AHHOTanMsi pado4eil NporpaMMsl JUCHUILINHBI «YIIPaBJeHHe HHHOBALIMOHHBIM
NMPOEKTOM» VISl HAanpaBJieHus MoAroToBKku 38.04.02 MeHexKMeHT
HAINPaBJEHHOCTH (Mpoduib) o0pa3oBaTenbHON NporpamMMbl «CTpaTernyeckoe
ynpaBJjieHHe»

1. Henn u 3a1a4un 0CBOCHUS AN CHMILINHBI (MO/TYJI51)

Heap aucuumimHbl: GOPMUPOBAHKUE Y CTYIECHTOB 3HAHUNW OO0 OCHOBHBIX JTOCTHXKEHUSX
TEOpUU YIIPABJICHUS] HWHHOBAIIMOHHBIMH MPOEKTAMH U MPAKTUUYECKHX HABBIKOB, 00€CIEYNBAIOIINX
pa3BUTHE KOMIIETEHIIHI B cepe ynpaBiIeHUs HHHOBAIMOHHBIMU IIPOSKTAMHU.

3agauu AUCHMILINHBI:

- U3YUYUTH CYIIHOCTH YIPABJICHUA HWHHOBAIIMOHHBIM IIPOCKTOM, BUAbI HWHHOBAIIMOHHBIX
MPOEKTOB, METOJOJIOTHIO YIpPAaBJI€HUS HHHOBALMOHHBIMU IPOEKTaMH, CTaHIAPThl YIpPaBIICHUS
MMPOCKTaMM, BHCHIHIOIO U BHYTPCHHIOIO CPpCAY MHHOBAIIMOHHOI'O MPOCKTA, LCIIM MHHOBALIMOHHOI'O
npoekTa, TpeOOBaHUS K HHHOBALMOHHOMY IIPOEKTY, >KU3HEHHBIH LUK MPOEKTa, CTPYKTYpPY
MIPOEKTA, SIKOHOMHUYECKYIO MOJIETb TPOEKTa;

- OCBOWTb METOAbl HMHBECTHIIMOHHBIX pPACUYETOB, MOJAXOJIbI K OLEHKE pHCKa
WHHOBAIlTUOHHOI'O MPOCKTA, MCTOABI YIPABJICHUA PpPHUCKAMHU, CEeTEBOM aHaIu3 U KaJICHOapHOC
IUTAHUPOBAHNE WHHOBAIIMOHHOTO MPOEKTA;

- OBJIaACTH HaBbIKaMH IMJIaHUPOBAHU A MHHOBAIITMUOHHOT'O IMPpOCKTA, YIIPAaBJICHUA
KOMMYHHUKAIIUSIMU ~ WHHOBAIIMOHHOTO  TPOEKTa, OLEHKHM  3(G(GEeKTUBHOCTH  peaau3aluu
HWHHOBAIIMOHHOI'O MMPOCKTA, OLICHKU paGOTBI PYKOBOAUTCIIA IMMPOCKTA, YICHOB KOMAaH/bl U KOMaH/Ibl
B IIEJIOM.

2. KomnereHuuu o0yuyamwiuerocsi, (popMmupyemMbie B Pe3yJabTaTEeOCBOCHUS

JAMCIHUIIMHBI 1 MHANKATOPBI UX JOCTHKEHUS
YHuBepcaibHble KOMIIETEHIINH U WHIUKATOPBI UX TOCTHKEHUS

Kareropus Kon n HaumeHoBaHue Kon u HauMeHOBaHME UHIMKATOPA JOCTUKEHUS
(rpymnma) YHUBEPCATHHOU YHUBEPCATHHOW KOMIIETEHITUN
YHUBEPCAIbHBIX |KOMITICTCHIIMHI
KOMIIETEHINI
Paspaborka u | YK-2 Cnoco0en | U-1yk
peanu3anus YIPAaBIATh  MPOEKTOM | 3HAET OCHOBHBIE BHUJBI  JIEATEILHOCTH IO
IIPOECKTOB Ha BCE€X JTamax ero | YIpaBJICHHUIO IPOCKTOM, COACPIKAaHNUC
YKW3HEHHOTO ITUKJIA MOJICUCTEM YIIPABJIEHUS TPOCKTOM.
I/Ir):['zS’K—Z

VYMmeer muiaHUpoBaTh pabOTHI Ha BCEX JTamax
KU3HEHHOIO IMKJa IPOCKTa, MCXOAd W3
HUMEIOIUXCS PECYPCOB U OTPAHUYECHUM.

I/II[':;YK—Z
Bianeer HaBBIKAMM YIPaBJICHUS COJIEpXKAHUEM,
IIPOIOJKUTEIBHOCTEBIO, CTOMMOCTBIO,

KAaueCTBOM, pecypcamMd, KOMMYHUKALUsIMU U
pUcCKamMu IpOEKTa Ha BCEX OJTamax ero
JKU3HEHHOT'O [IUKJIA

3. CoaepskaHueAMCUUIIIIMHBI (MOIYJIs1)

Tema 1. OcHOBBI ynpaBiieHUsI ”HHOBALIMOHHBIMU ITPOEKTaMU

Tema 2.Knaccugukarus 1 0cCOOEHHOCTH HHHOBAIIMOHHBIX IIPOEKTOB

Tema 3.Pa3zpaboTka HHHOBAIIMOHHOTO MTPOEKTA

Tema 4.Bb100p MpOEKTHBIX peLIeHUN

Tema 5. TexHUKO-9KOHOMHYECKOE 000CHOBaHME MHHOBAI[MOHHOTO TIPOECKTa

Tema 6.YnpaBieHue KoMaHAONH MHHOBALIMOHHOTO MTPOEKTA

Tema 7.Y1npasineHue BpeMEHEM peann3aliyi MHHOBALIMOHHOIO IPOEKTa

Tema 8.YnpaBnenue puckamu u oreHka 3pPpeKTUBHOCTH HHHOBAIIMOHHOTO IPOEKTa



