AHHOTaUus padoyeil MporpaMMbl TUCIUILUITMHBI «Y IPaBJIEHHE MPOEKTAMIW» JIJI1 HANPpaBJIeHHSsI
noarotosku 44.04.01 Ilenarornueckoe odpazoBanue.
Hanpasaennocts (npo¢uiib) o0pasoBareibHOi nporpaMmmbl - CiopTuBHbIE U
(pU3KYJIbTYPHO-03/10POBUTE/IbHBIE TEXHOJIOTHH

1. Llesiu u 3a1a4u OCBOEHHUS! TUCHMILTHHBI

Llesb u3yveHusi IMCHMIIMHBIL:
npuobpereHre 0O0yJaroIIMMUCI TEOPETUUECKUX U MTPUKIAAHBIX MPOQPECCUOHATBHBIX 3HAHUN,
YMEHUN U MPAKTUUECKUX HABBIKOB B OOJIACTH YMPABJIEHUS CIIOKHBIMM MPOEKTAMHM Ha BCEX
stanax ((azax, craausax) pa3BUTHS OT MPEAMHBECTUIIMOHHON (HayalbHOM) (ha3bl MpoeKTa J10
3aBEpIIAIOLIECH.

3anaun u3yueHus THCHHILTHHDI:

MpUoOpeTeHre OOyJYaIOMMMUCS TIIYOOKUX (YHIAMEHTAJIbHBIX TEOPETUUYECKUX U
MPaKTUUYECKUX 3HAHUW, YMEHUW M HABBIKOB B 00JIaCTU YNpaBJICHUS IPOEKTAMU U
dbopMHpOBaHUE  YYBCTBA  OTBETCTBEHHOCTH 32  OOOCHOBAaHHOCTh  IPUHUMAEMBIX
VIIPABJICHYECKUX PELICHUI;

M3yUYEeHHE OCHOBHBIX MPHUHIIUIIOB Pa3paObOTKU KOHIEMIIMHU U IIeJIeld MPOeKTa, a TakXkKe
COBPEMEHHBIX CTAHIAPTOB, UCITOJIb3YEMBIX B YIIPABJICHUH ITPOCKTAMU;

OCBOEHHE OCHOBHBIX METOJOB MPOCKTHOTO aHaIM3a U OIEHKH 3(DPEKTUBHOCTU H
pHCKa IMPOEKTOB;

(hopMupoBaHUe MPAKTUUECKUX HABBIKOB B YIIPABJICHUH ITPOCKTAMHU.

2. Komnerenuuu odyuaromierocsi, popmupyembie B pe3yjibTaTe OCBOEHHS] JUCHUILIUHBI U
MHIMKATOPBI UX JOCTHKEHMS

2.1. yHI/IBCpCEU'IBHBIC KOMIICTCHIIMU 1 UHAUKATOPBI UX JOCTHUXKCHUS

Kateropus (rpymnmna)

Kox 1 HaumeHosanue

KO,Z[ N HAMMCHOBAHHNEC MHANKATOPA

YHUBEPCAJIbHBIX YHUBEpCAJIbHOMN JIOCTWIKEHUS YHUBEPCATIBHOM
KOMITETEHITUHA KOMITETCHITHH KOMITETCHITHH
Paszpaborka u | YK-2 Cnocob6en | U/1-1YK-2 3HaeT: mpuHIUITBI, METOIBI
peanu3alnus IpOeKTOB | ympaBIIsITh MPOEKTOM Ha | TpeOOBaHUS, MPEIbSIBISEMbIE K
BCEX JTanax €ro | MpOeKTHOM pabore; METO/IbI
KU3HEHHOTO IUKJIa MIPEICTABIICHUS u OTICAHUS
pe3yJIbTaTOB MMPOEKTHOM
NESTeTbHOCTH; METOAbI, KPUTEPUU U
napaMeTpbl  OLEHKH  pPe3yJbTaTOB
BBITTOJIHEHUS] ITPOEKTA
NA-2VK-2 Vmeer: dbopmupoBath

IJ1aH- TpaUK peann3amnuu MpoeKTa B
LHeJIOM U IUIaH  KOHTPOJS  €ro
BBITIOJTHCHHS;  OPTaHU30BBIBATH W
KOOPJAMHUPOBATh PabOTy YY4aCTHHKOB
MPOEKTa, oOecrneynBaTh pabory
KOMaHJIbl HEOOXOIUMBIMU PECYPCaAMU;
MPENICTABIISITh MYOJIMYHO PE3yIbTaThI
POeKTa (MJIM OTAEIBHBIX €ro 3TaroB)

B dhopme OTYETOB, craTei,
BBICTYIUICHUI Ha
HAaYYHOIIPAKTUYECKUX KOH(PEPEHIIUIX
NJI-3YK-2. Bianmeer: HaBbIKAMU
OCYIIECTBJIEHUSI  JIESITEIBHOCTU  IIO
VOPABJIEHUIO TPOEKTOM Ha  BCEX
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Komangnas pabora u | YK-3 Cnocob6en | U/1-1YK-3 3naer: MpaBUiIa
JTUACPCTBO OPTraHU30BBIBATH U | KOMaHIHON paboThl; HEOOXOIUMBIE
PYKOBOJIUTH paboToii | ycrmoBus IS s pexTuBHOM
KOMaH/pl, BbIpabaTbIBasi | KOMaHIHON pabOTHI
koMaHaHyto crpateruto | U1-2VK-3 Vmeer: IJIAHUPOBATH
JUTSt JTOCTIDKEHUS | KOMAHIHYI0 paboTy, pachpenensTh
MTOCTABJIEHHOH 11eNn MOpy4YeHust u JeNIerupoBaTh

MOJTHOMOYHS qJIeHaM KOMAaH/IbI;
OpPraHu30BBIBATH OOCYKJIEHHE Pa3HBIX
nuuen u MHEHUI; MIPEABUIUT
pe3yJIbTaThI (mocnencTBus) Kak
JIMYHBIX, TaK M  KOJUIEKTUBHBIX
JEMCTBUM; OpraHuU30BaTh u
PYKOBOJIUTH paboroit KOMAaH/IbI,
BbIpa0aThIBasi KOMaHJIHYIO CTPATETUIO
IJIS1 JOCTYKEHUS IIOCTAaBJIEHHOM IIenn
NJ1-3YK-3 Baageer: HaBbIKAMU
OCYIIECTBJIEHUSI  JIESITEIBHOCTU IO
OpraHu3aluy U pyKOBOJACTBY paboToi
KOMAaH/IbI IS JTOCTHXKEHUS
MOCTaBJIICHHOM 11eJIH.

3. Conepxanue TUCHUTNIMHBI

[TporpamMmbl ¥ TPOEKTHI KaK CPEICTBA PEHICHHS yIpaBlIeHUYeCKHX 3ajad. [IpoekTsl B
cucreMe (YHKIIMOHAJIBHOIO U CTpaTerMueckoro MeHekMeHTa. Komanma mpoekra.
[Toncucrembl ympaBieHUs NPOEKTaMH: YIpaBiIeHHE BpeMeHeM MpoekTa. lloacucTeMbl
yIpaBJICHUS MPOEKTAMU: YIpaBIeHUE CTOMMOCTBIO MpoekTa. OIeHKa pe3yTbTaTUBHOCTH H
3¢ (HEKTUBHOCTH MPOEKTOB M MPOTPAMM.



