AHHOTaUus padoyeil MporpaMMbl TUCIUILUITMHBI «Y IPaBJIEHHE MPOEKTAMIW» JIJI1 HANPpaBJIeHHSsI
noarorosku 43.04.02 Typuszm .
Hanpagiennocts (npo¢uiib) o00paszoBaTe/ibHOM NporpaMmsl - Mek1yHAPOAHBII
TYpU3M

1. Llesiu u 3a1a4u OCBOEHHUS! TUCHMILTHHBI

Llesb u3yveHusi IMCHMIIMHBIL:
npuobpereHre 0O0yJaroIIMMUCI TEOPETUUECKUX U MTPUKIAAHBIX MPOQPECCUOHATBHBIX 3HAHUN,
YMEHUN U MPAKTUUECKUX HABBIKOB B OOJIACTH YMPABJIEHUS CIIOKHBIMM MPOEKTAMHM Ha BCEX
stanax ((azax, craausax) pa3BUTHS OT MPEAMHBECTUIIMOHHON (HayalbHOM) (ha3bl MpoeKTa J10
3aBEpIIAIOLIECH.

3anaun u3yueHus THCHHILTHHDI:

MpUoOpeTeHre OOyJYaIOMMMUCS TIIYOOKUX (YHIAMEHTAJIbHBIX TEOPETUUYECKUX U
MPaKTUUYECKUX 3HAHUW, YMEHUW M HABBIKOB B 00JIaCTU YNpaBJICHUS IPOEKTAMU U
dbopMHpOBaHUE  YYBCTBA  OTBETCTBEHHOCTH 32  OOOCHOBAaHHOCTh  IPUHUMAEMBIX
VIIPABJICHYECKUX PELICHUI;

M3yUYEeHHE OCHOBHBIX MPHUHIIUIIOB Pa3paObOTKU KOHIEMIIMHU U IIeJIeld MPOeKTa, a TakXkKe
COBPEMEHHBIX CTAHIAPTOB, UCITOJIb3YEMBIX B YIIPABJICHUH ITPOCKTAMU;

OCBOEHHE OCHOBHBIX METOJOB MPOCKTHOTO aHaIM3a U OIEHKH 3(DPEKTUBHOCTU H
pHCKa IMPOEKTOB;

(hopMupoBaHUe MPAKTUUECKUX HABBIKOB B YIIPABJICHUH ITPOCKTAMHU.

2. Komnerenuuu odyuaromierocsi, popmupyembie B pe3yjibTaTe OCBOEHHS] JUCHUILIUHBI U
MHIMKATOPBI UX JOCTHKEHMS

2.1. yHI/IBCpCEU'IBHBIC KOMIICTCHIIMU 1 UHAUKATOPBI UX JOCTHUXKCHUS

Kateropus (rpymnmna)

Kox 1 HaumeHosanue

KO,Z[ N HAMMCHOBAHHNEC MHANKATOPA

JUIS JOCTHIKCHUA
MOCTaBICHHOMN 1IN

YHUBEPCAJIbHBIX YHUBEpCAJIbHOMN JIOCTWIKEHUS YHUBEPCATIBHOM
KOMITETEHITUHA KOMITETCHITHH KOMITETCHITHH
PaspaboTka u|YK-2 Cnocob6en | U/1-1 YK-2— 3Haer OCHOBBI
peanu3alus IpOeKTOB | ympaBIIsSITh MPOEKTOM Ha | IOCTAHOBKU 3ajad4, JTAIbI
BCEX JTanax €ro | IPOEKTUPOBAHUA U YIpPaBJIEHUS
KU3HECHHOTO ITMKJTIA MMPpOEKTaMH B COOTBETCTBUU  C
UMEIOIITUMUCS TIPaBOBBIMH HOPMaMH,
pecypcaMu ¥ OTpaHUYEHUSIMHU
Na-2 YK-2— Vmeer pelaTtb
NPUOPUTETHBIE U  BTOPOCTEINEHHbIE
3a]1a4un Ha pa3HBIX JTarax
MMPOEKTUPOBAHUSI U yIPaBIICHHS
MPpOEKTaMH1
N/-3 YK-2— JleMOHCTpUpYET HABBIKU
yIOpaBJICHHS TPOEKTaMU Ha  BCEX
JTanax XM3HEHHOTO ITUKJIA TIPOEKTa
Komannnas pa6ora u | VYK-3 Cnocoben | -1 YK-3- 3naer ob1mue MpUHIIUITBI
JIAJIEPCTBO OpPraHU30BbIBATh u|u Meroabl paboOTBl B KOMaHjeE
PYKOBOJIUTH paboToii | cienuanaucToB
koMmaHbl, BeipabaTeiBas | U/1-2 VK-3— VYmeer mnpumeHuUTH Ha
KOMAH/IHYIO CTpATETHIO | MPaKTUKE CBOU 3HAHUS u

KOMMYHUKATUBHbIE YMEHUS, a TaKKe
OpraHU30BBIBATH U PYKOBOJUTH
paboToil KOMaHIbl [JIsl JOCTUXKEHUS




IIOCTABJIEHHBIX LIEJIEH

NJ1-3 YK-3— Bnageer HaBbIKaMM U
OIIBITOM KOMAaHIHOMI paboThI,
BBIpA0OTKH CTPATEruu JTOCTHIKCHHS
e, croco6eH pemarthb
[IOCTABJICHHBIE IIEJIM B KOMAaHIHOM
paborte

3. Coaep:xanue TUCHUTIMHBI

[TporpamMmbl U MPOEKTHI KaK CPEICTBA PEIICHUs yMpaBiIeHUECKUX 3aaad. [IpoeKkThl B
cucteMe (PYHKIIMOHAJIBHOTO U CTPATerMYecKOro MeHe/kKMeHTa. KoMaHaa mpoekTa.
[Toacucrempl ympaBileHUs] IPOEKTAMU: YIIpaBICHUE BpeMeHeM mpoekTa. lloacucrembl
yIpaBIICHUS MPOEKTAMU: YIPaBJICHUE CTOUMOCTBIO TpoekTa. OlleHKa pe3yIbTATUBHOCTH U
3¢ (HEeKTUBHOCTH TPOEKTOB U MTPOTPAMM.




