AHHOTanus padoyeil MporpaMMbl JUCHHUIJIMHBI « YTIPaBJIeHHUE MPOEKTAMM»
1Jist HanpasJieHust noaAroroBku 38.03.02 MeHnex:kMeHT
HANPaBJEHHOCTH (Mpoduiib) 00pa3oBaTebHON MPorpaMmMbl «MeHeTKMEHT OPraHU3aINm

1. Heaun v 3a1a4n OCBOEHHUS AUCHUILJIMHBI (MOTYJIs1)

Heab AuCHMIUIMHBI: (OPMUPOBAHUE Y CTYACHTOB 3HAHMA OO0 OCHOBHBIX JTOCTHIKCHUSX
TeOpI/II/I praBJIeHI/ISI HpOGKTaMI/I 158 HpaKTI/I‘-IeCKI/IX HaBBIKOB, O6€CHG‘-II/IB3,IOH_II/IX pa3BI/ITI/Ie
poeCCHOHAIBHBIX KOMIIETEHITUN B chepe yrnpaBJICHHs IPOSKTaMH.

3agaum AMCUMIINHBI:

- M3YYUTh CYITHOCTh YMPABJICHHSI MPOCKTOM, BHUIBI IMPOEKTOB, METOAOJOTHUIO YIPaBICHUS
MPOEKTaMU, CTaHAAPTHl YIPaBICHU IPOSKTaMHU, BHEIIHIO U BHYTPEHHIOKO CpEAy MPOEKTa, LIEIn
MIPOEKTa, TPEOOBAHUS K MTPOCKTY, KU3ZHEHHBIN ITUKII IPOCKTA, CTPYKTYPY MPOEKTA, SKOHOMUYECKYIO
MO/IEJIb MPOEKTA;

- OCBOUTHb METOJbl MHBECTUIIMOHHBIX pPAaCUYETOB, TMOJIXOJBI K OIICGHKE PHCKA, METOJbI
YIpaBJICHUS] PUCKAMHU, CETEBOM aHAIN3 U KaJleHJapHOE IJIAaHUPOBaHUE MPOEKTA;

- OBJIQJICTh HABBIKAMH IUIAHUPOBAHUS IPOCKTA, YNPABICHUS KOMMYHHKAIUSIMH TIPOEKTa,
onleHKH 3(pPEKTUBHOCTH peanu3aluy MPOeKTa, OLEHKUA pabOThl PYKOBOAMTENS MPOEKTA, YICHOB
KOMAaH/IbI ¥ KOMaH/IbI B IIETOM.

2. KomnereHuuu o0yuarwierocsi, ¢gopmupyemMmbie B pe3yJibTaTe 0CBOCHUS
AUCUMILUTHHBI U MHAMKATOPBI UX IOCTHIKEHUS
2.1. YHuBepcaabHble KOMIETSHIIMN M UHAWKATOPBI UX JOCTHKCHHS

Kareropus (rpymnna)
YHUBEPCATBHBIX
KOMIIETEHIINH

Kon u HaumeHoBaHue
YHUBEPCAIBHOW KOMIIETECHIIUN

KOI[ 1 HAMMCHOBAHUC
HHAUKATOpa NOCTHKCHUA
yHI/IBepCB.JIBHOﬁ KOMIICTCHII MU

Pazpabotka um peanuzanus
HPOEKTOB

VYK-2 Cnocoben onpenensirb
Kpyr 3agad B  paMKax
IIOCTaBJICHHOM eI Hu
BBIOWpATh OIITHMAJIbHbIS

CIOCOOBI UX PEIICHUS, UCXOIS
W3 JICUCTBYIOIIMX MPABOBBIX
HOPM, UMEIOIIUXCSI PECYPCOB U
OTpaHUYECHUN

N-1yk» 3HaeT  OCHOBHBIE
TpeOoBaHUsI K  pa3paboOTKe
MPOEKTOB; J3Tambl pa3padOTKH
MIPOEKTOB; METO/IBI
MPEIIPOECKTHOTO aHau3a,
IUIAHUPOBAHUS U peau3aluu
MIPOEKTOB.

N-2yk-2 YMeeT UHUIUHPOBATh
MPOEKTHI;  OMPEACISATh  KpYyT
3ajjad B paMKax MOCTaBJIEHHOU
IIEJIM U BEIOMPATh ONITUMAIIbHBIC
CHOCOOBl UX pELIeHMs, HCXOJs
U3 JEHCTBYIOIIUX TPABOBBIX
HOPM, UMEIOIIUXCS PECYPCOB U
OTPaHWYEHUH; OpPTaHW30BBIBATH
BBINOJIHEHUE MIOCTaBJIEHHBIX
3aj71a4; OCYIIECTBIISITH KOHTPOJIb
U oueHuBath 3(PeKTUBHOCTH
MIPOEKTA.

NJ1-3yk2 Biameer HaBbIKaMu
OTpeNeNieHus Kpyra 3amad B
paMKax IOCTaBJICHHOW LENu U
BBIOOpA ONTUMAJIbHBIX
CHoco0OB UX pelIeHHs], UCXOs
U3 JEHCTBYIOIIUX IPABOBBIX
HOPM, UMEIOIIUXCS PECYPCOB U
OTpaHUYECHUN; HaBBIKaMHU
TUTAHUPOBAHMS coJiepKaHus,
MPOJIOIDKUTEITFHOCTH  TIPOEKTA,




OIICHKH PHUCKOB
3¢ (PEKTUBHOCTH MTPOCKTA.

3. CoaeprxaHue TUCHUILIHHBI (MOILYJIs1)

Tema 1. OCHOBBI yIIpaBJIeHUSI IPOEKTaAMU.

Tewma 2. Kitaccudukanus mpoekToB.

Tema 3. Pa3paboTka npoekxra.

Tema 4. BpiO0p IpOEKTHBIX peLLIEHUH.

Tema 5. TeXHMKO-3KOHOMHUYECKOE 0OOCHOBAHUE MPOEKTA.

Tema 6. YpaBieHrue KoMaH/10M IPOEKTA.

Tema 7. YipaBieHue BpeMEHEM peallu3aluy IIPOEKTa.

Tema 8. YrpaBnenue puckamu u olieHKa 3 (HEeKTHBHOCTH MPOEKTA.




