AHHOTanus pado4yeid NporpaMMbl JUCHUIINHbBI
«Y1paBJ/ieHHe MPoeKTaMu» 1Jis1 HanpaBJjienus noarorosku 20.04.01
TexnocpepHas 0e301aCHOCTH, HANIPABJIEHHOCTH (IPo¢u/Ib) 00pa3oBaTe/JIbLHOM
nporpamMmsbl 'OpraHu3anus M ynpapJeHUus1 TeXHOC(PepHOii 0e30MacCHOCTHI0
NMPOMBIILJIEHHBIX 00bEKTOB"'

1.leab 1 3aga4u OCBOCHUS JTUCHUILIUHBI (MOTYJIs)

Heab aucuumiuHbl: GopMUpOBaHUE Y 00yUAIOIIUXCS 3HAHUH 00 OCHOBHBIX
JOCTHXKEHHSIX TEOPUHA MEHEIKMEHTA U IPAKTUYECKUX HABBIKOB, 00€CIIEYNBAIOIINX
pa3BuTHE PO eCCHOHATBHBIX KOMIIETEHIIUH B chepe MEHEIKMEHTA.

3agaum IMCUMILVIMHBI:

- M3YYHUTb [IPOLIECC OCYIIECTBICHHUSI YIIPABICHUS OPTaHU3aLlUEH, dTaIlbl
YIIPABICHYECKOU NEATENBHOCTH U JIEMEHTHI YIIPABIEHUYECKOTO ITPOLECCa,
HKOHOMHUYECKHUE NTOKa3aTen 3(P(HEKTUBHOCTH YIIPABIEHUS; COOTHOLIEHUE MOHATHIA
«YIIPABJICHUE» U «MEHEIKMEHTa»; MEHEIPKMEHT KaK BUJI JEATEIBHOCTH U
MEHEI)KMEHT KaK CUCTEMY Hay4YHbIX 3HaHUH; 0COOEHHOCTH COBPEMEHHOIO
MEHEI)KMEHTA; OPraHU3allMOHHO-YIIPABICHYECKUE PEIICHUSA; COBPEMEHHBIE
TEOPUU MOTUBALIMHU; OCHOBHBIE CTUJIM PYKOBOJCTBA U JIUAECPCTBA; CXEMY IIpolecca
yHpaBieHUs] KOHPJIUKTOM; pacyeThl, HEOOXOAUMBIE /ISl COCTABICHMUS
SKOHOMMYECKHUX PA3/EIIO0B IIJIaHOB;

- OCBOUTBH HAaBBIKM COBEPLICHCTBOBAHUS YIIPABICHUECKUX CTPYKTYP
OpraHu3alliy; COBEPIICHCTBOBAHUS KOMMYHUKAIIMI B OpPraHU3aluu; ClIOCOOHOCTh
HaXOJUTh OPTraHU3ALMOHHO- YIIPABJIECHYECKUE PEIICHHS B TPO(ECCHOHATBHOM
JEATEIIBHOCTH U TOTOBHOCTh HECTH 3a HUX OTBETCTBEHHOCTD;

- OBJIaJIETh OCHOBHBIMH MOJX0JaMH K pa3pa0d0TKe U MPUHATHIO YIIPABIECHYECKUX
pELIeHMI; MOIX0JaMU K PYKOBOJCTBY JIFOJIbMU; BHIIIOJTHEHHUEM HEOOXOIMMBIX IS
COCTABJICHHSI 5KOHOMUYECKHX Pa3/eJoB IUIAHOB PacueThl, 000OCHOBAHUEM HX U
IpEeJICTaBICHUEM PE3YyJIbTaTOB PaOOThI B COOTBETCTBUU C MPUHATHIMU B
OpraHu3alyy CTaHJAPTAMH.

2.Komnerenuun odyuyammerocs, popMmupyembie B pe3yJibTaTe 0CBOCHHS
AUCHUNJIMHBI U MHAUKATOPBI UX T0CTUKEHUS

Kox n HauMeHOBaHNE yHUBEPCAIBHOU Konx n HanMeHOBaHME HHIMKATOpa
KOMIIETCHIIUH JOCTHKCHHS] YHUBEPCAIBHON KOMITETEHLIUH
YK- 2 CnocobeH ynpaenstb npoektoM Ha | U/I-1 yk-2 - 3HaeT 0CHOBEI IOCTAHOBKH 3a/1a4,
BCeX 3Tanax ero Xn3HeHHoro uukna 9Talbl IPOCKTUPOBAHNA U YIIPABJICHUA

MIPOEKTaMHU B COOTBETCTBUU C HMEIOLTUMUCS
[IPaBOBBIMU HOPMaMU, PECypCaMU U
OrpaHUYEHUSIMU

NJ-2 yk-2 - YMeeT peniath IPHOPUTETHBIE U
BTOPOCTEIIECHHBIE 3a[a41 HA PA3HBIX 3Tarax
MIPOEKTUPOBAHUS U YIIPABIICHUS IIPOEKTaMU
NJI-3 yk-2 - JIleMOHCTpHUPYET HABBIKH
YIIpaBJI€HUs POEKTaMU Ha BCEX 3TaIax
JKU3HEHHOTO LIUKJIA




YK-3 CriocoOeH opranu3oBarh U pyKOBOJIUTH NJ-1 yk-3 - 3HaeT 00IIMe MPUHITAITE H METO/TBI
paboToii KoMaHBI, BEIpa0aThIBask KOMaHIHYIO paboTHI B KOMaH/E CIICIIHATNUCTOB

CTpAaTETHIO JUIS JOCTWKEHUS nocTaBieHHor e | MJI-2 yk-3 - YmeeT pa3pabaTeiBaTh miIaH-rpaduk
pa3pabOTKH MMPOEKTa, CTABUTH 33Ja4l MPOEKTHON
KOMaH/Ie 1 KOMaHTHYIO CTPATETHIO IS
JTIOCTYKESHHS TTOCTABIICHHOH IIETTH

NJ-3 yk-3 - Bnageet HaBBIKAMHU U OTIBITOM
KOMaHJHOH paboThl, BBIPAOOTKU CTPATETUN
JIOCTYKEHHS [IEJH, CIIOCOOEH periaTh
MOCTaBJICHHBIE LIEJIM B KOMaHHOH paboTte

3.Conep:xxanue IMCHUAIIAHBI (MOIYJIs1)

Tema 1. CymHOCTb ¥ BUABI yIIPABICHUS

Tema 2. OGmias xapakTeprucTuka MeHeKMeHTa. CTpaTernueCKHii MEHEKMEHT U
CTpaTeruy OpraHu3aluu

Tema 3. Pa3Butre TeOpUH U MPAKTUKA MEHEKMEHTA

Tema 4. KoOMMyHUKallUM B CHCTEME MEHEIKMEHTA

Tema 5. IIponiecc npuHATHA U pea3alvy YIPABICHYECKUX PEIICHAN
Tema 6. YpaBineH4UeCKHEe CTPYKTYPBI U YIIPABICHYECKHUE ITOTHOMOYUS
Tema 7. CoBpeMEHHbBIE TEOPUN MOTHUBAIIUU

Tema 8. CTrin pyKOBOJICTBA, TUAEPCTBO

Tema 9. YrpaBnenue KoHGIUKTaMU B OpTaHU3AIUU



