
MaHAHYIO CTpaTEeTuio
JUISE TOCTYDKEHUS TI0-
CTaBJICHHOH 1IEJIU

N]I-1yk.3 3HaTh OCHOBBI KOMaHHOH PabOTHI U JUAEP-
CTBa;

N/-2yk3 YMeTb OpraHu3oBbIBaTh U PYKOBOJIMTH pa-
00TON KOMaH[bBI, BbIpabaThiBasgs KOMAaHIHYIO CTpaTte-
TUIO JJIs1 JOCTUKEHUSI TIOCTABJIEHHOM 11eTH;

WN/1-3yk.3 Bnaners HaBblkaMM OpraHu3allid M PyKO-
BOJICTBa PabOTOW KOMaHIbI, BHIPAOOTKH KOMAaHIHOMW
CTpaTeruu JJisl JOCTUKEHUS TOCTABICHHOM 11eJIN.

3. Conep:xxanve NUCHUINIMHBI (MO1YJIAA)
Tema 1. [IporpamMMbl U IPOEKTHI KAK CPEACTBA PELICHUS YIIPABICHUYECKUX 3aJ1a4
Tewma 2. [IpoekTsl B cucteMe (yHKIIMOHAIBHOTO U CTPATETHYECKOr0 MeHekMeHTa. Komana

IIpOEKTa

Tema 3 [ToacucTeMsl yIpaBieHUs] MPOSKTAMU: YIIPABICHHUE BPEMEHEM ITPOEKTA
Tema 4. [loncucremsl ynpaBieHUs] IPOEKTaMU: YIIPABIEHUE CTOUMOCTBIO MIPOEKTA
Tema 5. OnieHka pe3yJIbTaTUBHOCTH M 3(P(HEKTUBHOCTH MTPOSKTOB U MPOTPAMM.




