AHHOTaUus padoyeil MporpaMMbl TUCIUILUITMHBI «Y IPaBJIEHHE MPOEKTAMIW» JIJI1 HANPpaBJIeHHSsI
noarorosku 38.04.01 JxoHomuxka.
Hanpagiennocts (npoguiib) o0pasoBaTe/ibHOM nporpaMmsl - @MHAHCOBBII
KOHCAJITHHT W KOHTPOJLTHHT

1. Lles u 3a1a41 0CBOEHUS AUCHMIIIMHbI

Lleb n3yvyeHus AMCHMILIMHbI:
npuobpereHre 0O0yJaroIIMMUCI TEOPETUUECKUX U MTPUKIAAHBIX MPOQPECCUOHATBHBIX 3HAHUN,
YMEHUN U MPAKTUUECKUX HABBIKOB B OOJIACTH YMPABJIEHUS CIIOKHBIMM MPOEKTAMHM Ha BCEX
stanax (¢aszax, CTaausix) pa3BUTHSI OT MPEIUHBECTUIIMOHHON (HaYaIbHOM) (a3bl MPOEKTA 10

3aBEpIIAIOLIECH.

3agaun u3yueHust JUCHMILIMHBL
npuoOpereHre OO0ydaromUMHUCS TIYOOKHX (YHIAMEHTAIBHBIX TEOPETUUECKUX U
NMPaKTHYECKUX 3HAHWN, YMEHWW ¥ HABBIKOB B OOJIACTH YyHOpaBIICHHS TMPOCKTaMH U

dbopmupoBanue

YyBCTBa

OTBCTCTBCHHOCTH

VIIPABJICHYECKUX PELICHUI;
M3yUYEeHHE OCHOBHBIX MPHUHIIUIIOB Pa3paObOTKU KOHIEMIIMHU U IIeJIeld MPOeKTa, a TakXkKe
COBPEMEHHBIX CTAHIAPTOB, UCITOJIb3YEMBIX B YIIPABJICHUH ITPOCKTAMU;
OCBOEHHE OCHOBHBIX METOJOB MPOCKTHOTO aHaIM3a U OIEHKH 3(DPEKTUBHOCTU H

pHUCKa MPOEKTOB;

3a

O0OOCHOBAHHOCTb  IPUHMMAEMBbIX

(I)OpMI/IpOBaHI/Ie IIPAaKTUYCCKUX HABBIKOB B YIIPABJICHHUU ITPOCKTAMMU.

2. Komnerenuuu odyuaromierocsi, popmupyembie B pe3yjibTaTe OCBOEHHS] JUCHUILIUHBI U
MHIMKATOPBI UX JOCTHKEHMS

2.1. yHI/IBCpCEU'IBHBIC KOMIICTCHIIMU 1 UHAUKATOPBI UX JOCTHUXKCHUS

Kateropus (rpymnmna)

Kox 1 HaumeHosanue

KO,Z[ N HAMMCHOBAHHNEC MHANKATOPA

KOMaH/BbI, Bpra6aTbIBaH
KOMAHIHYIO CTpPATCTUIO
JUJIA JOCTHIKCHU A
MOCTAaBJICHHOU 1IEIIN

YHUBEPCAJIbHBIX YHUBEpCAJIbHOMN JIOCTWIKEHUS YHUBEPCATIBHOM
KOMITETEHITUHA KOMITETCHITHH KOMITETCHITHH
Pa3zpabotka n|YK-2 Cnocoben | UI-1YK-2 3HaTh OCHOBBI pa3paboTKu
peanu3alnus IpoOeKTOB | ympaBJsSITh MPOEKTOM Ha | U peau3alliiu MPOESKTOB;
BCEX JTanax ero | UI-2YK-2 YmeTh YIPABIISTh
JKU3HEHHOTO ITUKJIa MPOEKTOM Ha BCEX OJTamax ero
JKU3HEHHOTO ITUKJIA;
N/-3YK-2 Bnaners HaBBIKAMU
yIpaBJIEHUS MPOEKTOM Ha BCEX 3Tarax
€ro KU3HEHHOI'O IIUKJIA.
Komangnast pabora wu | YK-3 Cnocob6en | U/I-1YK-3 3HaTh OCHOBBI KOMaHIHOU
JIUJIEPCTBO OPraHU30BBIBATH U | pabOTHI U JIUJIEPCTBA;
PYKOBOJHUTH pab6oroii | UI-2YK-3 YMmeTh opraHu3oBbIBaTh U

PYKOBOJIUTH paboroit KOMAaH/IpbI,
BbIpa0aThIBasi KOMaHJIHYIO CTPATETUIO
JJI1 JOCTH>KEHUS TOCTABJICHHOM 1IEIIH;
NJ1-3YK-3 Bnagets HaBbIKAMU
OpraHu3aliuy U pyKoBOJACTBa paboToi
KOMaH/bl, BBIPAOOTKHM KOMaHIHOM
CcTpaTeruu s JTOCTWKEHUS
IIOCTABJICHHOMN IIEJTH.




3. Conepxxanue qUCHUNIMHDI

[TporpamMmbl 1 TPOEKTHI KaK CPEICTBA PEHICHHS yIpaBIeHUYECKHX 3a7ad. [IpoekTsl B
cucreMe (YHKIIMOHAJIBHOIO U CTpaTerMuyecKkoro MeHekMeHTa. KomaHna mpoekxrta.
[Toncucrembl ympaBieHUs NPOEKTaMH: YIpaBieHHE BpeMeHeM MpoekTa. lloacuctembl
yIPaBJICHUS MPOEKTAMU: YIpaBIeHNUE CTOMMOCTHIO mpoekTa. OleHKa pe3yTbTaTUBHOCTH H
3¢ (GEKTUBHOCTH MPOEKTOB M MPOTPAMM.



